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Badaj���c� �k�a�n�a�B�y� �k�o�m�u�n�i�k�a�c�j�i�,� �b�a�d�a�m�y�,� �j�a�k� �d�o�t�r�z�e��� �d�o� �k�l�i�e�n�t�ó�w�.� �P�r�o�p�o�z�y�c�j�e� �w�a�r�t�o�[�c�i� �s��� �d�o�s�t�a�r�c�z�a�n�e� �k�l�i�e�n�t�o�m� �p�o�p�r�z�e�z� �k�a�n�a�B�y� 
�k�o�m�u�n�i�k�a�c�j�i� �i� �s�p�r�z�e�d�a�|�y�.� �D�o�b�r�z�e� �f�u�n�k�c�j�o�n�u�j���c�e� �k�a�n�a�B�y� �p�o�d�n�o�s�z��� �w�a�r�t�o�[��� �p�r�o�p�o�z�y�c�j�i� �w�a�r�t�o�[�c�i� �d�l�a� �k�l�i�e�n�t�ó�w� �d�o�c�e�l�o�w�y�c�h� �i� �s��� 
�z�a�z�w�y�c�z�a�j� �j�e�d�n�y�m� �z� �p�o�w�o�d�ó�w�,� �d�l�a� �k�t�ó�r�y�c�h� �k�l�i�e�n�t� �d�o�c�e�l�o�w�y� �k�u�p�u�j�e� �p�r�o�d�u�k�t�y� �z� �n�a�s�z�e�j� �s�i�e�c�i� �|�y�w�n�o�[�c�i�o�w�e�j�.� �A�b�y� �s�p�e�B�n�i��� 
�o�c�z�e�k�i�w�a�n�i�a� �k�l�i�e�n�t�ó�w� �i� �p�r�o�d�u�c�e�n�t�ó�w�/�w�B�a�[�c�i�c�i�e�l�i�,� �m�u�s�i� �z�o�s�t�a��� �d�o�k�o�n�a�n�a� �s�p�r�z�e�d�a�|�,� �k�t�ó�r�a� �n�a�d�a� �w�a�r�t�o�[���.� �A�b�y� �z�r�e�a�l�i�z�o�w�a��� 
�s�p�r�z�e�d�a�|�,� �p�r�o�m�o�c�j�a� �i� �u�s�B�u�g�i� �p�r�o�d�u�k�t�ó�w� �s��� �n�i�e�z�b���d�n��� �c�z���[�c�i��� �d�r�ó�g� �d�o�t�a�r�c�i�a� �d�o� �k�l�i�e�n�t�a�.� �K�a�n�a�B�y� �d�l�a� �m�a�r�k�e�t�i�n�g�u� �i� �m�o�|�l�i�w�o�[�c�i� 
�s�p�r�z�e�d�a�|�y� �s��� �k�o�n�i�e�c�z�n�e� �d�o� �i�d�e�n�t�y�f�i�k�a�c�j�i�,� �p�o�n�i�e�w�a�|� �s��� �t�o� �n�a�j�w�a�|�n�i�e�j�s�z�e� �e�l�e�m�e�n�t�y� �t�w�o�r�z�e�n�i�a� �w�a�r�t�o�[�c�i� �d�l�a� �k�l�i�e�n�t�a�.

�A�b�y� �s�p�r�a�w�d�z�i���,� �w� �j�a�k�i� �s�p�o�s�ó�b� �p�r�o�p�o�z�y�c�j�e� �w�a�r�t�o�[�c�i� �s��� �o�s�i���g�a�n�e� �p�o�p�r�z�e�z� �m�o�|�l�i�w�e� �k�a�n�a�B�y�,� �n�a�l�e�|�a�B�o�b�y� �i�m� �s�i��� �b�l�i�|�e�j� �p�r�z�y�j�r�z�e���.

�K�a�n�a�B�y� �m�o�|�n�a� �p�o�d�z�i�e�l�i��� �n�a� �k�a�t�e�g�o�r�i�e�:
a. M�a�r�k�e�t�i�n�g� �i� �s�p�r�z�e�d�a�|�: �T�r�a�d�y�c�y�j�n�e� �k�a�n�a�B�y�:� �-� �M�a�r�k�a� �p�o�p�r�z�e�z� �s�t�o�r�y�t�e�l�l�i�n�g
                �K�a�n�a�B�y� �c�y�f�r�o�w�e�:� �-� �I�n�t�e�r�n�e�t� �i� �c�y�f�r�y�z�a�c�j�a
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Podsumowanie: W jaki spos�ó�b� �s�i�e��� �m�o�|�e� �d�o�t�r�z�e��� �d�o� �s�e�g�m�e�n�t�ó�w� �k�l�i�e�n�t�ó�w�?� �D�o� �k�l�i�e�n�t�a� �n�a�l�e�|�y� �d�o�t�r�z�e��� �p�o�p�r�z�e�z� 
�k�a�n�a�B� �k�o�m�u�n�i�k�a�c�y�j�n�y�.� �W�a�|�n�e� �j�e�s�t�,� �a�b�y� �z�i�d�e�n�t�y�f�i�k�o�w�a��� �m�o�|�l�i�w�e� �k�a�n�a�B�y� �k�o�m�u�n�i�k�a�c�j�i� �w� �c�e�l�u� �o�s�i���g�n�i���c�i�a� �s�p�r�z�e�d�a�|�y� 
�i� �w�y�b�r�a��� �w�B�a�[�c�i�w�e� �k�a�n�a�B�y� �w�e�d�B�u�g� �s�e�g�m�e�n�t�ó�w� �k�l�i�e�n�t�ó�w�,� �a�b�y� �z�a�p�e�w�n�i��� �s�k�u�t�e�c�z�n�e� �d�o�t�a�r�c�i�e� �d�o� �k�l�i�e�n�t�ó�w� �d�o�c�e�l�o�w�y�c�h�.

4.1 | �K�K�K�a�a�a�n�n�n�a�a�a�B�B�B�y�y�y� � � �k�k�k�o�o�o�m�m�m�u�u�u�n�n�n�i�i�i�k�k�k�a�a�a�c�c�c�y�y�y�j�j�j�n�n�n�e�e�e
Efektywne kana�B�y� �k�o�m�u�n�i�k�a�c�j�i�,� �p�o�z�w�a�l�a�j���c�e� �n�a� �d�o�t�a�r�c�i�e� �d�o� �r�y�n�k�u�,� �s��� �k�o�n�i�e�c�z�n�o�[�c�i���,� �a�l�e� �r�o�z�w�i�n�i���c�i�e� �l�u�b� �z�n�a�l�e�z�i�e�n�i�e� 
�o�d�p�o�w�i�e�d�n�i�c�h� �d�l�a� �f�i�r�m�y� �j�e�s�t� �w�y�m�a�g�a�j���c�e�.� �K�a�n�a�B�y� �m�u�s�z��� �b�y��� �d�o�s�t�o�s�o�w�a�n�e� �d�o� �g�r�u�p� �d�o�c�e�l�o�w�y�c�h�,� �r�y�n�k�u�,� �t�r�e�n�d�ó�w�,� �p�r�o�d�u�c�e�n�t�ó�w� 
�|�y�w�n�o�[�c�i�,� �e�w�e�n�t�u�a�l�n�y�c�h� �p�r�a�c�o�w�n�i�k�ó�w� �i� �p�a�r�t�n�e�r�ó�w� �z�e�w�n���t�r�z�n�y�c�h�.� �N�a�j�w�a�|�n�i�e�j�s�z�y� �j�e�s�t� �j�e�d�n�a�k� �k�l�i�e�n�t�/�k�u�p�u�j���c�y�.� �W� �p�r�z�y�p�a�d�k�u� 
�b�r�a�k�u� �s�p�r�z�e�d�a�|�y� �n�i�e� �m�a� �p�o�d�s�t�a�w� �d�o� �p�r�o�w�a�d�z�e�n�i�a� �d�z�i�a�B�a�l�n�o�[�c�i� �o�p�e�r�a�c�y�j�n�e�j� �i� �b�i�z�n�e�s�o�w�e�j�.� �W�i���k�s�z�o�[��� �l�u�d�z�i� �p�r�z�y�z�w�y�c�z�a�j�o�n�a� 
�j�e�s�t� �d�o� �t�r�a�d�y�c�y�j�n�y�c�h� �k�a�n�a�B�ó�w�,� �a�l�e� �n�i�e� �w�s�z�y�s�c�y� �w� �p�e�B�n�i� �k�o�r�z�y�s�t�a�j��� �z� �k�a�n�a�B�ó�w� �c�y�f�r�o�w�y�c�h�.� �M�o�g��� �w�y�s�t���p�o�w�a��� �d�u�|�e� �r�ó�|�n�i�c�e� �w� 
�p�r�e�f�e�r�e�n�c�j�a�c�h� �k�a�n�a�B�o�w�y�c�h� �p�o�m�i���d�z�y� �s�e�g�m�e�n�t�a�m�i� �k�l�i�e�n�t�ó�w�,� �r�ó�w�n�i�e�|� �p�o�m�i���d�z�y� �r�ó�|�n�y�m�i� �k�u�l�t�u�r�a�m�i�,� �g�r�u�p�a�m�i� �w�i�e�k�o�w�y�m�i�,� 
�o�b�s�z�a�r�a�m�i�,� �p�o�z�i�o�m�e�m� �z�a�t�r�u�d�n�i�e�n�i�a� �i� �w�y�k�s�z�t�a�B�c�e�n�i�a� �i�t�p�.� �Z�a�r�ó�w�n�o� �k�a�n�a�B�y� �t�r�a�d�y�c�y�j�n�e�,� �j�a�k� �i� �c�y�f�r�o�w�e� �m�a�j��� �z�w�i���z�a�n�e� �z� �n�i�m�i� 
�w�y�z�w�a�n�i�a� �i� �m�o�|�l�i�w�o�[�c�i�.� �W�a�|�n�e� �j�e�s�t�,� �a�b�y� �z�d�a�w�a��� �s�o�b�i�e� �z� �t�e�g�o� �s�p�r�a�w���,� �j�a�k� �r�ó�w�n�i�e�|� �z� �p�r�e�f�e�r�e�n�c�j�i� �s�e�g�m�e�n�t�u� �k�l�i�e�n�t�ó�w� �p�r�z�y� 
�p�o�d�e�j�m�o�w�a�n�i�u� �d�e�c�y�z�j�i�,� �z� �k�t�ó�r�y�c�h� �z� �n�i�c�h� �k�o�r�z�y�s�t�a���.
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b. Increase service value 
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REVENUE STREAM
 
a. Willingness to pay

b. Securing revenue streams

c. Other income possibilities
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COST STRUCTURE

 
a. Expensive key activities

b. Controlling economy
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KEY PARTNERSHIPS 

a. Official

b. Private
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CHAPTER 5
CUSTOMER  
RELATIONSHIPS

a. Link between target  
 and network

b. Service process

CHAPTER 2
CUSTOMER SEGMENTS

a. HoReCa market

b. Events and culinary 
 tourism

c. Special shops,  
    retail chains

d. Public catering

CHAPTER 8
KEY ACTIVITIES

a. Logistics 

b. Distribution

c. Digitalization

CHAPTER 7 
KEY RESOURCES

a. Required for assets

b. Management

c. Risk

CHAPTER 4
CHANNELS

a. Marketing

 - traditional

 - digital

Podsumowanie:� �J�a�k�i�e� �s��� �n�a�j�l�e�p�s�z�e� �m�o�|�l�i�w�e� �k�a�n�a�B�y� �k�o�m�u�n�i�k�a�c�j�i�?� �W�a�|�n�e� �j�e�s�t� �o�k�r�e�[�l�e�n�i�e� �m�o�|�l�i�w�y�c�h� �k�a�n�a�B�ó�w� �k�o�-
�m�u�n�i�k�a�c�j�i� �o�r�a�z� �p�o�z�n�a�n�i�e� �i�c�h� �m�o�c�n�y�c�h� �i� �s�B�a�b�y�c�h� �s�t�r�o�n� �p�r�z�y� �p�o�d�e�j�m�o�w�a�n�i�u� �d�e�c�y�z�j�i� �o� �t�y�m�,� �k�i�e�d�y� �i� �j�a�k� �z� �n�i�c�h� �k�o�-
�r�z�y�s�t�a���.� �W�a�|�n�i�e�j�s�z�a� �j�e�s�t� �j�e�d�n�a�k� �w�i�e�d�z�a� �o� �t�y�m�,� �k�t�ó�r�e� �k�a�n�a�B�y� �k�o�m�u�n�i�k�a�c�j�i� �d�z�i�a�B�a�j��� �w� �r�ó�|�n�y�c�h� �s�y�t�u�a�c�j�a�c�h�,� �p�o�z�w�a�l�a�j���c� 
�n�a� �s�k�u�t�e�c�z�n�i�e� �d�o�t�a�r�c�i�e� �d�o� �k�l�i�e�n�t�a�,� �j�a�k� �m�o�g��� �s�i��� �r�ó�|�n�i��� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �s�e�g�m�e�n�t�u� �k�l�i�e�n�t�a�.� �R�ó�|�n�i� �k�l�i�e�n�c�i� �m�o�g��� �m�i�e��� 
�r�ó�|�n�e� �p�r�e�f�e�r�e�n�c�j�e� �w� �z�a�k�r�e�s�i�e� �k�a�n�a�B�ó�w� �i� �m�o�g��� �p�r�e�f�e�r�o�w�a��� �k�o�m�u�n�i�k�a�c�j��� �t�r�a�d�y�c�y�j�n��� �l�u�b� �c�y�f�r�o�w���.
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�S�S�S�t�t�t�r�r�r�e�e�e�s�s�s�z�z�z�c�c�c�z�z�z�e�e�e�n�n�n�i�i�i�e�e�e� � � �r�r�r�o�o�o�z�z�z�d�d�d�z�z�z�i�i�i�a�a�a�B�B�B�u�u�u�:�:�:� �K�t�ó�r�e� �k�a�n�a�B�y� �d�y�s�t�r�y�b�u�c�j�i� �d�z�i�a�B�a�j��� �n�a�j�l�e�p�i�e�j�?� �W�y�c�h�o�d�z���c� �n�a�p�r�z�e�c�i�w� �o�c�z�e�k�i�w�a�n�i�o�m� �k�l�i�e�n�t�ó�w� 
�i� �p�r�o�d�u�c�e�n�t�ó�w�/�w�B�a�[�c�i�c�i�e�l�i�,� �s�p�r�z�e�d�a�|� �m�u�s�i� �z�o�s�t�a��� �s�f�i�n�a�l�i�z�o�w�a�n�a�,� �a�b�y� �n�a�d�a��� �w�a�r�t�o�[���.� �A�b�y� �u�z�y�s�k�a��� �s�p�r�z�e�d�a�|�,� �b�i�z�n�e�s� 
�m�u�s�i� �d�o�t�r�z�e��� �d�o� �k�l�i�e�n�t�a� �p�o�p�r�z�e�z� �k�o�m�u�n�i�k�a�c�j��� �i� �m�a�r�k�e�t�i�n�g�,� �w� �z�w�i���z�k�u� �z� �t�y�m� �j�e�s�t� �w�a�|�n�e�,� �a�b�y� �k�l�i�e�n�t�ó�w� �d�o�b�r�z�e� �z�i�d�e�n�-
�t�y�f�i�k�o�w�a���,� �i�c�h� �s�i�l�n�e� �s�t�r�o�n�y� �i� �s�B�a�b�o�[�c�i� �o�r�a�z� �p�r�z�y�j����� �n�a�j�b�a�r�d�z�i�e�j� �s�k�u�t�e�c�z�n�e� �k�a�n�a�B�y� �d�l�a� �o�s�i���g�n�i���c�i�a� �s�w�o�j�e�g�o� �c�e�l�u� �l�u�b� �d�l�a� 
�s�y�t�u�a�c�j�i� �k�l�i�e�n�t�a�.

�K�a�n�a�B�y� �k�o�m�u�n�i�k�a�c�j�i� �i� �m�a�r�k�e�t�i�n�g�u� �m�o�|�n�a� �p�o�d�z�i�e�l�i��� �n�a� �k�a�n�a�B�y� �t�r�a�d�y�c�y�j�n�e� �i� �c�y�f�r�o�w�e�,� �p�r�z�y� �c�z�y�m� �w�i���k�s�z�o�[��� �l�u�d�z�i� �j�e�s�t� 
�z�a�z�n�a�j�o�m�i�o�n�a� �z� �t�y�m�i� �p�i�e�r�w�s�z�y�m�i�;� �d�l�a� �n�i�e�k�t�ó�r�y�c�h� �p�e�w�n�e� �k�a�n�a�B�y� �m�o�g��� �b�y��� �n�o�w�e� �w�[�r�ó�d� �t�y�c�h� �d�r�u�g�i�c�h�.� �Z�a�s�t�o�s�o�w�a�n�i�e� 
�i� �p�r�e�f�e�r�e�n�c�j�e� �m�o�g��� �s�i��� �r�ó�|�n�i��� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �s�e�g�m�e�n�t�ó�w� �k�l�i�e�n�t�ó�w�,� �r�ó�|�n�y�c�h� �k�u�l�t�u�r�,� �g�r�u�p� �w�i�e�k�o�w�y�c�h�,� �o�b�s�z�a�r�ó�w�,� 
�p�o�z�i�o�m�u� �z�a�t�r�u�d�n�i�e�n�i�a� �i� �w�y�k�s�z�t�a�B�c�e�n�i�a�,� �i�t�p�.� �W�a�|�n�e� �j�e�s�t�,� �a�b�y� �b�y��� �t�e�g�o� �[�w�i�a�d�o�m�y�m� �i� �o�d�p�o�w�i�e�d�n�i�o� �s�i��� �d�o� �t�e�g�o� �d�o�s�-
�t�o�s�o�w�a���,� �z�a�p�e�w�n�i�a�j���c� �j�e�d�n�o�c�z�e�[�n�i�e� �e�f�e�k�t�y�w�n�o�[��� �i� �r�o�z�w�ó�j�.

Cyfrowe kana�B�y� �m�a�r�k�e�t�i�n�g�o�w�e� �s�t�a�j��� �s�i��� �c�o�r�a�z� �w�a�|�n�i�e�j�s�z�e�,� �s��� �w�y�s�o�c�e� �d�o�s�t���p�n�e� �n�a� �c�a�B�y�m� �[�w�i�e�c�i�e�,� �o�t�w�i�e�r�a�j��� �s�i��� �n�a� 
�w�i���k�s�z�e� �r�y�n�k�i�,� �s��� �c�z���s�t�o� �b�a�r�d�z�i�e�j� �e�l�a�s�t�y�c�z�n�e� �i� �o�p�B�a�c�a�l�n�e�,� �a� �t�a�k�|�e� �s��� �z�a�z�w�y�c�z�a�j� �i�n�t�e�r�a�k�t�y�w�n�e� �i� �u�m�o�|�l�i�w�i�a�j��� �w�z�a�j�e�m�n��� 
�w�y�m�i�a�n��� �i�n�f�o�r�m�a�c�j�i� �m�i���d�z�y� �k�l�i�e�n�t�a�m�i�,� �p�r�o�d�u�c�e�n�t�a�m�i� �i� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a�m�i�.� �C�y�f�r�o�w�e� �k�a�n�a�B�y� �m�a�r�k�e�t�i�n�g�o�w�e� �u�m�o�|�l�i�w�i�a�j��� 
�t�a�k�|�e� �w�i���k�s�z��� �r�ó�|�n�o�r�o�d�n�o�[��� �t�e�c�h�n�i�k� �n�a�t�y�c�h�m�i�a�s�t�o�w�e�j� �k�o�m�u�n�i�k�a�c�j�i�,� �w� �t�y�m� �f�i�l�m�ó�w� �i� �z�d�j�����,� �c�o� �u�m�o�|�l�i�w�i�a� �p�r�z�y�p�o�m�i�-
�n�a�n�i�e� �h�i�s�t�o�r�i�i� �b�e�z� �c�z�y�n�i�e�n�i�a� �j�e�j� �p�o�w�t�a�r�z�a�l�n��� �i� �n�u�d�n���.� �K�a�n�a�B�y� �m�a�r�k�e�t�i�n�g�o�w�e� �i� �k�o�m�u�n�i�k�a�c�y�j�n�e� �m�o�g��� �r�ó�w�n�i�e�|� �o�b�e�j�-
�m�o�w�a��� �s�y�s�t�e�m�y� �i�d�e�n�t�y�f�i�k�o�w�a�l�n�o�[�c�i� �i� �o�b�s�B�u�g�i� �z�a�m�ó�w�i�e�D�,� �z�w�i���k�s�z�a�j���c� �o�g�ó�l�n��� �w�y�d�a�j�n�o�[��� �i� �n�i�e�z�a�w�o�d�n�o�[��� �l�o�g�i�s�t�y�k�i�,� �a� 
�t�a�k�|�e� �j�e�s�z�c�z�e� �b�a�r�d�z�i�e�j� �z�w�i���k�s�z�a�j���c� �w�a�r�t�o�[��� �d�l�a� �k�l�i�e�n�t�a�.

Podsumowanie: Jakie s��� �n�a�j�l�e�p�s�z�e� �m�o�|�l�i�w�e� �k�a�n�a�B�y� �m�a�r�k�e�t�i�n�g�o�w�e�?� �N�a� �o�b�s�z�a�r�a�c�h� �w�i�e�j�s�k�i�c�h� �c�y�f�r�y�z�a�c�j�a� �m�o�|�e� 
�s�p�r�a�w�i���,� �|�e� �[�w�i�a�t� �i� �r�y�n�e�k� �s�t�a�n��� �s�i��� �b�l�i�|�s�z�e� �i� �b�a�r�d�z�i�e�j� �d�o�s�t���p�n�e� �z�a�r�ó�w�n�o� �d�l�a� �d�o�s�t�a�w�c�ó�w�,� �j�a�k� �i� �p�r�z�e�d�e� �w�s�z�y�s�t�k�i�m� �d�l�a� 
�k�l�i�e�n�t�ó�w�.� �C�y�f�r�y�z�a�c�j�a� �m�o�|�e� �s�p�r�a�w�i���,� �|�e� �d�z�i�a�B�a�l�n�o�[��� �s�t�a�n�i�e� �s�i��� �b�a�r�d�z�i�e�j� �e�f�e�k�t�y�w�n�a� �w� �p�r�o�m�o�w�a�n�i�u� �m�a�r�k�i�,� �b�i�z�n�e�s�u� �i� 
�p�r�o�d�u�k�t�ó�w�,� �a�l�e� �w�a�|�n�e� �j�e�s�t� �z�n�a�l�e�z�i�e�n�i�e� �o�d�p�o�w�i�e�d�n�i�c�h� �k�a�n�a�B�ó�w� �d�o�t�a�r�c�i�a� �d�o� �g�r�u�p�y� �d�o�c�e�l�o�w�e�j� �i� �z�a�s�p�o�k�o�j�e�n�i�a� �j�e�j� 
�p�o�t�r�z�e�b�.� �S�u�g�e�r�o�w�a�n�e� �j�e�s�t� �p�r�z�e�j�[�c�i�e� �o�d� �t�r�a�d�y�c�y�j�n�y�c�h� �k�a�n�a�B�ó�w� �d�o� �r�o�z�w�i���z�a�D� �c�y�f�r�o�w�y�c�h� �d�l�a� �[�l�e�d�z�e�n�i�a�,� �k�o�m�u�n�i�k�a�c�j�i� �i� 
�p�r�z�y�s�z�B�y�c�h� �k�r�ó�t�k�i�c�h� �l�i�n�i�i� �d�o�s�t�a�w�,� �d�o� �o�b�s�B�u�g�i� �w�s�z�y�s�t�k�i�e�g�o� �o�d� �z�a�m�ó�w�i�e�n�i�a� �d�o� �f�a�k�t�u�r�y�.� �W�s�p�ó�l�n�a� �h�i�s�t�o�r�i�a� �p�o�w�i�n�n�a� �b�y��� 
�w�y�k�r�y�w�a�l�n�a� �w�e� �w�s�z�y�s�t�k�i�c�h� �k�a�n�a�B�a�c�h�,� �a�b�y� �w�z�m�o�c�n�i��� �m�a�r�k��� �i� �b�i�z�n�e�s�/�p�r�o�d�u�k�t�.� �W�s�k�a�z�a�n�e� �j�e�s�t� �i�n�d�y�w�i�d�u�a�l�n�e� �i� �e�l�a�s�t�y�-
�c�z�n�e� �p�o�d�e�j�[�c�i�e�,� �c�z���s�t�o� �z� �p�o�B���c�z�e�n�i�e�m� �r�o�z�w�i���z�a�D� �t�r�a�d�y�c�y�j�n�y�c�h� �i� �c�y�f�r�o�w�y�c�h�.� �C�y�f�r�o�w�e� �m�e�d�i�a� �u�m�o�|�l�i�w�i�a�j��� �s�t�o�s�o�w�a�n�i�e� 
�b�a�r�d�z�i�e�j� �z�r�ó�|�n�i�c�o�w�a�n�y�c�h� �t�e�c�h�n�i�k� �i�n�f�o�r�m�a�c�y�j�n�y�c�h� �i� �k�o�m�u�n�i�k�a�c�y�j�n�y�c�h�,� �z�a�p�e�w�n�i�a�j���c� �d�o�s�t�a�r�c�z�e�n�i�e� �w�y�s�t�a�r�c�z�a�j���c�e�j� �i�l�o�[�c�i� 
�i�n�f�o�r�m�a�c�j�i� �„�i�n�t�e�r�e�s�a�r�i�u�s�z�o�m� �n�a� �p�o�|�a�r�c�i�e�”�,� �a�l�e� �j�e�d�n�o�c�z�e�[�n�i�e� �p�o�z�w�a�l�a�j���c� �n�a� �d�o�s�t�a�r�c�z�e�n�i�e� �t�e�g�o� �s�a�m�e�g�o� �k�o�m�u�n�i�k�a�t�u� �z� 
�w�y�s�t�a�r�c�z�a�j���c��� �i�l�o�[�c�i��� �z�m�i�a�n�,� �a�b�y� �u�n�i�k�n����� �s�y�t�u�a�c�j�i�,� �w� �k�t�ó�r�e�j� �s�t�a�n�i�e� �s�i��� �o�n� �„�n�i�e�p�o�|���d�a�n�y�m� �h�a�B�a�s�e�m�”�.
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Ka�|�d�y� �s�e�g�m�e�n�t� �k�l�i�e�n�t�ó�w� �p�o�t�r�z�e�b�u�j�e� �u�s�t�a�l�o�n�e�j� �i� �u�t�r�z�y�m�y�w�a�n�e�j� �r�e�l�a�c�j�i�.� �B�u�d�o�w�a�n�i�e� �d�B�u�g�o�t�r�w�a�B�e�j� �r�e�l�a�c�j�i� �o�p�a�r�t�e�j� �n�a� �z�a�u�f�a�n�i�u� 
�j�e�s�t� �w�a�|�n��� �p�o�d�s�t�a�w��� �u�t�r�z�y�m�a�n�i�a� �z�r�ó�w�n�o�w�a�|�o�n�e�g�o� �c�h�a�r�a�k�t�e�r�u� �d�z�i�a�B�a�l�n�o�[�c�i� �g�o�s�p�o�d�a�r�c�z�e�j�.� �N�a�j�d�r�o�|�s�z��� �s�t�r�a�t��� �d�l�a� �b�i�z�n�e�s�u� 
�j�e�s�t� �z�n�i�k�a�n�i�e� �k�l�i�e�n�t�ó�w�.� �O� �w�i�e�l�e� �B�a�t�w�i�e�j� �j�e�s�t� �k�o�m�u�n�i�k�o�w�a��� �s�i��� �i� �d�o�s�t�a�r�c�z�a��� �p�r�o�d�u�k�t�y� �z�n�a�n�e�m�u� �k�l�i�e�n�t�o�w�i�,� �w� �p�r�z�y�-�p�a�d�k�u� 
�k�t�ó�r�e�g�o� �z�n�a�n�e� �s��� �p�o�t�r�z�e�b�y� �i� �u�z�g�o�d�n�i�o�n�a� �j�e�s�t� �o�b�s�B�u�g�a�.� �K�o�m�u�n�i�k�a�c�j�a�,� �s�t�o�r�y�t�e�l�l�i�n�g� �i� �b�u�d�o�w�a�n�i�e� �m�a�r�k�i� �j�e�s�t� �k�l�u�c�z�e�m� �d�o� 
�t�w�o�r�z�e�n�i�a� �p�o�w�i���z�a�D� �z� �r�y�n�k�i�e�m�.� �J�a�k� �t�o� �z�a�p�l�a�n�o�w�a���?� �S�t�r�a�t�e�g�i�a� �m�a�r�k�e�t�i�n�g�o�w�a� �j�e�s�t� �u�|�y�t�e�c�z�n�y�m� �n�a�r�z���d�z�i�e�m� �p�r�z�y� �p�l�a�n�o�w�a�n�i�u� 
�d�o�t�a�r�c�i�a� �d�o� �k�l�i�e�n�t�ó�w�.� �„�P�o�d�r�ó�|�”� �m�a� �m�i�e�j�s�c�e� �w�t�e�d�y�,� �g�d�y� �s�i�e��� �d�o�p�i�e�r�o� �b�u�d�u�j�e� �z�a�u�f�a�n�i�e� �i� �p�e�w�n�o�[��� �s�i�e�b�i�e� �p�o�p�r�z�e�z� �d�z�i�a�B�a�n�i�a� 
�m�a�j���c�e� �n�a� �c�e�l�u� �u�t�r�z�y�m�a�n�i�e� �i� �r�o�z�w�ó�j� �r�e�l�a�c�j�i�.� �R�e�l�a�c�j�a� �(�o�p�a�r�t�a� �n�a� �z�a�u�f�a�n�i�u� �i� �l�o�j�a�l�n�o�[�c�i�)� �o�r�a�z� �k�o�m�u�n�i�k�a�c�j�a� �p�o�m�i���d�z�y� �s�i�e�c�i�a�m�i� �i� 
�k�l�i�e�n�t�a�m�i� �m�a� �k�l�u�c�z�o�w�e� �z�n�a�c�z�e�n�i�e� �d�l�a� �s�i�e�c�i�.� �O�p�o�w�i�a�d�a�n�i�e� �o� �u�n�i�k�a�l�n�y�c�h� �c�e�c�h�a�c�h� �n�a�s�z�e�j� �s�p�e�c�j�a�l�n�o�[�c�i� �o�r�a�z� �o� �t�r�u�d�n�y�c�h� �d�o� 
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�R�O�Z�D�Z�I�A�A�6�-�y�y�y�R�R�R�Ó�Ó�Ó�D�D�D�A�A�A�A�A�A�D�D�D�O�O�O�C�C�C�H�H�H�O�O�O�D�D�D�Ó�Ó�Ó�W�W�W

Typ Opis/Charakterystyka �Z�Z�Zalety Wady Propozycje

�G�G�G�o�o�o�t�t�t�o�o�o�w�w�w�o�o�o�[�[�[������� � � 
�d�d�d�o�o�o� � � �z�z�z�a�a�a�p�p�p�B�B�B�a�a�a�t�t�t�y�y�y� � � 
�p�p�p�r�r�r�z�z�z�e�e�e�z�z�z� � � �k�k�k�l�l�l�i�i�i�e�e�e�n�n�n�-�-�-
�t�t�t�ó�ó�ó�w�w�w

�G�o�t�o�w�o�[��� �k�l�i�e�n�t�ó�w� �d�o� �z�a�p�B�a�t�y� �j�e�s�t� 
�b�a�z��� �p�o�d�s�t�a�w�o�w�e�g�o� �d�o�c�h�o�d�u�.� 
�Z�a�l�e�|�y� �o�n�a� �o�d� �t�e�g�o�,� �j�a�k��� �w�a�r�t�o�[��� 
�k�l�i�e�n�t� �p�r�z�y�p�o�r�z���d�k�o�w�u�j�e� �d�o� 
�p�r�o�d�u�k�t�u�,� �w� �o�p�a�r�c�i�u� �o� �j�a�k�o�[���,� 
�n�i�e�p�o�w�t�a�r�z�a�l�n�o�[���,� �h�i�s�t�o�r�i��� �i� 
�o�b�s�B�u�g���.� �Z�w�i���k�s�z�a�j���c� �w�a�r�t�o�[���,� 
�w�z�r�a�s�t�a� �g�o�t�o�w�o�[��� �d�o� �p�o�n�o�s�z�e�n�i�a� 
�k�o�s�z�t�ó�w� �p�r�o�d�u�k�t�ó�w� �p�r�e�m�i�u�m�.� �J�a�k�a� 
�j�e�s�t� �w�a�r�t�o�[��� �p�r�o�d�u�k�t�u� �d�l�a� �k�l�i�e�n�t�a� �i� 
�i�l�e� �m�o�|�e�m�y� �n�a� �t�e�j� �p�o�d�s�t�a�w�i�e� 
�n�a�l�i�c�z�y���?

• - w�B�a�[�c�i�w�y� 
�k�l�i�e�n�t� �z�a�p�B�a�c�i� 
�c�e�n��� �p�r�e�m�i�u�m� 
�z�a� �p�r�o�d�u�k�t� 
�p�r�e�m�i�u�m� 

       �-� �R�o�z�w�i�j�a�n�i�e� �s�i��� 
�j�a�k�o� �s�i�e��� �z�w�i���k�-
�s�z�y� �p�r�z�y�c�h�o�d�y�,� 
�p�o�n�i�e�w�a�|� 
�z�w�i���k�s�z�a� 
�w�a�r�t�o�[��� �d�l�a� 
�k�l�i�e�n�t�a�.

• - Wyzwanie w 
zakresie infor-
mowania o 
warto�[�c�i� �p�r�o�d�u�k�t�u� 
�-� �c�e�n�a� �m�i�n�i�m�a�l�n�a� 
�w�y�m�a�g�a�n�a� �w� �o�p�a�r�-
�c�i�u� �o� �k�o�s�z�t� 
�p�r�o�d�u�k�t�u� �m�o�|�e� 
�n�a�d�a�l� �n�i�e� 
�o�d�p�o�w�i�a�d�a��� �g�o�-
�t�o�w�o�[�c�i� �k�l�i�e�n�t�a� �d�o� 
�z�a�p�B�a�t�y�,� �z�w�B�a�s�z�c�z�a� 
�w� �p�o�r�ó�w�n�a�n�i�u� �z� 
�k�o�n�w�e�n�c�j�o�n�a�l�n�y�m�i� 
�p�r�o�d�u�k�t�a�m�i� 
�k�o�n�k�u�r�e�n�c�y�j�n�y�m�i

Da�j� �k�l�i�e�n�t�o�m� �u�n�i�k�a�l�n�y� 
�p�r�o�d�u�k�t�,� �z�a� �k�t�ó�r�y� �s��� �g�o�-
�t�o�w�i� �z�a�p�B�a�c�i���.� �W� �c�e�l�u� 
�u�t�r�z�y�m�a�n�i�a� �c�e�n�y� �i� 
�u�z�y�s�k�a�n�i�a� �z�y�s�k�u�,� �n�a�l�e�|�y� 
�s�t�o�s�o�w�a��� �s�t�o�r�y�t�e�l�l�i�n�g� 
�p�o�p�r�z�e�z� �b�u�d�o�w�a�n�i�e� 
�m�a�r�k�i�,� �p�a�k�o�w�a�n�i�e� �i� 
�p�o�c�z�u�c�i�e� �j�a�k�o�[�c�i�,� 
�p�o�k�a�z�y�w�a�n�i�e� 
�t�o�|�s�a�m�o�[�c�i�/�t�r�a�d�y�c�y�j�n�o�[�c�i� 
�w� �o�k�r�e�[�l�o�n�y�m� �r�e�g�i�o�n�i�e� 
�l�u�b� �p�o�c�z�u�c�i�a� �p�r�o�d�u�k�t�u� 
�p�r�e�m�i�u�m�.

�D�D�D�o�o�o�s�s�s�t�t�t�������p�p�p�n�n�n�o�o�o�[�[�[������� � � 
�p�p�p�r�r�r�o�o�o�d�d�d�u�u�u�k�k�k�t�t�t�ó�ó�ó�w�w�w

Lokalna sie��� �|�y�w�n�o�[�c�i�o�w�a� �m�o�|�e� �z�w�i���k�-
�s�z�y��� �d�o�s�t���p�n�o�[��� �p�r�o�d�u�k�t�ó�w� �d�l�a� �k�l�i�e�n�t�ó�w� 
�p�o�p�r�z�e�z� �z�e�b�r�a�n�i�e� �p�r�o�d�u�k�t�ó�w� �o�d� �k�i�l�k�u� 
�p�r�o�d�u�c�e�n�t�ó�w� �z� �j�e�d�n�y�m� �p�u�n�k�t�e�m� �d�o�s�t���p�u�.� 
�M�o�|�e� �t�o� �p�r�o�w�a�d�z�i��� �d�o� �z�w�i���k�s�z�e�n�i�a� 
�p�r�z�y�c�h�o�d�ó�w� �p�o�p�r�z�e�z� �z�w�i���k�s�z�e�n�i�e� 
�s�p�r�z�e�d�a�|�y�,� �a�l�e� �r�ó�w�n�i�e�|� �p�o�p�r�z�e�z� �o�p�B�a�t�y� 
�c�z�B�o�n�k�o�w�s�k�i�e� �p�r�o�d�u�c�e�n�t�ó�w� �i� �o�p�B�a�t�y� 
�l�i�c�e�n�c�y�j�n�e� �z� �t�y�t�u�B�u� �s�p�r�z�e�d�a�|�y�.

• - Mo�|�e� 
�z�w�i���k�s�z�y��� 
�s�p�r�z�e�d�a�|� 
�p�o�p�r�z�e�z� 
�d�o�s�t���p�n�o�[��� 
�-� �Z�a�l�e�t�a� �d�l�a� 
�w�s�z�y�s�t�k�i�c�h� 
�s�t�r�o�n

• - Potrzeba 
zr�ó�w�n�o�w�a�|�o�n�y�c�h� �i� 
�s�p�r�a�w�i�e�d�l�i�w�y�c�h� 
�u�m�ó�w� �w� �z�a�k�r�e�s�i�e� 
�u�s�t�a�l�a�n�i�a� �c�e�n� 
�-� �K�o�n�i�e�c�z�n�e� �m�o�|�e� 
�o�k�a�z�a��� �s�i��� 
�s�p�r�a�w�d�z�e�n�i�e� �c�e�n� �i� 
�o�p�B�a�t� �l�i�c�e�n�c�y�j�n�y�c�h�.

Pobiera��� �z�m�i�e�n�n��� �“�o�p�B�a�t��� 
�l�i�c�e�n�c�y�j�n���”� �o�d� �s�p�r�z�e�d�a�|�y� 
�p�r�o�d�u�c�e�n�t�ó�w�,� �p�o�b�i�e�r�a��� 
�o�p�B�a�t��� �c�z�B�o�n�k�o�w�s�k��� �z�a� 
�u�c�z�y�n�i�e�n�i�e� �i�c�h� �p�r�o�d�u�k�t�ó�w� 
�b�a�r�d�z�i�e�j� �d�o�s�t���p�n�y�m�i� �d�l�a� 
�k�l�i�e�n�t�a�.� �Z�a�l�e�c�a�n�a� �t�a�n�t�i�e�m�a� 
�2�0�-�3�0�%

�U�U�U�s�s�s�B�B�B�u�u�u�g�g�g�a�a�a� � � �d�d�d�y�y�y�s�s�s�-�-�-
�t�t�t�r�r�r�y�y�y�b�b�b�u�u�u�c�c�c�j�j�j�i�i�i

Dystrybuc�j�a� �j�e�s�t� �g�B�ó�w�n�i�e� 
�k�o�s�z�t�e�m�,� �k�t�ó�r�y� �m�u�s�i� �z�o�s�t�a��� 
�p�o�k�r�y�t�y� �p�r�z�e�z� �j�e�d�n�e�g�o� �l�u�b� �w�i���c�e�j� 
�p�a�r�t�n�e�r�ó�w� �s�i�e�c�i�.� �M�o�|�e� �o�n�a� �b�y��� 
�z�a�w�a�r�t�a� �w� �c�e�n�i�e� �z�a� �p�r�o�d�u�k�t� �l�u�b� 
�s�t�a�n�o�w�i��� �d�o�d�a�t�k�o�w�y� �k�o�s�z�t� 
�d�o�s�t�a�w�y�,� �a�l�b�o� �m�o�|�e� �b�y��� �o�p�B�a�t��� 
�l�u�b� �c�z���[�c�i��� �o�p�B�a�t�y� �l�i�c�e�n�c�y�j�n�e�j� �d�l�a� 
�p�r�o�d�u�c�e�n�t�ó�w�.� �J�e�[�l�i� �p�r�o�w�a�d�z�i�s�z� 
�w�B�a�s�n��� �u�s�B�u�g��� �d�y�s�t�r�y�b�u�c�y�j�n���,� 
�m�o�|�e�s�z� �o�s�i���g�n����� �d�o�d�a�t�k�o�w�e� 
�p�r�z�y�c�h�o�d�y� �o�f�e�r�u�j���c� �u�s�B�u�g�i� �i�n�n�y�m� 
�p�o�d�m�i�o�t�o�m� �s�p�o�z�a� �s�i�e�c�i�.

•- dobrze 
funkc�j�o�n�u�j���c�e� �u�s�B�u�g�i� 
�d�y�s�t�r�y�b�u�c�y�j�n�e� �m�o�g��� 
�z�w�i���k�s�z�y��� �d�o�s�t���p� �d�o� 
�p�r�o�d�u�k�t�ó�w� �i� �w�a�r�t�o�[��� 
�d�l�a� �k�l�i�e�n�t�a�,� �a� �t�y�m� 
�s�a�m�y�m� �z�w�i���k�s�z�y��� 
�p�r�z�y�c�h�o�d�y�.� 
�-� �d�o�d�a�t�k�o�w�y� �d�o�c�h�ó�d� �z� 
�t�y�t�u�B�u� �w�s�p�ó�B�p�r�a�c�y

• - Trudno �j�e�s�t� 
�u�z�y�s�k�a��� �w�B�a�[�-
�c�i�w��� �c�e�n��� �i� 
�z�r�ó�w�n�o�w�a�|�o�n�e� 
�w�y�n�i�k�i� �d�l�a� 
�w�s�z�y�s�t�k�i�c�h� 
�s�t�r�o�n�.� 
�-� �T�r�u�d�n�o� �j�e�s�t� 
�z�d�e�c�y�d�o�w�a���,� 
�k�t�o� �p�o�w�i�n�i�e�n� 
�p�o�k�r�y�w�a��� 
�k�o�s�z�t�y�.

�Z�d�e�c�y�d�u�j�,� �k�t�o� �p�o�w�i�n�i�e�n� 
�p�o�k�r�y��� �k�o�s�z�t�y� 
�d�y�s�t�r�y�b�u�c�j�i� �i� �g�d�z�i�e� �k�o�s�z�-
�t�y� �t�e� �p�o�w�i�n�n�y� �z�o�s�t�a��� 
�w�y�k�a�z�a�n�e�.� �W�s�k�a�z�a�n�e� 
�m�o�|�e� �b�y��� �“�u�k�r�y�c�i�e�”� �t�e�g�o� 
�k�o�s�z�t�u� �p�r�z�e�d� �k�l�i�e�n�t�e�m� 
�p�o�p�r�z�e�z� �u�w�z�g�l���d�n�i�e�n�i�e� 
�g�o� �w� �c�e�n�i�e� �p�r�o�d�u�k�t�u�.

�L�L�L�o�o�o�g�g�g�i�i�i�s�s�s�t�t�t�y�y�y�k�k�k�a�a�a� � � 
�d�d�d�l�l�l�a�a�a� � � �k�k�k�r�r�r�ó�ó�ó�t�t�t�-�-�-
�s�s�s�z�z�z�y�y�y�c�c�c�h�h�h� � � �l�l�l�i�i�i�n�n�n�i�i�i�i�i�i� � � 
�d�d�d�o�o�o�s�s�s�t�t�t�a�a�a�w�w�w�c�c�c�z�z�z�y�y�y�c�c�c�h�h�h

Wliczone w cen��� �p�r�o�d�u�k�t�u� 
�O�b�j���t�e� �p�r�z�e�z� �w�B�a�[�c�i�c�i�e�l�i�/�s�i�e��� 
�W�y�s�z�u�k�i�w�a�n�i�e� �i� �t�e�s�t�o�w�a�n�i�e� 
�e�f�e�k�t�y�w�n�y�c�h� �r�o�z�w�i���z�a�D� �Z� �s�i�e�c�i�/
�o�d� �p�a�r�t�n�e�r�ó�w�:� �M�i�e�s�i���c�z�n�y� �k�o�s�z�t� 
�d�l�a� �c�z�B�o�n�k�ó�w� �l�u�b� �p�a�r�t�n�e�r�ó�w� �w� 
�b�i�z�n�e�s�i�e�?� �N�i�|�s�z�y� �k�o�s�z�t� �d�l�a� 
�w�B�a�[�c�i�c�i�e�l�a

Warto�[��� �d�l�a� �p�r�o�d�u�-
�c�e�n�t�a� �i� �w�B�a�[�c�i�c�i�e�l�a� 
�E�f�e�k�t�y�w�n�e� �k�o�s�z�t�o�w�o� 
�r�o�z�w�i���z�a�n�i�a� �w� 
�z�a�k�r�e�s�i�e� �d�y�s�t�r�y�b�u�c�j�i� 
�K�r�ó�t�s�z�e� �l�i�n�i�e� 
�z�a�s�i�l�a�j���c�e�,� �m�n�i�e�j� 
�p�e�r�s�o�n�e�l�u

Wywa�|�o�n�e� �w�y�n�i�k�i� 
�d�l�a� �w�s�z�y�s�t�k�i�c�h� �s�t�r�o�n� 
�B�a�d�a�n�i�a� �i� �t�e�s�t�y� �d�l�a� 
�k�r�ó�t�s�z�y�c�h� �l�i�n�i�i� �z�a�s�i�-
�l�a�j���c�y�c�h� �i� �l�e�p�s�z�e�g�o� 
�p�r�z�e�p�B�y�w�u

Komunikacja i 
wsp�ó�B�p�r�a�c�a� �w� �c�e�l�u� 
�r�o�z�w�i���z�y�w�a�n�i�a� �p�r�o�b�-
�l�e�m�ó�w� �i� �u�z�g�a�d�n�i�a�n�i�a� 
�r�o�z�w�i���z�a�D�.� �Z�w�i���k�s�z�o�n�a� 
�s�k�u�t�e�c�z�n�o�[��� �d�a�j�e� 
�s�i�l�n�i�e�j�s�z��� �g�o�s�p�o�d�a�r�k��

Marketing

Sie��� �k�o�s�z�t�ó�w�/�p�a�r�t�n�e�r�z�y� �-� �O�p�B�a�t�a� �z� 
�t�y�t�u�B�u� �k�o�s�z�t�ó�w� �s�t�a�B�y�c�h� �w� �m�i�e�s�i���c�u� 
�-� �O�p�B�a�t�a� �z�a� �m�a�r�k�e�t�i�n�g� �l�u�b� �w�i�z�-
�e�r�u�n�e�k� �-� �5�%� �o�p�B�a�t�a� �z�a� �p�r�o�d�u�k�t� 
�K�l�i�e�n�c�i� �k�o�s�z�t�o�w�i�:� �w� �c�e�n�i�e

Wzrost odsetek i ilo�[�c�i� 
�s�p�r�z�e�d�a�|�y� 
�L�o�j�a�l�n�i� �k�l�i�e�n�c�i

Uzgodnienie 
rozwi���z�a�n�i�a� 
�U�z�y�s�k�a�n�i�e� 
�o�d�p�o�w�i�e�d�n�i�e�j� �c�e�n�y

�Z�n�a�j�d�z� �w�y�w�a�|�o�n�e� 
�r�o�z�w�i���z�a�n�i�e�,� �k�t�ó�r�e� �p�a�-
�s�u�j�e� �d�o� �s�i�e�c�i�,� �r�y�n�k�u� �i� 
�p�a�r�t�n�e�r�ó�w�.

�T�a�b�e�l�a�9�:�y�r�ó�d�B�a�d�o�c�h�o�d�ó�w�,�w�t�y�m�z�a�l�e�t�y�,�w�a�d�y�i�s�u�g�e�s�t�i�e�.
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6.3.1 | �P�P�P�o�o�o�m�m�m�y�y�y�[�[�[�l�l�l�n�n�n�a�a�a� � � �s�s�s�p�p�p�r�r�r�z�z�z�e�e�e�d�d�d�a�a�a�|�|�|
Kiedy znamy ugruntowane lub nowe rynki, przy dobrym marketingu, sprzeda�|� �m�a� �d�u�|�e� �s�z�a�n�s�e� �n�a� �s�u�k�c�e�s�.� �S�p�r�z�e�d�a�|� �i� 
�w�z�r�o�s�t� �w�a�r�t�o�[�c�i� �m�a� �z�a�s�a�d�n�i�c�z�e� �z�n�a�c�z�e�n�i�e� �d�l�a� �p�r�o�d�u�c�e�n�t�ó�w� �i� �s�i�e�c�i� �o�r�a�z� �j�e�s�t� �w�y�n�i�k�i�e�m� �w�s�z�y�s�t�k�i�c�h� �p�l�a�n�ó�w� �m�a�r�k�e�t�i�n�g�o�w�y�c�h�.� 
�J�e�s�t� �t�o� �d�z�i�a�B�a�l�n�o�[��� �o�p�e�r�a�c�y�j�n�a� �w� �z�a�k�r�e�s�i�e� �b�u�d�o�w�a�n�i�a� �[�w�i�a�d�o�m�o�[�c�i� �m�a�r�k�i� �i� �s�t�r�a�t�e�g�i�i� �r�y�n�k�o�w�e�j�.� �S�p�r�z�e�d�a�w�c�a� �z�a�z�w�y�c�z�a�j� �d�o�s�t�a�j�e� 
�j�e�d�n��� �s�z�a�n�s��� �n�a� �s�p�r�z�e�d�a�|� �i� �m�u�s�i� �z� �n�i�e�j� �d�o�b�r�z�e� �k�o�r�z�y�s�t�a���.� �J�e�[�l�i� �o�k�r�e�s� �p�o�m�i���d�z�y� �s�p�r�z�e�d�a�|��� �a� �p�o�n�o�w�n�y�m� �z�a�m�ó�w�i�e�n�i�e�m� �t�r�w�a� 
�z�b�y�t� �d�B�u�g�o�,� �s�p�r�z�e�d�a�w�c�a� �m�u�s�i� �z�a�c�z����� �o�d� �n�o�w�a�.� �B�e�z� �p�o�d�e�j�m�o�w�a�n�i�a� �d�z�i�a�B�a�D� �n�a�s�t���p�c�z�y�c�h�,� �k�t�o�[� �i�n�n�y� �z�a�j�m�i�e� �m�i�e�j�s�c�e� �n�a� �r�y�n�k�u�,� 
�p�r�o�d�u�k�t� �s�t�a�j�e� �s�i��� �n�i�e�d�o�s�t���p�n�y� �l�u�b� �w�y�g�a�s�a�,� �z�o�s�t�a�j�e� �w�y�r�z�u�c�o�n�y� �i� �z�a�p�o�m�n�i�a�n�y�,� �a� �s�p�r�z�e�d�a�w�c�a� �m�u�s�i� �z�a�c�z�y�n�a��� �o�d� �n�o�w�a�.

�P�P�P�r�r�r�o�o�o�p�p�p�o�o�o�z�z�z�y�y�y�c�c�c�j�j�j�e�e�e� � � �d�d�d�o�o�o�t�t�t�y�y�y�c�c�c�z�z�z�������c�c�c�e�e�e� � � �u�u�u�d�d�d�a�a�a�n�n�n�e�e�e�j�j�j� � � �s�s�s�p�p�p�r�r�r�z�z�z�e�e�e�d�d�d�a�a�a�|�|�|�y�y�y� � � �w�w�w� � � �c�c�c�e�e�e�l�l�l�u�u�u� � � �z�z�z�a�a�a�b�b�b�e�e�e�z�z�z�p�p�p�i�i�i�e�e�e�c�c�c�z�z�z�e�e�e�n�n�n�i�i�i�a�a�a� � � �i�i�i� � � �z�z�z�w�w�w�i�i�i�������k�k�k�s�s�s�z�z�z�e�e�e�n�n�n�i�i�i�a�a�a� � � �s�s�s�t�t�t�r�r�r�u�u�u�m�m�m�i�i�i�e�e�e�n�n�n�i�i�i� � � �p�p�p�r�r�r�z�z�z�y�y�y�c�c�c�h�h�h�o�o�o�d�d�d�ó�ó�ó�w�w�w�:�:�:
1. �L�o�g�o� �i� �h�i�s�t�o�r�i�a�,� �o�p�a�k�o�w�a�n�i�e�,� �r�o�z�m�i�a�r� �i� �c�e�n�a� �m�o�g��� �b�y��� �n�a�j�w�a�|�n�i�e�j�s�z�y�m�i� �c�z�y�n�n�i�k�a�m�i� �w�p�B�y�w�a�j���c�y�m�i� �n�a� �r�y�n�e�k�.� 

�M�u�s�i� �t�o� �b�y��� �d�o�b�r�z�e� �z�a�p�l�a�n�o�w�a�n�e� �w� �s�t�r�a�t�e�g�i�i� �r�y�n�k�o�w�e�j� �(�p�r�o�s�t�e�j� �l�u�b� �z�a�a�w�a�n�s�o�w�a�n�e�j�)� �i� �n�a�j�w�a�|�n�i�e�j�s�z�e�:� 
�w�y�k�o�n�y�w�a�n�e� �n�a� �t�y�m� �s�a�m�y�m�,� �w�y�s�o�k�i�m� �p�o�z�i�o�m�i�e�,� �z�a� �k�a�|�d�y�m� �r�a�z�e�m�.

2. �Z�a�s�a�d�a� �p�o�w�i�n�n�a� �b�y��� �t�a�k�a�,� �|�e� �m�a�k�s�i�m�u�m� �c�z�a�s�o�w�e� �p�o�w�i�n�n�o� �w�y�n�o�s�i��� �1�0�-�1�4� �d�n�i� �o�d� �s�p�r�z�e�d�a�|�y� �d�o� �p�i�e�r�w�s�z�e�j� 
�k�o�n�t�r�o�l�i�,� �b�e�z� �w�z�g�l���d�u� �n�a� �t�y�p� �p�r�z�e�d�m�i�o�t�u�.

3. �S�k�o�r�z�y�s�t�a�j� �z� �p�o�m�o�c�y� �p�r�o�d�u�c�e�n�t�a�,� �a�b�y� �m�i�e��� �w�e�r�s�j��� �d�e�m�o�n�s�t�r�a�c�y�j�n��� �w� �s�k�l�e�p�i�e� �l�u�b� �p�r�z�e�d� �r�y�n�k�i�e�m�.� �T�w�o�r�z�y� �t�o� �i� 
�w�z�m�a�c�n�i�a� �t�o�|�s�a�m�o�[��� �i� �h�i�s�t�o�r�i��� �p�r�o�d�u�k�t�u�,� �a� �j�e�d�n�o�c�z�e�[�n�i�e� �p�r�o�d�u�c�e�n�t� �w�i�d�z�i� �z�a�c�h�o�w�a�n�i�e� �i� �r�e�a�k�c�j��� �k�l�i�e�n�t�a�.

4. �W�a�|�n�e� �j�e�s�t� �r�o�z�r�ó�|�n�i�e�n�i�e� �m�i���d�z�y� �d�o�s�t�a�w�a�m�i� �d�o� �s�k�l�e�p�ó�w�,� �r�e�s�t�a�u�r�a�c�j�i�/�k�a�w�i�a�r�n�i� �l�u�b� �s�p�r�z�e�d�a�|��� �b�e�z�p�o�[�r�e�d�n�i��� 
�(�r�y�n�k�i�,� �w�B�a�s�n�e� �p�u�n�k�t�y� �s�p�r�z�e�d�a�|�y� �i�t�p�.�)�.� �P�r�o�d�u�k�t� �s�a�m� �w� �s�o�b�i�e� �r�o�b�i� �r�ó�|�n�i�c���,� �a� �p�o�d�e�j�[�c�i�e� �m�a�r�k�e�t�i�n�g�o�w�e� �m�u�s�i� �b�y��� 
�i�n�n�e�.� �Z�w�i�e�|�a� �|�y�w�n�o�[��� �p�o�t�r�z�e�b�u�j�e� �s�z�y�b�k�i�e�j� �d�r�o�g�i� �n�a� �r�y�n�e�k�,� �p�o�d�c�z�a�s� �k�i�e�d�y� �t�o�w�a�r�y� �m�r�o�|�o�n�e� �i� �s�u�c�h�e� �m�a�j��� �r�ó�|�n��� 
�c�z���s�t�o�t�l�i�w�o�[��� �d�o�s�t�a�w�.� �G�d�y� �d�o�B���c�z�y�m�y� �d�o� �t�e�g�o� �o�b�j���t�o�[���/�l�i�c�z�b��� �j�e�d�n�o�s�t�e�k�,� �s�k�o�m�p�l�i�k�u�j�e� �t�o� �s�y�t�u�a�c�j��� �j�e�s�z�c�z�e� 
�b�a�r�d�z�i�e�j�.� �W� �m�o�m�e�n�c�i�e� �s�p�r�z�e�d�a�|�y� �w�a�|�n�e� �j�e�s�t�,� �a�b�y� �z�n�a��� �r�y�n�e�k�,� �t�z�n�.� �d�o�w�i�e�d�z�i�e��� �s�i���,� �j�a�k�a� �m�o�|�e� �b�y��� �o�d�p�o�w�i�e�d�n�i�a� 
�i�l�o�[��� �w� �p�r�z�y�p�a�d�k�u� �s�p�r�z�e�d�a�|�y�.� �N�a� �p�r�z�y�k�B�a�d�,� �n�i�e� �m�a� �s�e�n�s�u� �o�f�e�r�o�w�a��� �3�0� �k�a�r�t�o�n�ó�w� �p�o� �1�0� �k�g� �m�i���s�a� �j�a�g�n�i���c�e�g�o� �o� 
�k�r�ó�t�k�i�e�j� �t�r�w�a�B�o�[�c�i� �d�o� �s�k�l�e�p�u�,� �k�t�ó�r�y� �p�r�a�w�i�e� �n�i�e� �m�a� �k�l�i�e�n�t�ó�w�,� �s�p�o�w�o�d�u�j�e� �t�o� �d�u�|�e� �s�t�r�a�t�y� �|�y�w�n�o�[�c�i�.

5. �E�f�e�k�t�y�w�n�e� �n�a�r�z���d�z�i�e�:� �S�t�w�ó�r�z� �s�w�o�j�e�g�o� �i�d�e�a�l�n�e�g�o� �k�l�i�e�n�t�a� �w� �w�y�b�r�a�n�y�m� �s�e�g�m�e�n�c�i�e� �i� �g�r�u�p�i�e� �d�o�c�e�l�o�w�e�j�,� �z�a�r�ó�w�n�o� 
�p�o� �t�o�,� �a�b�y� �k�l�i�e�n�c�i� �p�o�z�n�a�l�i� �p�o�d�o�b�i�e�D�s�t�w�a�,� �j�a�k� �i� �n�a�j�w�i���k�s�z�e� �r�ó�|�n�i�c�e� �(�h�o�t�e�l�,� �r�e�s�t�a�u�r�a�c�j�a�,� �s�t�o�B�ó�w�k�a�,� �i�t�p�.�)� �R�e�z�u�l�-
�t�a�t�e�m� �j�e�s�t� �l�e�p�s�z�e� �p�o�z�n�a�n�i�e� �p�o�t�r�z�e�b� �k�l�i�e�n�t�a�,� �a� �z�n�a�j���c� �j�e�,� �s�p�r�z�e�d�a�w�c�a� �m�o�|�e� �l�e�p�i�e�j� �z�a�s�p�o�k�o�i��� �t�a�k� �j�e�g�o� �p�o�t�r�z�e�b�y� 
�j�a�k� �i� �p�r�z�y�s�z�B�e� �w�y�m�a�g�a�n�i�a�.� �P�l�a�n�o�w�a�n�i�e� �m�a�r�k�e�t�i�n�g�u�,� �z�a�p�a�s�ó�w� �i� �d�y�s�t�r�y�b�u�c�j�i� �s�t�a�j�e� �s�i��� �b�a�r�d�z�i�e�j� �p�r�z�e�j�r�z�y�s�t�e�.

�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�a�a�a�n�n�n�i�i�i�e�e�e�:�:�:� �K�r�y�t�e�r�i�u�m� �u�d�a�n�e�g�o� �s�t�r�u�m�i�e�n�i�a� �p�r�z�y�c�h�o�d�ó�w� �j�e�s�t� �u�d�a�n�a� �s�p�r�z�e�d�a�|�.� �W�a�|�n�e� �j�e�s�t�,� �a�b�y� �w�y�k�o�r�z�y�s�t�a��� 
�s�z�a�n�s��� �n�a� �d�o�b�r��� �s�p�r�z�e�d�a�|� �i� �m�o�n�i�t�o�r�o�w�a��� �k�l�i�e�n�t�ó�w� �w� �c�e�l�u� �z�a�p�e�w�n�i�e�n�i�a� �c�i���g�B�e�g�o� �s�t�r�u�m�i�e�n�i�a� �p�r�z�y�c�h�o�d�ó�w�.

�S�S�S�t�t�t�r�r�r�e�e�e�s�s�s�z�z�z�c�c�c�z�z�z�e�e�e�n�n�n�i�i�i�e�e�e� � � �r�r�r�o�o�o�z�z�z�d�d�d�z�z�z�i�i�i�a�a�a�B�B�B�u�u�u�:�:�:� �D�o�c�h�o�d�y� �i� �p�r�z�y�c�h�o�d�y� �m�u�s�z��� �b�y��� �p�o�w�i���z�a�n�e� �z� �k�o�s�z�t�a�m�i�,� �a�b�y� �z�a�p�e�w�n�i��� �z�r�ó�w�n�o�w�a�|�o�n��� �d�z�ia�-
�B�a�l�n�o�[��� �g�o�s�p�o�d�a�r�c�z���.� �K�l�i�e�n�c�i� �w� �p�o�s�t�a�c�i� �w�i���k�s�z�y�c�h� �f�i�r�m� �z�a�z�w�y�c�z�a�j� �p�o�w�o�l�i� �p�B�a�c��� �z�a� �t�o�w�a�r�y�,� �a� �m�a�B�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� 
�m�o�g��� �m�i�e��� �p�r�o�b�l�e�m�y� �z� �p�B�y�n�n�o�[�c�i��� �i� �m�u�s�z��� �p�r�z�e�z� �t�o� �b�y��� �s�z�y�b�k�o� �o�p�B�a�c�a�n�e�.� �P�r�z�y� �p�o�s�z�u�k�i�w�a�n�i�u� �n�o�w�y�c�h� �r�y�n�k�ó�w� �i� 
�p�a�r�t�n�e�r�ó�w� �n�a�l�e�|�y� �w�z�i����� �p�o�d� �u�w�a�g��� �r�y�z�y�k�o�.� �M�o�|�e� �t�o� �s�t�a�n�o�w�i��� �w�y�z�w�a�n�i�e�,� �z�w�B�a�s�z�c�z�a� �d�l�a� �p�r�z�e�d�s�i���b�i�o�r�s�t�w� �B�2�C�,� 
�k�t�ó�r�e� �w�c�h�o�d�z��� �n�a� �r�y�n�k�i� �B�2�B�,� �p�o�n�i�e�w�a�|� �n�a� �r�y�n�k�a�c�h� �t�y�c�h� �o�b�o�w�i���z�u�j��� �r�ó�|�n�e� �z�a�s�a�d�y� �i� �t�e�r�m�i�n�y�,� �z�a�r�ó�w�n�o� �w� �o�d�n�i�e�s�i�e�-
�n�i�u� �d�o� �z�r�ó�d�e�B� �p�r�z�y�c�h�o�d�ó�w�,� �j�a�k� �i� �t�e�r�m�i�n�ó�w� �p�B�a�t�n�o�[�c�i�.� �T�e�s�t�o�w�a�n�i�e� �r�ó�|�n�y�c�h� �r�o�z�w�i���z�a�D� �p�r�z�y� �p�l�a�n�o�w�a�n�i�u� �d�o�t�a�r�c�i�a� �d�o� 
�r�ó�|�n�y�c�h� �r�y�n�k�ó�w� �j�e�s�t� �b�a�r�d�z�o� �w�a�|�n�e�,� �r�ó�w�n�i�e�|� �z� �u�w�z�g�l���d�n�i�e�n�i�e�m� �r�ó�|�n�y�c�h� �a�l�t�e�r�n�a�t�y�w�n�y�c�h� �m�o�|�l�i�w�o�[�c�i� �u�z�y�s�k�a�n�i�a� �d�o�-
�c�h�o�d�u�.� �F�i�r�m�a� �r�o�z�p�o�c�z�y�n�a�j���c�a� �d�z�i�a�B�a�l�n�o�[��� �p�o�t�r�z�e�b�u�j�e� �d�o�c�h�o�d�ó�w�,� �a�l�e� �m�o�g��� �o�n�e� �b�y��� �d�o�s�t���p�n�e� �w� �i�n�n�y�m� �s�e�g�m�e�n�c�i�e� 
�k�l�i�e�n�t�ó�w�,� �n�i�|� �t�e�n�,� �k�t�ó�r�y� �j�e�s�t� �c�e�l�e�m� �s�i�e�c�i� �w� �p�e�r�s�p�e�k�t�y�w�i�e� �d�B�u�g�o�t�e�r�m�i�n�o�w�e�j�.� �M�o�|�l�i�w�o�[�c�i� �s�p�r�z�e�d�a�|�y� �t�o� �d�z�i�a�B�a�l�n�o�[��� 
�z�w�i���z�a�n�a� �z� �p�l�a�n�o�w�a�n�i�e�m� �i� �m�a�r�k�e�t�i�n�g�i�e�m� �o�r�a�z� �p�o�s�i�a�d�a�n�i�e� �o�d�p�o�w�i�e�d�n�i�c�h� �p�r�o�d�u�k�t�ó�w�.� �Z�a�l�e�c�a� �s�i��� �z�a�w�i�e�r�a�n�i�e� �u�m�ó�w� 
�w� �c�e�l�u� �z�m�n�i�e�j�s�z�e�n�i�a� �r�y�z�y�k�a�,� �p�o�n�i�e�w�a�|� �w�y�s�o�c�e� �p�r�o�f�e�s�j�o�n�a�l�n�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� �n�i�e� �s��� �s�k�B�o�n�n�e� �d�o� �p�o�g�o�d�z�e�n�i�a� �s�i��� �z� 
�w�y�m�a�g�a�j���c��� �s�y�t�u�a�c�j���.
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�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�u�u�u�j�j�j�������c�c�c�:�:�:� � � �P�r�z�y�d�a�t�n�e� �i� �w�a�|�n�e� �k�l�u�c�z�o�w�e� �z�a�s�o�b�y� �w� �o�f�e�r�c�i�e� �r�y�n�k�o�w�e�j�,� �r�e�l�a�c�j�a�c�h� �z� �k�l�i�e�n�t�a�m�i� �i� �k�a�n�a�B�a�c�h� 
�d�y�s�t�r�y�b�u�c�j�i� �b���d��� �s�i��� �r�ó�|�n�i��� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �f�o�r�m�y�,� �p�o�z�i�o�m�u� �i� �z�B�o�|�o�n�o�[�c�i� �b�i�z�n�e�s�u�.

�R�O�Z�D�Z�I�A�A�7�-�K�K�K�L�L�L�U�U�U�C�C�C�Z�Z�Z�O�O�O�W�W�W�E�E�E�Z�Z�Z�A�A�A�S�S�S�O�O�O�B�B�B�Y�Y�Y

Typ Opis/Charakterystyka ZZZalety Wady Sugestie

Oferta 
rynkowa

Firma komunikacyjna/projektowa: 
�D�l�a� �s�t�w�o�r�z�e�n�i�a� �l�o�g�o�,� �b�r�a�n�d�i�n�g�u� �i� 
�e�w�e�n�t�u�a�l�n�e�j� �s�t�r�a�t�e�g�i�i� �m�a�r�k�e�t�i�n�g�o�w�e�j�.� 
�S�t�w�ó�r�z� �m�a�t�e�r�i�a�B�y� �m�a�r�k�e�t�i�n�g�o�w�e
Konsultanci:� �P�r�z�y� �p�l�a�n�o�w�a�n�i�u� 
�i� �s�t�r�a�t�e�g�i�i�,� �n�i�e� �m�a� �p�o�t�r�z�e�b�y� 
�z�a�t�r�u�d�n�i�a�n�i�a� �w�B�a�s�n�y�c�h� �p�r�z�y� 
�r�o�z�r�u�c�h�u�.
Firma informatyczna:� �O�b�s�B�u�g�a� 
�p�l�a�t�f�o�r�m�y� �c�y�f�r�o�w�e�j� �i� �e�s�t�e�t�y�c�z�n�a� 
�s�t�r�o�n�a� �d�o�m�o�w�a� �d�l�a� �m�e�d�i�ó�w
�s�p�o�B�e�c�z�n�o�c�i�o�w�y�c�h

Dost���p�n�a� �j�e�s�t� 
�c�a�B�a� �n�i�e�z�b���d�n�a� 
�w�i�e�d�z�a�.

Drogie 
Czas 
D�B�u�g�i�e� 
�p�r�o�c�e�s�y

�Z�n�a�j�d�z� �o�d�p�o�w�i�e�d�n�i�c�h� 
�p�a�r�t�n�e�r�ó�w� �i� �b�u�d�u�j� �d�B�u�g�o�t�r�w�a�B�e� 
�r�e�l�a�c�j�e�,� �n�i�e� �m�u�s�i�s�z� �p�o�[�w�i���c�a��� 
�c�z�a�s�u� �n�a� �w�z�a�j�e�m�n�e� �p�o�z�n�a�n�i�e� 
�s�i��� �z�a� �k�a�|�d�y�m� �r�a�z�e�m�,� �g�d�y� �z�l�e�-
�c�a�n�e� �s��� �n�o�w�e� �z�a�d�a�n�i�a�.

�R�R�R�e�e�e�l�l�l�a�a�a�c�c�c�j�j�j�e�e�e� � � �z�z�z� � � 
�k�k�k�l�l�l�i�i�i�e�e�e�n�n�n�t�t�t�a�a�a�m�m�m�i�i�i

Producenci�:� �s�i�e��� �i� �e�w�e�n�t�u�a�l�n�i� 
�d�o�s�t�a�w�c�y� �P�r�o�d�u�k�t�y� �i� �m�o�|�l�i�w�e� 
�p�r�o�d�u�k�t�y� �n�a� �p�r�z�y�s�z�B�o�[��� �P�r�z�e�g�l���d� 
�w�y�d�a�r�z�e�D� �i� �a�r�e�n�,� �n�a� �k�t�ó�r�y�c�h� �m�o�|�n�a� 
�s�p�o�t�k�a��� �s�i��� �z� �k�l�i�e�n�t�a�m�i� �i� �z�n�a�l�e�z��� �p�o�-
�t�e�n�c�j�a�l�n�y�c�h� �k�l�i�e�n�t�ó�w�.� 
�P�e�r�s�o�n�e�l� �l�u�b� �k�i�e�r�o�w�n�i�c�t�w�o�:� �w� 
�p�r�z�y�p�a�d�k�u� �b�e�z�p�o�[�r�e�d�n�i�e�g�o� �l�u�b� 
�p�o�[�r�e�d�n�i�e�g�o� �k�o�n�t�a�k�t�u� �z� �k�l�i�e�n�t�e�m� 
�R�a�c�h�u�n�k�o�w�o�[���:� �p�r�o�c�e�s�y� �o�b�s�B�u�g�i�,� 
�z�n�a�j�o�m�o�[��� �z�a�s�a�d� �i� �p�r�z�e�p�i�s�ó�w

Odpowiednie are-
ny�,� �d�l�a� �s�p�r�o�s�t�a�n�i�a� 
�w�y�m�a�g�a�n�i�o�m� 
�k�l�i�e�n�t�ó�w�.� �S�z�y�b�k�i�e� 
�w�y�k�o�n�y�w�a�n�i�e� 
�z�B�o�|�o�n�y�c�h� �z�a�d�a�D� 
�j�a�k�o� �s�p�e�c�j�a�l�i�[�c�i� 
�l�u�b� �e�d�u�k�o�w�a�n�i�e�.

Mog��� 
�k�o�s�z�t�o�w�a��� 
�[�r�o�d�k�i� �f�i�-
�n�a�n�s�o�w�e� 
�C�z�a�s�o�c�h�B�o�n�n�e

Wykorzystaj wszystkie
“darmowe” sieci, aby znale�z���,� 
�z�d�o�b�y��� �i� �z�b�u�d�o�w�a��� �n�i�e�z�b���d�n�e� 
�z�a�s�o�b�y�.

�S�S�S�i�i�i�e�e�e������� � � �d�d�d�y�y�y�s�s�s�t�t�t�r�r�r�y�y�y�-�-�-
�b�b�b�u�u�u�c�c�c�y�y�y�j�j�j�n�n�n�a�a�a

�Z�e�w�n���t�r�z�n�i� �p�a�r�t�n�e�r�z�y� �d�y�s�t�r�y�b�u�c�y�j�n�i� 
�W�B�a�s�n�i� �k�i�e�r�o�w�c�y� �i� �d�o�s�t���p�n�e� 
�s�a�m�o�c�h�o�d�y� �c�i���|�a�r�o�w�e� �M�o�|�l�i�w�o�[��� 
�p�r�z�e�c�h�o�w�y�w�a�n�i�a� �R�ó�|�n�e� �m�i�e�j�s�c�a� 
�o�d�b�i�o�r�u� �P�r�o�d�u�c�e�n�c�i� �d�o�s�t�a�r�c�z�a�j��� 
�c�z���[��� �p�r�o�d�u�k�t�ó�w�.

Wiedza na 
temat opc�j�i� �w� 
�z�a�l�e�|�n�o�[�c�i� �o�d� 
�w�z�r�o�s�t�u� �i� �i�l�o�[�-
�c�i� �s�p�r�z�e�d�a�|�y�.

Koszt 
Lokalizac�j�a

�Z�a�s�o�b�y� �f�i�z�y�c�z�n�e� �o�d�p�o�w�i�a�d�a�-
�j���c�e� �w�i�e�l�k�o�[�c�i� �i� �z�B�o�|�o�n�o�[�c�i� 
�b�i�z�n�e�s�u�.� �P�o�z�n�a�j� �s�w�o�j��� �s�i�e��� 
�d�y�s�t�r�y�b�u�c�j�i�,� �a�b�y� �m�i�e��� �r�ó�|�n�e� 
�o�p�c�j�e� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �d�o�s�t�a�w� �i� 
�p�o�t�r�z�e�b� �w� �z�a�k�r�e�s�i�e� �w�z�r�o�s�t�u� �i� 
�i�l�o�[�c�i�.� �M�o�|�l�i�w�o�[��� �b�u�d�o�w�a�n�i�a� 
�r�e�l�a�c�j�i� �w� �i�m�i�e�n�i�u� �s�w�o�j�e�j� �s�i�e�c�i

Management 
& staff

�K�o�m�p�e�t�e�n�c�j�e� 
�S�i�e��
�R�e�l�a�c�j�e

Do�[�w�i�a�d�c�z�e�n�i�e� 
�K�n�o�w�-�h�o�w� 
�M�o�t�y�w�a�c�j�a� 
�R�o�z�w�ó�j� �i� �c�o�d�z�i�-
�e�n�n�e� �d�z�i�a�B�a�n�i�a

Elastyczny 
personel 
Odpowiedzialne 
i 
zorganizowane 
zarz���d�z�a�n�i�e

�Z�n�a�l�e�z�i�e�n�i�e� �o�d�p�o�w�i�e�d�n�i�e�j� 
�o�s�o�b�y� �d�o� �w�y�k�o�n�a�n�i�a� �w�B�a�[�c�i�-
�w�y�c�h� �z�a�d�a�D� �j�e�s�t� 
�n�a�j�w�a�|�n�i�e�j�s�z�y�m� �z�a�s�o�b�e�m�,� 
�s�z�c�z�e�g�ó�l�n�i�e� �d�l�a� �w�r�a�|�l�i�w�y�c�h� 
�m�a�B�y�c�h� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�.� 
�O�p�o�r�n�o�[��� �n�a� �r�o�z�w�ó�j

�T�a�b�e�l�a� �1�3�:� �K�l�u�c�z�o�w�e� �z�a�s�o�b�y�,� �w� �t�y�m� �z�a�l�e�t�y�,� �w�a�d�y� �i� �s�u�g�e�s�t�i�e�.
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�S�S�S�t�t�t�r�r�r�e�e�e�s�s�s�z�z�z�c�c�c�z�z�z�e�e�e�n�n�n�i�i�i�e�e�e� � � �r�r�r�o�o�o�z�z�z�d�d�d�z�z�z�i�i�i�a�a�a�B�B�B�u�u�u�:�:�:� � � �K�l�u�c�z�o�w�e� �z�a�s�o�b�y� �t�o� �w�a�|�n�a� �c�z���[��� �k�a�|�d�e�g�o� �r�o�d�z�a�j�u� �d�z�i�a�B�a�l�n�o�[�c�i�,� �z�a�r�ó�w�n�o� �w�e�w�n���t�r�z�n�e�j�,� �j�a�k� 
�i� �z�e�w�n���t�r�z�n�e�j�.� �A�b�y� �m�ó�c� �z�a�s�p�o�k�o�i��� �p�o�t�r�z�e�b�y� �k�l�i�e�n�t�ó�w� �i� �r�o�z�w�i�j�a��� �s�i��� �w� �s�p�o�s�ó�b� �z�r�ó�w�n�o�w�a�|�o�n�y�,� �k�o�n�i�e�c�z�n�e� �j�e�s�t� 
�p�l�a�n�o�w�a�n�i�e� �i� �b�u�d�|�e�t�o�w�a�n�i�e� �w� �o�p�a�r�c�i�u� �o� �a�k�t�y�w�a� �i� �z�a�s�o�b�y�.� �S�z�c�z�e�g�ó�l�n�i�e� �m�a�B�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� �n�i�e� �s��� �w� �s�t�a�n�i�e� �p�o�s�ia�-
�d�a��� �w�s�z�y�s�t�k�i�c�h� �k�o�m�p�e�t�e�n�c�j�i� �w�e�w�n���t�r�z�n�y�c�h� �i� �m�u�s�z��� �z�a�s�p�o�k�a�j�a��� �p�o�t�r�z�e�b�y�,� �z�a�t�r�u�d�n�i�a�j���c� �s�p�e�c�j�a�l�i�s�t�ó�w� �l�u�b� �k�o�r�z�y�s�t�a�j���c� 
�z� �i�n�n�y�c�h� �z�a�s�o�b�ó�w� �z�e�w�n���t�r�z�n�y�c�h�.� �Z�n�a�j�o�m�o�[��� �d�o�s�t���p�n�y�c�h� �z�a�s�o�b�ó�w� �o�r�g�a�n�i�z�a�c�j�i�,� �s�i�e�c�i� �i� �o�s�ó�b� �z�w�i���z�a�n�y�c�h� �z� �w�B�a�s�n�y�m� 
�b�i�z�n�e�s�e�m� �u�B�a�t�w�i�a� �p�l�a�n�o�w�a�n�i�e� �z�a�r�z���d�z�a�n�i�a�.� �J�e�[�l�i� �k�i�e�r�o�w�n�i�c�t�w�o� �i� �p�e�r�s�o�n�e�l� �p�o�s�t���p�u�j��� �z�g�o�d�n�i�e� �z� �p�l�a�t�f�o�r�m��� �z�a�r�z���d�z�a�n�i�a� 
�s�t�a�n�o�w�i���c��� �r�a�m�y� �i� �z�a�s�a�d�y� �p�r�o�w�a�d�z�e�n�i�a� �d�z�i�a�B�a�l�n�o�[�c�i� �g�o�s�p�o�d�a�r�c�z�e�j�,� �w�s�z�y�s�c�y� �w�i�e�d�z���,� �j�a�k� �z�a�p�o�b�i�e�g�a��� �r�y�z�y�k�u� �p�o�p�r�z�e�z� 
�z�a�w�i�e�r�a�n�i�e� �u�m�ó�w� �i� �s�p�o�t�k�a�n�i�a� �z� �k�l�i�e�n�t�a�m�i� �o�r�a�z� �j�a�k� �z�a�b�e�z�p�i�e�c�z�y��� �z�r�ó�w�n�o�w�a�|�o�n�e� �o�p�e�r�a�c�j�e�.� �K�i�e�r�o�w�n�i�c�t�w�o� �i� �p�r�a�c�o�-
wn�i�c�y� �w�i�e�d�z���,� �|�e� �m�a�j��� �w�s�p�a�r�c�i�e� �o�r�a�z� �i�c�h� �p�o�t�r�z�e�b�y� �s��� �z�a�s�p�o�k�a�j�a�n�e�,� �b�y� �b�y�l�i� �w� �s�t�a�n�i�e� �o�s�i���g�n����� �c�e�l�e� �f�i�r�m�y� �i� �w�B�a�[�c�i�c�i�e�l�i�.

�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�u�u�u�j�j�j�������c�c�c�:�:�:� � � �N�a�j�w�a�|�n�i�e�j�s�z�y� �d�o�s�t�a�w�c�a� �i� �p�a�r�t�n�e�r�z�y� �b���d��� �s�i��� �z�m�i�e�n�i�a���,� �d�l�a�t�e�g�o� �w�a�|�n�e� �j�e�s�t� �z�b�u�d�o�w�a�n�i�e� �s�z�e�r�o�k�i�e�j� 
�s�i�e�c�i�.� �W� �t�e�n� �s�p�o�s�ó�b� �z�w�i���k�s�z�a�j��� �s�i��� �m�o�|�l�i�w�o�[�c�i� �r�o�z�w�o�j�u�.� �P�a�r�t�n�e�r�z�y� �s��� �p�o�m�o�c�n�i� �w� �z�n�a�j�d�o�w�a�n�i�u� �r�o�z�w�i���z�a�D� �d�l�a� 
�k�l�u�c�z�o�w�y�c�h� �d�z�i�a�B�a�D� �l�u�b� �w� �i�c�h� �p�r�o�w�a�d�z�e�n�i�u�.� �P�o�p�r�z�e�z� �z�l�e�c�a�n�i�e� �k�l�u�c�z�o�w�y�c�h� �d�z�i�a�B�a�D� �(�w�e�w�n���t�r�z�n�i�e� �l�u�b� �z�e�w�n���t�r�z�n�i�e�)� 
�z�a�u�f�a�n�y�m� �p�a�r�t�n�e�r�o�m� �m�o�|�n�a� �z�r�e�d�u�k�o�w�a��� �r�y�z�y�k�o� �b�i�z�n�e�s�o�w�e� �i� �k�o�s�z�t�y�.

�Z�a�r�z���d�z�a�n�i�e� �j�e�s�t� �k�l�u�c�z�e�m� �d�o� �s�u�k�c�e�s�u�,� �n�a�w�e�t� �w� �m�a�B�y�c�h� �f�i�r�m�a�c�h� �i� �n�a�w�e�t� �j�e�[�l�i� �m�e�n�e�d�|�e�r� �w�y�k�o�n�u�j�e� �c�a�B��� �c�o�d�z�i�e�n�n��� 
�p�r�a�c���,� �m�u�s�i� �o�n� �p�l�a�n�o�w�a��� �i� �r�o�z�w�i�j�a��� �s�i�e���,� �p�r�o�d�u�k�t�y�,� �o�p�e�r�a�c�j�e� �i� �w�y�n�i�k�i�,� �a�b�y� �d�z�i�a�B�a�l�n�o�[��� �b�y�B�a� �z�r�ó�w�n�o�w�a�|�o�n�a�.� �P�l�a�t�-
�f�o�r�m�a� �z�a�r�z���d�z�a�n�i�a� �j�e�d�n�o�c�z�y� �w�s�z�y�s�t�k�i�c�h� �p�a�r�t�n�e�r�ó�w�.
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�N�a�j�w�a�|�n�i�e�j�s�z�y�m�i�,� �k�l�u�c�z�o�w�y�m�i� �d�z�i�a�B�a�n�i�a�m�i� �s��� �o�f�e�r�t�y� �r�y�n�k�o�w�e�,� �r�e�l�a�c�j�e� �z� �k�l�i�e�n�t�a�m�i� �o�r�a�z� �k�a�n�a�B�y� �d�y�s�t�r�y�b�u�c�j�i�,� �p�o�n�i�e�w�a�|� 
�w�s�z�y�s�t�k�i�e� �o�n�e� �p�o�d�n�o�s�z��� �w�a�r�t�o�[��� �o�f�e�r�t� �d�l�a� �k�l�i�e�n�t�ó�w�.� �N�a�w�e�t� �k�l�u�c�z�o�w�e� �c�z�y�n�n�o�[�c�i� �w�y�k�o�n�y�w�a�n�e� �p�r�z�e�z� �p�a�r�t�n�e�r�ó�w� 
�b�i�z�n�e�s�o�w�y�c�h� �s�p�r�a�w�d�z�a�j��� �s�i��� �u� �k�l�i�e�n�t�a�.� �J�e�d�n��� �z� �n�a�j�w�i���k�s�z�y�c�h� �t�r�o�s�k�,� �z�a�r�ó�w�n�o� �p�r�o�d�u�c�e�n�t�ó�w�,� �j�a�k� �i� �l�o�k�a�l�n�e�j� �s�i�e�c�i� �s�p�o�|�y�w�c�z�e�j�,� 
�s��� �k�o�s�z�t�y� �d�y�s�t�r�y�b�u�c�j�i�.� �A�b�y� �s�t�a��� �s�i��� �u�d�a�n��� �l�o�k�a�l�n��� �s�i�e�c�i��� �d�y�s�t�r�y�b�u�c�j�i� �|�y�w�n�o�[�c�i�,� �n�a�l�e�|�y� �z�a�p�e�w�n�i��� �o�b�s�B�u�g��� �t�o�w�a�r�ó�w� �z�a� 
�p�o�m�o�c��� �k�r�ó�t�k�i�e�g�o� �B�a�D�c�u�c�h�a� �d�o�s�t�a�w�,� �a�b�y� �b�y��� �e�f�e�k�t�y�w�n�y�m�.� �I�s�t�n�i�e�j��� �r�ó�|�n�e� �s�p�o�s�o�b�y� �p�o�s�t���p�o�w�a�n�i�a� �z� �d�y�s�t�r�y�b�u�c�j��� �w� �z�a�l�e�|�n�o�[�c�i� 
�o�d� �o�b�s�z�a�r�u� �l�u�b� �o�b�s�B�u�g�i�w�a�n�e�g�o� �r�e�g�i�o�n�u�.� �J�e�[�l�i� �s�i�e��� �i� �p�r�o�d�u�c�e�n�c�i� �s��� �b�l�i�s�k�o� �r�y�n�k�u�,� �n�i�e�k�t�ó�r�e� �r�o�z�w�i���z�a�n�i�a� �m�o�g��� �b�y��� �l�e�p�s�z�e� �n�i�|� 
�r�o�z�w�i���z�a�n�i�a� �p�r�z�e�w�i�d�z�i�a�n�e� �d�l�a� �d�y�s�t�r�y�b�u�c�j�i� �n�a� �o�b�s�z�a�r�a�c�h� �w�i�e�j�s�k�i�c�h�.� �K�a�|�d�a� �s�i�e��� �m�u�s�i� �w�y�b�r�a��� �i� �p�r�z�e�t�e�s�t�o�w�a���,� �k�t�ó�r�a� �m�e�t�o�d�a� 
�b���d�z�i�e� �p�a�s�o�w�a��� �d�o� �j�e�j� �w�B�a�s�n�e�j� �s�t�r�a�t�e�g�i�i�,� �r�y�n�k�u� �i� �g�r�u�p� �d�o�c�e�l�o�w�y�c�h�.� �A�b�y� �m�ó�c� �p�r�z�e�d�s�t�a�w�i��� �p�r�o�p�o�z�y�c�j�e� �b�i�z�n�e�s�o�w�e�,� �w� �r�a�m�a�c�h� 
�s�t�r�a�t�e�g�i�i� �n�a�l�e�|�y� �s�p�o�r�z���d�z�i��� �p�l�a�n� �o�p�e�r�a�c�y�j�n�y�.� �Z�w�i�a�d�o�m�o�[��� �n�a�j�w�a�|�n�i�e�j�s�z�y�c�h� �d�z�i�a�B�a�D� �d�l�a� �g�r�u�p�y� �d�o�c�e�l�o�w�e�j� �k�l�i�e�n�t�ó�w� �p�o�m�a�g�a� 
�r�ó�w�n�i�e�|� �b�i�z�n�e�s�o�w�i� �p�o�z�o�s�t�a��� �i�n�t�e�r�e�s�u�j���c�y�m� �w� �p�r�z�y�s�z�B�o�[�c�i�.� �D�z�i���k�i� �z�r�o�z�u�m�i�e�n�i�u� �s�t�r�a�t�e�g�i�c�z�n�y�c�h� �a�k�t�y�w�ó�w� �o�r�a�z� �[�w�i�a�d�o�m�o�[�c�i� 
�r�y�z�y�k�a� �i� �w�B�a�s�n�e�j� �s�y�t�u�a�c�j�i� �o�p�r�a�c�o�w�a�n�i�e� �s�t�r�a�t�e�g�i�c�z�n�e�g�o� �p�l�a�n�u� �d�z�i�a�B�a�D� �m�o�|�e� �p�o�m�ó�c� �w� �z�a�s�p�o�k�a�j�a�n�i�u� �w� �p�r�z�y�s�z�B�o�[�c�i� �p�o�t�r�z�e�b� 
�w�B�a�s�n�y�c�h� �i� �k�l�i�e�n�t�ó�w�.� �K�l�i�e�n�c�i� �p�o�z�o�s�t�a�j��� �l�o�j�a�l�n�i� �i� �z�a�d�o�w�o�l�e�n�i�,� �a� �s�i�e��� �p�o�z�o�s�t�a�j�e� �r�e�n�t�o�w�n�a�.
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�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�u�u�u�j�j�j�������c�c�c�:�:�:� �N�a�j�w�a�|�n�i�e�j�s�z�y�m�i� �k�l�u�c�z�o�w�y�m�i� �d�z�i�a�B�a�n�i�a�m�i� �o�d�n�o�s�z���c�e�g�o� �s�u�k�c�e�s�y� �l�o�k�a�l�n�e�g�o� �b�i�z�n�e�s�u� �s�p�o�|�y�w�c�z�e�g�o� 
�s��� �o�f�e�r�t�y� �r�y�n�k�o�w�e�,� �r�e�l�a�c�j�e� �z� �k�l�i�e�n�t�a�m�i� �o�r�a�z� �k�a�n�a�B�y� �d�y�s�t�r�y�b�u�c�j�i�,� �p�o�n�i�e�w�a�|� �w�s�z�y�s�t�k�i�e� �o�n�e� �z�w�i���k�s�z�a�j��� �p�r�o�p�o�z�y�c�j�e� 
�w�a�r�t�o�[�c�i� �d�l�a� �k�l�i�e�n�t�ó�w�.
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8.1 | �A�A�A�a�a�a�D�D�D�c�c�c�u�u�u�c�c�c�h�h�h� � � �w�w�w�a�a�a�r�r�r�t�t�t�o�o�o�[�[�[�c�c�c�i�i�i
�A�a�D�c�u�c�h� �w�a�r�t�o�[�c�i� �j�e�s�t� �m�o�d�e�l�e�m� �p�o�z�w�a�l�a�j���c�y�m� �u�z�y�s�k�a��� �p�r�z�e�g�l���d� �i� �o�p�i�s�a��� �p�e�B�n�y� �z�a�k�r�e�s� �d�z�i�a�B�a�D� �-� �w� �t�y�m� �p�r�o�j�e�k�t�o�w�a�n�i�e�,� 
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48 | �L�o�k�a�l�n�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� �s�e�k�t�o�r�a� �s�p�o�|�y�w�c�z�e�g�o� �i� �m�o�d�e�l�e� �d�y�s�t�r�y�b�u�c�j�i

�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�a�a�a�n�n�n�i�i�i�e�e�e�:�:�:� � � �Z�a�r�ó�w�n�o� �f�i�z�y�c�z�n�y� �t�r�a�n�s�p�o�r�t�,� �j�a�k� �i� �w�s�z�y�s�t�k�i�e� �p�r�o�c�e�s�y� �z�w�i���z�a�n�e� �z� �p�r�o�d�u�k�t�e�m�,� �a� �t�a�k�|�e� �i�n�f�o�r�m�a�c�j�e� 
�d�o�t�y�c�z���c�e� �p�r�o�d�u�k�t�u�,� �s��� �u�w�z�g�l���d�n�i�a�n�e� �w� �m�y�[�l�e�n�i�u� �o� �l�o�g�i�s�t�y�c�e� �i� �z�a�r�z���d�z�a�n�i�u� �B�a�D�c�u�c�h�e�m� �d�o�s�t�a�w�.� �W�y�z�w�a�n�i�a� �l�o�g�i�s�t�y�-
�c�z�n�e� �s��� �j�e�d�n��� �z� �b�a�r�i�e�r� �w� �r�o�z�w�o�j�u� �i� �s�u�k�c�e�s�i�e� �l�o�k�a�l�n�y�c�h� �p�r�z�e�d�s�i���b�i�o�r�s�t�w� �s�e�k�t�o�r�a� �s�p�o�|�y�w�c�z�e�g�o� �n�a� �m�a�B��� �s�k�a�l���.

Efektywne zarz���d�z�a�n�i�e� �l�o�g�i�s�t�y�k��� �w�y�m�a�g�a� �o�d�p�o�w�i�e�d�n�i�e�j� �i�n�f�r�a�s�t�r�u�k�t�u�r�y�,� �a�b�y� �w�s�p�i�e�r�a��� �z�r�ó�w�n�o�w�a�|�o�n�e� �d�o�s�t�a�w�y� 
�w�B�a�[�c�i�w�y�c�h� �p�r�o�d�u�k�t�ó�w� �w�e� �w�B�a�[�c�i�w�e�j� �i�l�o�[�c�i�,� �s�t�a�n�i�e�,� �m�i�e�j�s�c�u�,� �c�z�a�s�i�e� �i� �w�B�a�[�c�i�w�e�j� �c�e�n�i�e�.� �I�n�f�r�a�s�t�r�u�k�t�u�r�a� �l�o�g�i�s�t�y�c�z�n�a� 
�B�a�D�c�u�c�h�ó�w� �d�o�s�t�a�w� �|�y�w�n�o�[�c�i� �j�e�s�t� �z�a�z�w�y�c�z�a�j� �r�o�z�d�r�o�b�n�i�o�n�a� �i� �m�n�i�e�j� �w�y�d�a�j�n�a� �n�a� �o�b�s�z�a�r�a�c�h� �w�i�e�j�s�k�i�c�h� �n�i�|� �s�c�e�n�t�r�a�l�i�-
�z�o�w�a�n�e� �s�i�e�c�i� �d�y�s�t�r�y�b�u�c�j�i� �k�o�n�w�e�n�c�j�o�n�a�l�n�y�c�h� �s�y�s�t�e�m�ó�w� �|�y�w�n�o�[�c�i�o�w�y�c�h� �i� �c�z���s�t�o� �n�i�e� �j�e�s�t� �d�o�s�t�a�t�e�c�z�n�i�e� �r�o�z�w�i�n�i���t�a� �w� 
�k�i�e�r�u�n�k�u� �r�o�z�w�i���z�a�D� �a�u�t�o�m�a�t�y�c�z�n�y�c�h� �l�u�b� �e�l�e�k�t�r�o�n�i�c�z�n�y�c�h�.

8.3 | �D�D�D�z�z�z�i�i�i�a�a�a�B�B�B�a�a�a�l�l�l�n�n�n�o�o�o�[�[�[������� � � �d�d�d�y�y�y�s�s�s�t�t�t�r�r�r�y�y�y�b�b�b�u�u�u�c�c�c�y�y�y�j�j�j�n�n�n�a�a�a
Najwa�|�n�i�e�j�s�z��� �c�z�y�n�n�o�[�c�i��� �p�o�z�w�a�l�a�j���c��� �d�o�t�r�z�e��� �d�o� �k�l�i�e�n�t�a� �j�e�s�t� �d�y�s�t�r�y�b�u�c�j�a�.� �D�e�f�i�n�i�c�j�a� �d�y�s�t�r�y�b�u�c�j�i�:� �p�r�z�e�p�B�y�w� �t�o�w�a�r�ó�w� 
�z� �p�u�n�k�t�u� �d�o� �p�u�n�k�t�u� �w� �B�a�D�c�u�c�h�u� �d�o�s�t�a�w�.� �A�a�D�c�u�c�h�y� �d�o�s�t�a�w� �w� �k�a�|�d�e�j� �b�r�a�n�|�y� �s�t�o�j��� �w� �o�b�l�i�c�z�u� �r�ó�|�n�y�c�h� �w�y�z�w�a�D� �z�w�i���z�a�n�y�c�h� 
�z� �t�r�a�n�s�p�o�r�t�e�m�,� �w� �t�y�m� �n�i�e�d�o�b�o�r�ó�w� �z�d�o�l�n�o�[�c�i� �p�r�o�d�u�k�c�y�j�n�y�c�h�,� �p�u�s�t�y�c�h� �s�i�e�c�i� �p�r�z�e�s�y�B�u� �w�s�t�e�c�z�n�e�g�o� �o�r�a�z� �p�r�o�b�l�e�m�ó�w� �z�w�i���z�a�n�y�c�h� �z� 
�b�e�z�p�i�e�c�z�e�D�s�t�w�e�m� �i� �z�a�n�i�e�c�z�y�s�z�c�z�e�n�i�e�m� �|�y�w�n�o�[�c�i�.

Dystrybuc�j�a� �j�e�s�t� �j�e�d�n�y�m� �z� �n�a�j�w�i���k�s�z�y�c�h� �w�y�z�w�a�D� �d�l�a� �w�i���k�s�z�o�[�c�i� �l�o�k�a�l�n�y�c�h� �s�i�e�c�i� �|�y�w�n�o�[�c�i�o�w�y�c�h� �n�a� �m�a�B��� �s�k�a�l���.� �I�s�t�n�i�e�j��� 
�d�u�|�e� �r�ó�|�n�i�c�e�,� �j�e�[�l�i� �c�h�o�d�z�i� �o� �k�r�a�j�o�b�r�a�z� �i� �t�o�p�o�g�r�a�f�i��� �k�a�|�d�e�g�o� �k�r�a�j�u�,� �j�e�d�n�a�k�|�e� �t�r�a�n�s�p�o�r�t� �j�e�s�t� �n�i�e�z�b���d�n�y� �d�o� �p�o�B���c�z�e�n�i�a� �s�i�e�c�i� 
�p�r�z�e�d�s�i���b�i�o�r�s�t�w�.� �Z�n�a�c�z�e�n�i�e� �t�r�a�n�s�p�o�r�t�u� �w� �B�a�D�c�u�c�h�u� �d�o�s�t�a�w� �s�t�a�j�e� �s�i��� �w�a�|�n�i�e�j�s�z�e� �n�i�|� �k�i�e�d�y�k�o�l�w�i�e�k� �w�c�z�e�[�n�i�e�j�.� �P�r�o�d�u�c�e�n�c�i� �l�u�b� 
�s�i�e�c�i� �n�a� �o�b�s�z�a�r�a�c�h� �w�i�e�j�s�k�i�c�h� �z�m�a�g�a�j��� �s�i��� �z� �d�u�|�y�m�i� �o�d�l�e�g�B�o�[�c�i�a�m�i� �w�y�m�a�g�a�j���c�y�m�i� �t�r�a�n�s�p�o�r�t�u�,� �c�o� �z�w�i���k�s�z�a� �k�o�s�z�t�y�.� �P�o�j�a�w�i�a�j��� 
�s�i��� �r�ó�w�n�i�e�|� �d�o�d�a�t�k�o�w�e� �w�y�z�w�a�n�i�a�:� �o�b�s�B�u�g�a� �p�r�o�d�u�k�t�ó�w�,� �w� �t�y�m� �b�e�z�p�i�e�c�z�e�D�s�t�w�o� �|�y�w�n�o�[�c�i� �i� �k�o�n�t�r�o�l�a� �j�a�k�o�[�c�i�,� �e�t�y�k�i�e�t�o�w�a�n�i�e� 
�p�o�d� �k���t�e�m� �i�d�e�n�t�y�f�i�k�o�w�a�l�n�o�[�c�i� �i� �f�a�k�t�u�r�o�w�a�n�i�e�.

�P�o�d�c�z�a�s� �g�d�y� �|�y�w�n�o�[��� �p�r�o�d�u�k�o�w�a�n�a� �r�e�g�i�o�n�a�l�n�i�e� �p�r�z�e�m�i�e�s�z�c�z�a� �s�i��� �n�a� �z�n�a�c�z�n�i�e� �k�r�ó�t�s�z�e� �o�d�l�e�g�B�o�[�c�i� �-� �o�d� �g�o�s�p�o�d�a�r�s�t�w�a� 
�r�o�l�n�e�g�o� �b�e�z�p�o�[�r�e�d�n�i�o� �d�o� �k�l�i�e�n�t�a� �-� �n�i�|� �|�y�w�n�o�[��� �d�y�s�t�r�y�b�u�o�w�a�n�a� �w� �k�o�n�w�e�n�c�j�o�n�a�l�n�y�c�h� �B�a�D�c�u�c�h�a�c�h� �d�o�s�t�a�w�,� �t�r�a�n�s�p�o�r�t� �j�e�s�t� �z�a�-
�z�w�y�c�z�a�j� �z�n�a�c�z�n�i�e� �m�n�i�e�j� �w�y�d�a�j�n�y� �d�l�a� �p�r�o�d�u�c�e�n�t�ó�w� �o�k�r�e�[�l�o�n�y�c�h� �u�p�r�a�w� �i� �n�i�s�z�o�w�y�c�h� �p�r�o�d�u�k�t�ó�w� �s�p�o�|�y�w�c�z�y�c�h�,� �z�a�r�z���d�z�a�n�i�e� 
�i�c�h� �p�r�z�e�m�i�e�s�z�c�z�a�n�i�e�m� �s�i��� �z� �g�o�s�p�o�d�a�r�s�t�w�a� �r�o�l�n�e�g�o� �n�a� �r�y�n�e�k� �j�e�s�t� �z�n�a�c�z�n�i�e� �b�a�r�d�z�i�e�j� �z�B�o�|�o�n�e� �i� �k�o�s�z�t�o�w�n�e� �n�i�|� �d�y�s�t�r�y�b�u�c�j�a� 
�k�o�n�w�e�n�c�j�o�n�a�l�n�y�c�h� �p�r�o�d�u�k�t�ó�w� �r�o�l�n�y�c�h�.� �M�n�i�e�j�s�z�e� �i�l�o�[�c�i� �i� �k�o�n�i�e�c�z�n�o�[��� �o�d�d�z�i�e�l�e�n�i�a� �p�r�o�d�u�k�t�ó�w� �n�i�s�z�o�w�y�c�h� �o�d� �t�o�w�a�r�ó�w� 
�m�a�s�o�w�y�c�h�,� �z�w�i���k�s�z�a�j��� �k�o�s�z�t�y� �p�r�z�e�B�a�d�u�n�k�u� �i� �w�y�s�y�B�k�i�.� �B�a�d�a�n�i�a� �w�y�k�a�z�a�B�y�,� �|�e� �[�r�e�d�n�i� �w�s�k�a�z�n�i�k� �z�a�B�a�d�u�n�k�u� �w� �s�a�m�o�c�h�o�d�a�c�h� 
�c�i���|�a�r�o�w�y�c�h� �w�y�n�o�s�i� �m�n�i�e�j� �n�i�|� �5�0�%�.

Kontrolowanie lic�z�n�y�c�h� �o�p�B�a�t� �p�o�b�i�e�r�a�n�y�c�h� �p�r�z�e�z� �d�o�s�t�a�w�c��� �j�e�s�t� �w�a�|�n�e�,� �a�b�y� �n�i�e� �s�t�a�B�y� �s�i��� �z�b�y�t� �w�y�s�o�k�i�e�.� �N�a�l�e�|�y� �r�ó�w�n�i�e�|� �k�o�n�-
�t�r�o�l�o�w�a��� �d�B�u�g�o�[��� �c�z�a�s�u� �d�o�s�t�a�w�,� �j�e�[�l�i� �p�r�o�d�u�k�t�y� �s��� �k�i�e�r�o�w�a�n�e� �p�r�z�e�z� �c�e�n�t�r�u�m� �d�y�s�t�r�y�b�u�c�y�j�n�e�.� �W�y�k�o�r�z�y�s�t�a�n�i�e� �s�t�r�o�n�y� �t�r�z�e�c�i�e�j� 
�j�a�k�o� �k�a�n�a�B�u� �d�y�s�t�r�y�b�u�c�j�i� �m�o�|�e� �r�ó�w�n�i�e�|� �o�g�r�a�n�i�c�z�y��� �i�d�e�n�t�y�f�i�k�o�w�a�l�n�o�[��� �|�y�w�n�o�[�c�i�.� �A�b�y� �s�k�u�t�e�c�z�n�i�e� �z�a�o�p�a�t�r�y�w�a��� �s�w�o�i�c�h� �k�l�i�e�n�-
�t�ó�w� �w� �|�y�w�n�o�[��� �p�r�o�d�u�k�o�w�a�n��� �r�e�g�i�o�n�a�l�n�i�e�,� �p�r�o�d�u�c�e�n�c�i� �i� �f�i�r�m�y� �m�u�s�z��� �z�b�u�d�o�w�a��� �w�B�a�s�n��� �m�a�r�k���.� �R�ó�w�n�i�e�|� �b�r�a�k� �k�o�o�r�d�y�n�a�c�j�i� 
�m�i���d�z�y� �p�r�z�e�w�o�z�n�i�k�a�m�i� �i� �m�a�B�y�m�i� �p�r�o�d�u�c�e�n�t�a�m�i� �m�o�|�e� �p�o�w�o�d�o�w�a��� �p�r�o�b�l�e�m�y�,� �g�d�y� �p�r�o�d�u�k�t�y� �n�i�e� �s��� �z�a�p�a�k�o�w�a�n�e� �i� �g�o�t�o�w�e� �d�o� 
�o�d�b�i�o�r�u� �z�g�o�d�n�i�e� �z� �h�a�r�m�o�n�o�g�r�a�m�e�m� �l�u�b� �g�d�y� �w� �g�o�s�p�o�d�a�r�s�t�w�i�e� �r�o�l�n�y�m�,� �m�a�g�a�z�y�n�i�e� �l�u�b� �w���z�l�e� �n�i�e� �m�a� �n�i�k�o�g�o�,� �k�t�o� �m�ó�g�B�b�y� 
�z�a�B�a�d�o�w�a��� �p�r�o�d�u�k�t�y� �n�a� �s�a�m�o�c�h�ó�d� �c�i���|�a�r�o�w�y� �l�u�b� �d�o�s�t�a�r�c�z�y��� �j�e� �d�o� �w���z�B�a�.� �S�B�a�b�a� �k�o�o�r�d�y�n�a�c�j�a� �t�r�a�n�s�p�o�r�t�u� �m�o�|�e� �b�y��� �r�ó�w�n�i�e�|� 
�p�r�o�b�l�e�m�a�t�y�c�z�n�a� �d�l�a� �p�r�o�d�u�c�e�n�t�ó�w�,� �k�t�ó�r�z�y� �z�a�p�e�w�n�i�a�j��� �w�B�a�s�n�y� �t�r�a�n�s�p�o�r�t�.� �N�a�j�w�i���k�s�z�a�,� �n�a�j�b�a�r�d�z�i�e�j� �z�n�a�n�a� �i� �s�t�a�b�i�l�n�a� �l�o�k�a�l�n�a� �s�i�e��� 
�|�y�w�n�o�[�c�i� �w� �N�o�r�w�e�g�i�i�,� �R�ø�r�o�s�m�a�t�,� �p�r�ó�b�o�w�a�B�a� �s�z�y�b�k�o� �(�t�a�k� �j�a�k� �w�i���k�s�z�o�[��� �i�n�n�y�c�h� �l�o�k�a�l�n�y�c�h� �s�i�e�c�i� �|�y�w�n�o�[�c�i�o�w�y�c�h�)� �r�o�z�p�o�c�z����� 
�d�y�s�t�r�y�b�u�c�j��� �w�e� �w�B�a�s�n�y�m� �z�a�k�r�e�s�i�e�,� �a�l�e� �w�k�r�ó�t�c�e� �z�o�s�t�a�B�a� �o�n�a� �a�n�u�l�o�w�a�n�a� �z�e� �w�z�g�l���d�u� �n�a� �w�y�s�o�k�i�e� �k�o�s�z�t�y� �s�a�m�o�c�h�o�d�u� �i� 
�k�i�e�r�o�w�c�y�.� �N�i�e�k�t�ó�r�e� �z� �a�n�k�i�e�t�o�w�a�n�y�c�h� �f�i�r�m� �m�a�j��� �w�B�a�s�n��� �d�y�s�t�r�y�b�u�c�j���,� �k�t�ó�r�a� �d�a�j�e� �i�m� �k�o�n�t�r�o�l���,� �j�e�d�n�a�k� �d�o�p�i�e�r�o� �p�o� �z�a�t�r�u�d�n�i�e�n�i�u� 
�k�i�e�r�o�w�c�ó�w� �s�p�o�z�a� �s�i�e�c�i�.
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8.4 | �K�K�K�a�a�a�n�n�n�a�a�a�B�B�B� � � �p�p�p�r�r�r�o�o�o�p�p�p�o�o�o�z�z�z�y�y�y�c�c�c�j�j�j�i�i�i� � � �w�w�w�a�a�a�r�r�r�t�t�t�o�o�o�[�[�[�c�c�c�i�i�i� � � �d�d�d�l�l�l�a�a�a� � � �k�k�k�l�l�l�i�i�i�e�e�e�n�n�n�t�t�t�a�a�a� � � �p�p�p�r�r�r�z�z�z�e�e�e�z�z�z� � � �d�d�d�y�y�y�s�s�s�t�t�t�r�r�r�y�y�y�b�b�b�u�u�u�c�c�c�j�j�j������
W celu zwi���k�s�z�e�n�i�a� �p�r�o�p�o�z�y�c�j�i� �w�a�r�t�o�[�c�i� �d�l�a� �k�l�i�e�n�t�ó�w� �r�ó�|�n�e� �k�a�n�a�B�y� �d�o�s�t�a�r�c�z�a�n�i�a� �t�o�w�a�r�ó�w� �m�u�s�z��� �b�y��� �d�o�s�t�o�s�o�w�a�n�e� �d�o� �i�c�h� 
�p�o�t�r�z�e�b�.� �Z� �j�e�d�n�e�j� �s�t�r�o�n�y� �j�e�s�t� �t�o� �j�e�d�n�a� �z� �n�a�j�w�a�|�n�i�e�j�s�z�y�c�h� �u�s�B�u�g�,� �k�t�ó�r�e� �n�a�l�e�|�y� �r�o�z�w�i���z�a��� �w� �l�o�k�a�l�n�e�j� �s�i�e�c�i� �d�y�s�t�r�y�b�u�c�j�i� �|�y�w�n�o�[�-
�c�i� �a�|� �d�o� �o�d�b�i�o�r�c�y�,� �a� �z� �d�r�u�g�i�e�j� �s�t�r�o�n�y� �j�e�s�t� �t�o� �r�ó�w�n�i�e�|� �n�a�j�d�r�o�|�s�z�a� �i� �n�a�j�b�a�r�d�z�i�e�j� �c�z�a�s�o�c�h�B�o�n�n�a� �d�z�i�a�B�a�l�n�o�[���.

�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�a�a�a�n�n�n�i�i�i�e�e�e�:�:�:� � � �K�t�ó�r�e� �k�a�n�a�B�y� �d�y�s�t�r�y�b�u�c�j�i� �d�z�i�a�B�a�j��� �n�a�j�l�e�p�i�e�j�?� �N�a�l�e�|�y� �z�n�a��� �z�n�a�c�z�e�n�i�e� �i� �m�o�|�l�i�w�o�[�c�i� �r�o�z�w�i���z�a�D� 
�d�y�s�t�r�y�b�u�c�y�j�n�y�c�h� �w�e� �w�B�a�s�n�y�m� �r�e�g�i�o�n�i�e� �l�u�b� �o�b�s�z�a�r�z�e�.� �C�e�n�a� �b�y�w�a� �k�w�e�s�t�i��� �s�t�a�n�o�w�i���c��� �w�y�z�w�a�n�i�e� �d�l�a� �w�i���k�s�z�o�[�c�i� 
�s�i�e�c�i�.� �W�s�p�ó�B�p�r�a�c�a� �i� �e�l�a�s�t�y�c�z�n�o�[��� �s��� �w�a�|�n�e� �d�l�a� �u�z�y�s�k�a�n�i�a� �n�a�j�l�e�p�s�z�e�g�o� �r�o�z�w�i���z�a�n�i�a� �z�a� �k�a�|�d�y�m� �r�a�z�e�m�.

Aby �z�w�i���k�s�z�y��� �p�r�o�p�o�z�y�c�j�e� �w�a�r�t�o�[�c�i� �d�l�a� �k�l�i�e�n�t�a�,� �a� �t�a�k�|�e� �b�y��� �z�r�ó�w�n�o�w�a�|�o�n�y�m�,� �k�a�|�d�a� �s�i�e��� �m�u�s�i� �w�y�b�r�a���,� �j�a�k�i�e� �k�a�n�a�B�y� 
�d�y�s�t�r�y�b�u�c�j�i� �p�a�s�u�j��� �d�o� �j�e�j� �d�z�i�a�B�a�l�n�o�[�c�i� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �p�o�z�i�o�m�u� �i� �i�l�o�[�c�i� �t�o�w�a�r�u� �o�r�a�z� �o�d�l�e�g�B�o�[�c�i� �r�y�n�k�u� �z�b�y�t�u�.� �Z�a�-
�z�w�y�c�z�a�j� �j�e�s�t� �t�o� �p�o�B���c�z�e�n�i�e� �r�o�z�w�i���z�a�D� �n�a� �p�o�c�z���t�k�o�w�y�m� �e�t�a�p�i�e�,� �a� �k�i�e�d�y� �w�i�e�l�k�o�[��� �i� �f�i�n�a�n�s�e� �s��� �b�a�r�d�z�i�e�j� �z�r�ó�w�n�o�w�a�|�o�n�e�,� 
�w�y�B�a�n�i�a� �s�i��� �j�e�d�n�o� �r�o�z�w�i���z�a�n�i�e�,� �k�t�ó�r�e� �j�e�s�t� �n�a�j�l�e�p�s�z�e�.
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8.5 | �C�C�C�y�y�y�f�f�f�r�r�r�y�y�y�z�z�z�a�a�a�c�c�c�j�j�j�a�a�a
Nadesz�B�a� �e�r�a� �c�y�f�r�y�z�a�c�j�i� �i� �w�y�m�a�g�a� �o�n�a� �z�m�i�a�n� �d�l�a� �w�s�z�y�s�t�k�i�c�h� �e�l�e�m�e�n�t�ó�w� �B�a�D�c�u�c�h�a� �w�a�r�t�o�[�c�i�.� �C�y�f�r�y�z�a�c�j�a� �j�e�s�t� �z�a�d�a�n�i�e�m� 
�z�a�r�z���d�c�z�y�m�,� �a�l�e� �w�s�z�y�s�t�k�i�e� �r�e�l�a�c�j�e� �i� �p�a�r�t�n�e�r�z�y� �z�a�a�n�g�a�|�o�w�a�n�i� �w� �d�z�i�a�B�a�n�i�a� �m�u�s�z��� �r�o�z�w�i�j�a��� �i� �u�c�z�y��� �s�i��� �o�b�s�B�u�g�i� �c�y�f�r�o�w�e�j�,� �c�z�y� 
�t�e�g�o� �c�h�c��� �c�z�y� �n�i�e�.
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�o�r�a�z� �p�r�z�e�p�B�y�w�y� �a�d�m�i�n�i�s�t�r�a�c�y�j�n�e�.� �A�b�y� �r�o�z�w�i�n����� �s�i��� �w� �e�r�z�e� �c�y�f�r�o�w�e�j�,� �e�d�u�k�a�c�j�a� �d�l�a� �p�a�r�t�n�e�r�ó�w�,� �p�r�o�d�u�c�e�n�t�ó�w�,� �p�r�a�-
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�b�y��� �n�a� �t�o� �p�r�z�y�g�o�t�o�w�a�n�e�.� �O�s�z�c�z���d�z�i� �t�o� �b�i�z�n�e�s�o�w�i� �w�i�e�l�e� �c�z�a�s�u� �i� �p�o�z�w�o�l�i� �n�a� �s�k�B�a�d�a�n�i�e� �z�a�m�ó�w�i�e�D�,� �d�o�s�t�a�w� �i� �p�B�a�t�n�o�[�c�i�.� 
�W�s�k�a�z�a�n�e� �j�e�s�t� �s�t�o�s�o�w�a�n�i�e� �d�o�b�r�z�e� �o�p�r�a�c�o�w�a�n�y�c�h� �i� �o�g�ó�l�n�y�c�h� �r�o�z�w�i���z�a�D� �p�r�o�g�r�a�m�o�w�y�c�h�,� �k�t�ó�r�e� �b���d��� �a�k�t�u�a�l�i�z�o�w�a�n�e� 
�d�B�u�g�o�t�e�r�m�i�n�o�w�o� �w� �c�e�l�u� �z�a�o�s�z�c�z���d�z�e�n�i�a� �k�o�s�z�t�ó�w� �i� �c�z�a�s�u�.
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�T�a�b�e�l�a�2�2�:�P�r�z�y�k�B�a�d�n�a�j�w�a�|�n�i�e�j�s�z�y�c�h�k�o�s�z�t�ó�w�o�p�e�r�a�c�y�j�n�y�c�h�.



62 | �L�o�k�a�l�n�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� �s�e�k�t�o�r�a� �s�p�o�|�y�w�c�z�e�g�o� �i� �m�o�d�e�l�e� �d�y�s�t�r�y�b�u�c�j�i

10.2 | �K�K�K�o�o�o�n�n�n�t�t�t�r�r�r�o�o�o�l�l�l�o�o�o�w�w�w�a�a�a�n�n�n�i�i�i�e�e�e� � � �e�e�e�k�k�k�o�o�o�n�n�n�o�o�o�m�m�m�i�i�i�k�k�k�i�i�i
Istnieje kilka przyk�B�a�d�ó�w� �d�e�f�i�n�i�c�j�i� �u�|�y�t�e�c�z�n�y�c�h� �m�o�d�e�l�i� �f�i�n�a�n�s�o�w�y�c�h� �s�B�u�|���c�y�c�h� �z�r�o�z�u�m�i�e�n�i�u� �s�t�r�u�k�t�u�r�y� �k�o�s�z�t�ó�w� �i� 
�k�o�n�t�r�o�l�o�w�a�n�i�u� �k�o�s�z�t�ó�w�:

�T�a�b�e�l�a�2�3�:�S�t�r�u�k�t�u�r�a�n�a�j�w�a�|�n�i�e�j�s�z�y�c�h�k�o�s�z�t�ó�w

�R�O�Z�D�Z�I�A�A�1�0�S�S�S�T�T�T�R�R�R�U�U�U�K�K�K�T�T�T�U�U�U�R�R�R�A�A�A�K�K�K�O�O�O�S�S�S�Z�Z�Z�T�T�T�Ó�Ó�Ó�W�W�W

Typ Opis/Charakterystyka �Z�Z�Zalety Wady Propozycje

Finansowanie

�T�e� �b�l�o�k�i� �k�o�n�s�t�r�u�k�c�y�j�n�e� �z�a�w�i�e�r�a�j��� 
�e�l�e�k�t�r�o�n�i�c�z�n�e� �n�a�r�z���d�z�i�e� �d�o� �k�o�m�-
�p�o�n�o�w�a�n�i�a� �r�ó�|�n�y�c�h� �b�u�d�|�e�t�ó�w� �i� 
�o�b�l�i�c�z�e�D� �w� �p�r�o�g�r�a�m�i�e� �E�x�c�e�l�.� �W� �t�y�m� 
�m�o�d�e�l�u� �b�i�z�n�e�s� �b���d�z�i�e� �m�i�a�B� �k�o�n�t�r�o�l��� 
�n�a�d� �p�o�t�r�z�e�b�a�m�i� �k�a�p�i�t�a�B�o�w�y�m�i�,� �k�o�s�z�-
�t�a�m�i� �w� �k�a�|�d�y�m� �p�r�o�d�u�k�c�i�e� �w� �o�b�l�i�c�z�u� 
�p�r�o�d�u�k�c�j�i�,� �c�a�B�k�o�w�i�t��� �s�p�r�z�e�d�a�|��� �i� 
�r�e�z�e�r�w�a�m�i� �p�B�y�n�n�o�[�c�i� �b�i�z�n�e�s�o�w�e�j� �w� 
�o�k�r�e�s�a�c�h� �m�i�e�s�i���c�z�n�y�c�h�.� �O�g�ó�l�n�i�e� �r�z�e�c�z� 
�b�i�o�r���c�,� �w�s�z�y�s�t�k�i�e� �p�o�l�a� �w� �m�o�d�e�l�u� �s��� 
�z�a�z�n�a�c�z�o�n�e� �n�a� �n�i�e�b�i�e�s�k�o� �z�e� �w�z�g�l���d�u� 
�n�a� �w�p�r�o�w�a�d�z�a�n�i�e� �z�m�i�e�n�n�y�c�h�,� �k�t�ó�r�e� 
�f�i�r�m�a� �m�u�s�i� �w�y�k�o�n�a���,� �a�b�y� �j�e� �z�n�a�l�e�z��� 
�l�u�b� �o�s�z�a�c�o�w�a���.� �N�a�s�t���p�n�i�e� �m�o�d�e�l� �a�u�-
�t�o�m�a�t�y�c�z�n�i�e� �o�b�l�i�c�z�y� �r�e�s�z�t���.� �(�Z�a�B���c�z�n�i�k�:� 
�m�o�d�e�l�e� �E�x�c�e�l�)

� � � � � � � - podkre�[�l�a� �i�s�t�o�t�n�e� 
�c�z�y�n�n�i�k�i�,� �t�a�k�i�e� 
�j�a�k� �k�o�s�z�t�y� �i� �p�r�z�y-
�c�h�o�d�y�.� 

� � � � � � � � �-� �O�b�e�j�m�u�j�e� 
�w�s�z�y�s�t�k�i�e� 
�“�u�k�r�y�t�e�”� �k�o�s�z�t�y�.� 

� � � � � � � � �-� �p�o�m�a�g�a� �z�n�a�l�e�z��� 
�m�o�d�e�l� �b�i�z�n�e�s�o�w�y� 
�p�a�s�u�j���c�y� �d�o� �T�w�o�-
�j�e�j� �d�z�i�a�B�a�l�n�o�[�c�i� 
�l�u�b� �z�d�e�c�y�d�o�w�a���,� 
�k�t�ó�r�a� �d�z�i�a�B�a�l�n�o�[��� 
�p�a�s�u�j�e� �d�o� �T�w�o�j�e�j� 
�s�i�e�c�i�.

� � � � � � � - stara si��� 
�s�t�w�o�r�z�y��� 
�o�d�p�o�w�i�e�d�n�i� 
�m�o�d�e�l� �b�i�z�-
�n�e�s�o�w�y�.� 

� � � � � � � � �-� �B�a�t�w�e� �d�o� 
�z�a�p�o�m�n�i�e�n�i�a� 
�w� 
�c�o�d�z�i�e�n�n�y�c�h� 
�o�p�e�r�a�c�j�a�c�h� 
�-� �n�i�e� 
�z�a�w�s�z�e� 
�p�o�s�t�r�z�e�g�a�n�e� 
�j�a�k�o� �w�a�|�n�e�.

�Z�n�a�j�d�z� �o�d�p�o�w�i�e�d�n�i�e� 
�m�o�d�e�l�e� �f�i�n�a�n�s�o�w�a�-
�n�i�a�,� �k�t�ó�r�e� �p�a�s�u�j��� �d�o� 
�T�w�o�i�c�h� �d�z�i�a�B�a�D� �i� 
�c�e�l�u�.� �W�y�k�o�r�z�y�s�t�a�j� �g�o� 
�a�k�t�y�w�n�i�e�,� �a�b�y� 
�z�i�d�e�n�t�y�f�i�k�o�w�a��� 
�k�o�r�z�y�[�c�i� �i� �w�y�z�w�a�n�i�a�,� 
�u�|�y�j� �m�o�d�e�l�i�,� �a�b�y� 
�s�o�b�i�e� �z� �n�i�m�i� 
�p�o�r�a�d�z�i���.

�B�B�B�u�u�u�d�d�d�|�|�|�e�e�e�t�t�t�:�:�:� � � 
�k�k�k�a�a�a�p�p�p�i�i�i�t�t�t�a�a�a�B�B�B�,�,�,� � � 
�d�d�d�z�z�z�i�i�i�a�a�a�B�B�B�a�a�a�l�l�l�n�n�n�o�o�o�[�[�[������� � � 
�o�o�o�p�p�p�e�e�e�r�r�r�a�a�a�c�c�c�y�y�y�j�j�j�n�n�n�a�a�a� � � 
�i�i�i� � � 
�p�p�p�B�B�B�y�y�y�n�n�n�n�n�n�o�o�o�[�[�[������� � � 
�f�f�f�i�i�i�n�n�n�a�a�a�n�n�n�s�s�s�o�o�o�w�w�w�a�a�a

Biznes zazwycza�j� �w�y�m�a�g�a� �r�ó�|�n�y�c�h� 
�b�u�d�|�e�t�ó�w�.� �M�o�|�n�a� �j�e� �p�o�d�z�i�e�l�i��� �n�a� �d�w�i�e� 
�k�a�t�e�g�o�r�i�e�:� �b�u�d�|�e�t� �k�a�p�i�t�a�B�o�w�y� �i� �b�u�d�|�e�t� 
�o�p�e�r�a�c�y�j�n�y�.� �B�u�d�|�e�t� �o�p�e�r�a�c�y�j�n�y� �j�e�s�t� �w� 
�t�y�m� �m�o�d�e�l�u� �b�i�z�n�e�s�o�w�y�m� �p�o�d�z�i�e�l�o�n�y� 
�n�a� �b�u�d�|�e�t� �s�p�r�z�e�d�a�|�y� �i� �b�u�d�|�e�t� �k�o�s�z�t�ó�w�.� 
�W� �c�e�l�u� �s�p�r�a�w�o�w�a�n�i�a� �k�o�n�t�r�o�l�i� �n�a�d� 
�p�r�z�e�p�B�y�w�a�m�i� �p�i�e�n�i���|�n�y�m�i�,� �m�o�d�e�l� �t�e�n� 
�o�b�e�j�m�u�j�e� �r�ó�w�n�i�e�|� �b�u�d�|�e�t� �p�B�y�n�n�o�[�c�i�.

� � � � � � � - pomaga zidenty-
fikowa��� �w�s�z�y�s�t�k�i�e� 
�u�k�r�y�t�e� �k�o�s�z�t�y� �i� 
�p�r�z�y�c�h�o�d�y�.� 

� � � � � � � � �-� �d�a�j�e� �r�e�a�l�i�s�t�y�c�z�n�e� 
�o�c�z�e�k�i�w�a�n�i�a� 

� � � � � � � �-� �p�o�p�r�a�w�i�a� �p�B�y�n�n�o�[��� 
�i� �d�o�d�a�t�n�i� �w�z�r�o�s�t� 
�g�o�s�p�o�d�a�r�c�z�y

� � � � � � � - mo�|�e� �b�y��� 
�w�y�s�i�B�k�i�e�m�,� �b�y� 
�u�|�y���.�.�.�.� 

� � � � � � � � �-� �B�a�t�w�e� �d�o� 
�z�a�p�o�m�-�n�i�e�n�i�a� �i� 
�n�i�e�p�r�i�o�r�y�t�e�t�o�w�e� 
�t�r�a�k�t�o�w�a�n�i�e� 
�w�[�r�ó�d� �c�o�d�z�i�-
�e�n�n�y�c�h� �z�a�d�a�D�.� 

� � � � � � � � �-� �m�o�|�e� �s�t�a��� �s�i��� 
�z�b�y�t� �s�k�o�m�p�-
�l�i�k�o�w�a�n�a�.

Tw�ó�r�z� �i� �w�y�k�o�r�z�y�s�t�u�j� 
�d�o�b�r�e� �b�u�d�|�e�t�y� �o�d� �s�a�m�e�g�o� 
�p�o�c�z���t�k�u�,� �a�b�y� �z�a�c�h�o�w�a��� 
�k�o�n�t�r�o�l��� �n�a�d� �s�w�o�i�m�i� 
�w�y�d�a�t�k�a�m�i�,� 
�s�p�o�d�z�i�e�w�a�n�y�m�i� �p�r�z�y�-
�c�h�o�d�a�m�i� �i� �p�B�y�n�n�o�[�c�i���.� 
�P�r�z�e�g�l���d�a�j� �i� �d�o�s�t�o�s�o�w�u�j� 
�s�i��� �c�o� �m�i�e�s�i���c�,� �a�b�y� 
�u�t�r�z�y�m�a��� �s�i��� �n�a� �s�z�c�z�y�c�i�e� 
�p�B�y�n�n�o�[�c�i� �i� �p�o�z�y�t�y�w�n�e�g�o� 
�r�o�z�w�o�j�u�.

�R�R�R�a�a�a�c�c�c�h�h�h�u�u�u�n�n�n�k�k�k�o�o�o�w�w�w�o�o�o�[�[�[������

Prawdziwym celem rachunkowo�[�c�i� 
�j�e�s�t� �p�o�m�o�c� �i�n�t�e�r�e�s�a�r�i�u�s�z�o�m� �w� 
�p�o�d�e�j�m�o�w�a�n�i�u� �l�e�p�s�z�y�c�h� �d�e�c�y�z�j�i� 
�b�i�z�n�e�s�o�w�y�c�h� �p�o�p�r�z�e�z� �d�o�s�t�a�r�c�z�a�n�i�e� 
�i�m� �i�n�f�o�r�m�a�c�j�i� �f�i�n�a�n�s�o�w�y�c�h�.� �W�a�|�n�e� 
�j�e�s�t� �u�s�t�a�l�e�n�i�e� �s�p�ó�j�n�y�c�h� �z�a�s�a�d� 
�r�a�c�h�u�n�k�o�w�o�[�c�i�,� �k�t�ó�r�e� �p�o�z�w�o�l��� �n�a� 
�d�o�k�B�a�d�n�e� �i� �e�f�e�k�t�y�w�n�e� �p�r�z�e�g�l���d�a�n�i�e� 
�s�p�r�a�w�o�z�d�a�D� �i� �r�a�p�o�r�t�ó�w� �f�i�r�m�y� �w� 
�c�z�a�s�i�e�.� �A�b�y� �o�d�n�i�e�[��� �s�u�k�c�e�s� �w� 
�p�r�o�w�a�d�z�e�n�i�u� �d�o�b�r�e�j� �k�s�i���g�o�w�o�[�c�i�,� �z�a�-
�l�e�c�a� �s�i��� �o�d�b�y�c�i�e� �k�u�r�s�u� �k�s�i���g�o�w�o�[�c�i� 
�l�u�b� �z�a�t�r�u�d�n�i�e�n�i�e� �p�r�o�f�e�s�j�o�n�a�l�n�e�g�o� 
�k�s�i���g�o�w�e�g�o� �w� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�i�e� �w� 
�c�e�l�u� �z�a�p�e�w�n�i�e�n�i�a� �j�a�k�o�[�c�i� �s�p�r�a�w�o�z�-
�d�a�w�c�z�o�[�c�i� �f�i�n�a�n�s�o�w�e�j�.� �T�e�g�o� �p�u�n�k�t�u� 
�n�i�e� �m�o�|�n�a� �n�a�d�m�i�e�r�n�i�e� �p�o�d�k�r�e�[�l�a���.� 
�P�r�o�f�e�s�j�o�n�a�l�n�a� �k�s�i���g�o�w�o�[��� �w� �b�i�z�n�e�s�i�e� 
�o�d�g�r�y�w�a� �w�a�|�n��� �r�o�l���,� �k�t�ó�r�a� �p�r�z�y�-
�c�z�y�n�i�a� �s�i��� �d�o� �o�g�ó�l�n�e�j� �s�t�a�b�i�l�n�o�[�c�i� �i� 
�p�o�s�t���p�u� �w� �b�i�z�n�e�s�i�e�.

- kluczowe dla 
kontroli koszt�ó�w� 
�i� �p�B�y�n�n�o�[�c�i� 
�-� �n�i�e�z�b���d�n�e� �p�r�z�y� 
�u�b�i�e�g�a�n�i�u� �s�i��� �o� 
�f�i�n�a�n�s�o�w�a�n�i�e� 
�z�e�w�n���t�r�z�n�e� �l�u�b� 
�p�o�|�y�c�z�k�i�.� 
�-� �w�i�a�r�y�g�o�d�n�o�[��

� � � � � � � - wydatek - 
mo�|�e� �b�y��� 
�s�k�o�m�p�l�i�k�o�w�a�n�a�,� 
�j�e�[�l�i� �j�e�s�t� 
�k�o�n�i�e�c�z�n�a�,� 
�p�o�t�r�z�e�b�n�e� 
�u�m�i�e�j���t�n�o�[�c�i� 
�n�i�e� �s��� �o�b�e�c�n�e�.� 

� � � � � � � �-� �A�a�t�w�o� �z�a�p�o�m-
�n�i�e���,� �j�a�k� �j�e�s�t� 
�w�a�|�n�a� 

� � � � � � � � �-� �n�i�e� �m�o�g��� �b�y��� 
�p�o�d�d�a�w�a�n�e� 
�p�r�z�e�g�l���d�o�w�i� 
�l�u�b� �w�y�k�o�-
�r�z�y�s�t�y�w�a�n�e� �w� 
�p�e�B�n�i� 

� � � � � � � � �p�o�t�e�n�c�j�a�B�u

Rachunkowo�[��� �j�e�s�t� 
�w�a�|�n�a�,� �p�o�n�i�e�w�a�|� 
�p�r�z�e�k�a�z�u�j�e� �t�a�k� �w�i�e�l�e� 
�i�n�f�o�r�m�a�c�j�i�,� �|�e� �w�B�a�[�-
�c�i�c�i�e�l�e�,� �m�e�n�e�d�|�e�r�o�w�i�e� 
�i� �i�n�w�e�s�t�o�r�z�y� �m�u�s�z��� 
�o�c�e�n�i��� �w�y�n�i�k�i� 
�f�i�n�a�n�s�o�w�e� �f�i�r�m�y�.
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Kiedy si��� �a�n�a�l�i�z�u�j�e� �p�i����� �s�i�B� �k�o�n�k�u�r�e�n�c�j�i� �n�a� �r�y�n�k�u�,� �d�a�j�e� �t�o� �p�r�z�e�g�l���d� �w�y�z�w�a�D�,� �k�t�ó�r�e� �n�a�l�e�|�y� �u�w�z�g�l���d�n�i��� �w�e� �w�B�a�s�n�e�j� �s�t�r�a�t�e�g�i�i� 
�p�o�k�o�n�y�w�a�n�i�a� �k�o�n�k�u�r�e�n�c�j�i�.� �W� �p�r�z�y�p�a�d�k�u� �z�m�i�a�n�y� �j�e�d�n�e�j� �z� �p�i���c�i�u� �s�i�B�,� �o�k�r�e�[�l�i� �o�n�a� �p�o�t�r�z�e�b��� �w�y�b�o�r�u� �i�n�n�e�g�o� �s�t�r�a�t�e�g�i�c�z�n�e�g�o� 
�p�o�d�e�j�[�c�i�a� �d�o� �w�y�b�r�a�n�e�g�o� �s�e�g�m�e�n�t�u� �r�y�n�k�u� �i� �k�l�i�e�n�t�ó�w�.

• a) ZZZagro�|�|�|enia ze strony nowych uczestnik�ó�ó�ów:� �N�i�s�k�i�e� �r�y�z�y�k�o� �(�t�u�t�a�j�)�.� �P�o�d�e�j�[�c�i�e� �d�o� �r�y�n�k�u� �z�a�j�m�u�j�e� �d�u�|�o� �c�z�a�s�u�,� �a� 
�g�B�ó�w�n�i�e� �p�r�o�d�u�k�t�y� �s��� �m�a�B�e� �i� �n�i�e�p�o�w�t�a�r�z�a�l�n�e�:� �w�s�p�ó�B�p�r�a�c�a� �t�o� �s�i�B�a�.� �R�e�g�u�l�a�c�j�e� �k�o�n�t�r�o�l�u�j��� �p�r�o�c�e�s�y� �|�y�w�n�o�[�c�i�o�w�e� �w�e� 
�w�s�z�y�s�t�k�i�c�h� �k�r�a�j�a�c�h�,� �c�o� �p�o�m�a�g�a� �w�e� �w�B�a�[�c�i�w�y�m� �p�o�d�e�j�[�c�i�u�.

• b) ZZZagro�|�|�|enia zwi������zane z produktami zast������pczymi:� �N�i�s�k�i�e� �r�y�z�y�k�o� �(�t�u�t�a�j�)�,� �z�a�z�w�y�c�z�a�j� �s��� �u�n�i�k�a�l�n�e�,� �m�a�j��� �w�y�s�o�k��� 
�j�a�k�o�[���,� �d�z�i���k�i� �r���c�z�n�y�m� �p�r�o�c�e�s�o�m� �p�r�o�d�u�k�c�y�j�n�y�m�.� �P�r�z�e�m�y�s�B� �c�z���s�t�o� �k�o�n�k�u�r�u�j�e� �z�e� �s�o�b��� �p�o�p�r�z�e�z� �“�p�o�d�r�a�b�i�a�n�i�e�”� 
�l�o�k�a�l�n�y�c�h� �p�r�o�d�u�k�t�ó�w� �|�y�w�n�o�[�c�i�o�w�y�c�h�/�p�r�e�m�i�u�m�,� �a�l�e� �k�l�i�e�n�c�i� �m�o�g��� �t�e�g�o� �n�i�e� �r�o�z�u�m�i�e���.� �L�o�k�a�l�n�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� 
�s�e�k�t�o�r�a� �s�p�o�|�y�w�c�z�e�g�o�,� �p�r�o�d�u�c�e�n�c�i� �i� �s�p�o�B�e�c�z�n�o�[�c�i� �l�o�k�a�l�n�e� �m�u�s�z��� �i�n�f�o�r�m�o�w�a��� �o� �r�ó�|�n�i�c�a�c�h� �m�i���d�z�y� �p�r�o�d�u�k�t�a�m�i�.

• c) ZZZagro�|�|�|enia wi������zane z uznan������ konkurencj������:� �W�y�|�s�z�e� �r�y�z�y�k�o� �(�t�u�t�a�j�)�.� �L�i�c�z�b�a� �l�o�k�a�l�n�y�c�h� �p�r�o�d�u�c�e�n�t�ó�w� 
�|�y�w�n�o�[�c�i� �r�o�[�n�i�e�;� �w�s�p�ó�B�p�r�a�c�a� �j�a�k�o� �r�o�z�w�i���z�a�n�i�e�.� �P�o�j�e�d�y�n�c�z�y� �p�r�o�d�u�c�e�n�t� �m�o�|�e� �k�o�n�k�u�r�o�w�a��� �c�e�n�o�w�o�,� �a�l�e� �n�i�e� 
�b���d�z�i�e� �m�i�a�B� �s�i�B�y� �a�n�i� �[�r�o�d�k�ó�w� �f�i�n�a�n�s�o�w�y�c�h� �n�a� �p�o�k�r�y�c�i�e� �w�i���k�s�z�y�c�h� �o�b�s�z�a�r�ó�w�,� �d�z�i�a�B�a�D� �m�a�r�k�e�t�i�n�g�o�w�y�c�h� �i� 
�o�b�n�i�|�e�n�i�e� �k�o�s�z�t�ó�w� �l�o�g�i�s�t�y�k�i� �i� �d�y�s�t�r�y�b�u�c�j�i�.� �D�o�k�o�n�a�j� �p�r�z�e�g�l���d�u� �o�b�e�c�n�e�j� �k�o�n�k�u�r�e�n�c�j�i� �i� �e�w�e�n�t�u�a�l�n�y�c�h� 
�p�r�z�y�s�z�B�y�c�h� �k�o�n�k�u�r�e�n�t�ó�w� �w� �s�e�g�m�e�n�c�i�e�,� �k�t�ó�r�y� �m�a� �b�y��� �p�r�z�y�g�o�t�o�w�a�n�y� �d�o� �r�a�d�z�e�n�i�a� �s�o�b�i�e� �z� �t�y�m� �p�r�o�b�l�e�m�e�m�.� 
�B�y�c�i�e� �w�i�d�o�c�z�n�y�m�:� �E�t�y�k�i�e�t�a�,� �s�t�o�r�y�t�e�l�l�i�n�g�,� �k�a�r�t�y� �p�r�o�d�u�k�t�ó�w�,� �s�t�r�o�n�y� �i�n�t�e�r�n�e�t�o�w�e� �i� �m�e�d�i�a� �s�p�o�B�e�c�z�n�o�[�c�i�o�w�e�.� 
�U�t�r�z�y�m�a�n�i�e� �o�d�p�o�w�i�e�d�n�i�e�j� �c�e�n�y�:� �K�o�n�t�r�o�l�o�w�a�n�i�e� �k�o�s�z�t�ó�w�,� �w�y�b�ó�r� �o�d�p�o�w�i�e�d�n�i�c�h� �g�r�u�p� �k�l�i�e�n�t�ó�w�.

• d) Si�B�B�Ba przetargowa nabywc�ó�ó�ów: �W�y�s�o�k�i�e� �r�y�z�y�k�o� �(�t�u�t�a�j�)�.� �P�r�z�e�w�i�d�u�j���c� �i�l�o�[��� �i� �k�o�m�u�n�i�k�a�c�j��� �-� �j�a�k�o�[��� �i� �w�y�j���t�k�o�w�o�[���.� 
�P�o�k�a�|� �r�z�e�c�z�y�w�i�s�t��� �w�a�r�t�o�[��� �p�r�o�d�u�k�t�ó�w� �d�l�a� �k�l�i�e�n�t�a�.� �M�a�r�k�e�t�i�n�g�/�I�n�f�o�r�m�a�c�j�a�:� �Z�a�k�t�u�a�l�i�z�o�w�a�n�e� �l�i�s�t�y� �p�r�o�d�u�k�t�ó�w�,� �k�a�l�e�n�d�a�r�z� 
�s�e�z�o�n�o�w�y�,� �l�i�s�t�y�/�b�l�o�g�i�/�m�e�d�i�a� �s�p�o�B�e�c�z�n�o�[�c�i�o�w�e�.� �W�y�b�i�e�r�z� �o�d�p�o�w�i�e�d�n�i�e� �g�r�u�p�y� �k�l�i�e�n�t�ó�w� �i� �w� �r�a�z�i�e� �p�o�t�r�z�e�b�y� �z�m�i�e�D� �j�e�.� 
�J�a�k�o�[�c�i�o�w�a� �u�s�B�u�g�a� �i� �t�w�o�r�z�e�n�i�e� �p�o�c�z�u�c�i�a� �e�k�s�k�l�u�z�y�w�n�o�[�c�i�.� �U�m�o�w�y�,� �r�ó�w�n�i�e�|� �d�B�u�g�o�t�e�r�m�i�n�o�w�e�.� �R�e�l�a�c�j�e� �i� �z�a�u�f�a�n�i�e�.

• e) Si�B�B�Ba przetargowa dostawc�ó�ó�ów:� �N�i�s�k�i�e� �r�y�z�y�k�o� �(�t�u�t�a�j�)�.� �A�b�y� �z�b�l�i�|�y��� �s�i��� �d�o� �r�y�n�k�u�,� �o�d�p�o�w�i�e�d�n�i�e� �p�r�o�d�u�k�t�y� �d�l�a� �k�a�|�d�e�j� 
�g�r�u�p�y� �k�l�i�e�n�t�ó�w� �m�u�s�z��� �b�y��� �a�t�r�a�k�c�y�j�n�e�.� �O�d�p�o�w�i�e�d�n�i�e� �n�a�r�z���d�z�i�a� �c�e�n�o�w�e�,� �w�a�r�t�o�[��� �d�o�d�a�n�a� �j�a�k�o� �c�z�y�n�n�i�k� �r�o�z�w�i���z�u�j���c�y� 
�p�r�o�b�l�e�m�y�,� �o�b�s�B�u�g�a� �w� �c�a�B�y�m� �B�a�D�c�u�c�h�u� �w�a�r�t�o�[�c�i�.� �W�s�p�ó�B�p�r�a�c�u�j���c�y� �d�o�s�t�a�w�c�y�;� �w�s�p�ó�l�n�e� �d�z�i�a�B�a�n�i�a�,� �i�n�f�o�r�m�a�c�j�a� �i� 
�k�o�m�u�n�i�k�a�c�j�a�.� �B�u�d�o�w�a�n�i�e� �z�a�u�f�a�n�i�a�.

�R�y�s�.�9�:�P�r�z�y�k�B�a�d�a�n�a�l�i�z�y�z�a�g�r�o�|�e�D�n�a�r�y�n�k�u�,�d�l�a�r�o�z�w�o�j�u�s�t�r�a�t�e�g�i�i�w�o�b�e�c�k�o�n�k�u�r�e�n�c�j�i�.



66 | �L�o�k�a�l�n�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� �s�e�k�t�o�r�a� �s�p�o�|�y�w�c�z�e�g�o� �i� �m�o�d�e�l�e� �d�y�s�t�r�y�b�u�c�j�i

Podsumowuj������c:� �D�z�i���k�i� �z�r�o�z�u�m�i�e�n�i�u� �i� �z�n�a�j�o�m�o�[�c�i� �l�o�k�a�l�n�e�g�o� �“�[�w�i�a�t�a� �z�e�w�n���t�r�z�n�e�g�o�”�,� �m�o�|�n�a� �w�y�b�r�a��� �d�o�b�r�e� �p�o�d�e�j�[�-
�c�i�e�,� �a�b�y� �z�m�n�i�e�j�s�z�y��� �r�y�z�y�k�o� �w� �p�r�z�y�p�a�d�k�u� �w�B�a�s�n�e�j� �d�z�i�a�B�a�l�n�o�[�c�i�.� �U�m�o�|�l�i�w�i�a� �t�o� �t�w�o�r�z�e�n�i�e� �o�d�p�o�w�i�e�d�n�i�c�h� �r�o�z�w�i���z�a�D� �d�l�a� 
�p�r�z�y�s�z�B�y�c�h� �k�i�e�r�u�n�k�ó�w� �i� �n�i�e�z�b���d�n�y�c�h� �k�i�e�r�u�n�k�ó�w� �r�o�z�w�o�j�u� �w� �s�t�r�o�n��� �r�ó�|�n�y�c�h� �r�y�n�k�ó�w�,� �s�e�g�m�e�n�t�ó�w� �l�u�b� �g�r�u�p� �k�l�i�e�n�t�ó�w�.

11.1.2 | �P�P�P�l�l�l�a�a�a�n�n�n� � � �s�s�s�t�t�t�r�r�r�a�a�a�t�t�t�e�e�e�g�g�g�i�i�i�c�c�c�z�z�z�n�n�n�y�y�y
Plan strategiczny jest og�ó�l�n�y�m� �p�l�a�n�e�m� �r�o�z�w�o�j�u� �i� �o�s�i���g�n�i���c�i�a� �c�e�l�ó�w� �d�o� �n�a�s�t���p�n�e�g�o� �e�t�a�p�u�.� �O�p�r�a�c�o�w�a�n�i�e� �s�t�r�a�t�e�g�i�i� �w� �o�p�a�r�c�i�u� 
�o� �e�l�e�m�e�n�t�y� �z�a�w�a�r�t�e� �w� �t�y�m� �d�o�k�u�m�e�n�c�i�e� �j�e�s�t� �u�|�y�t�e�c�z�n�y�m� �p�r�o�c�e�s�e�m� �d�o�g�B���b�n�e�g�o� �z�r�o�z�u�m�i�e�n�i�a� �w�B�a�s�n�e�g�o� �r�y�n�k�u�,� �p�l�a�n�o�w�a�n�i�a� 
�s�p�o�s�o�b�u� �r�o�z�w�i���z�y�w�a�n�i�a� �w�y�z�w�a�D� �r�y�n�k�o�w�y�c�h� �i� �p�o�t�r�z�e�b� �g�r�u�p�y� �d�o�c�e�l�o�w�e�j�,� �a� �t�a�k�|�e� �r�o�z�w�i�j�a�n�i�a� �w�B�a�s�n�y�c�h� �m�o�|�l�i�w�o�[�c�i� �b�i�z�n�e�-
�s�o�w�y�c�h� �o�r�a�z� �k�o�n�t�r�o�l�o�w�a�n�i�a� �f�i�n�a�n�s�ó�w�.

W oparciu o w�B�a�s�n�e� �p�r�o�d�u�k�t�y�,� �u�s�B�u�g�i� �i� �p�o�w�i���z�a�n�e� �d�z�i�a�B�a�n�i�a� �w� �k�i�e�r�u�n�k�u� �s�e�g�m�e�n�t�ó�w� �k�l�i�e�n�t�ó�w�,� �k�t�ó�r�e� �o�f�e�r�u�j�e� �s�i�e���,� �n�a�l�e�|�y� 
�o�p�r�a�c�o�w�a��� �p�l�a�n� �j�a�k� �n�a�j�l�e�p�s�z�e�g�o� �p�o�d�e�j�[�c�i�a� �d�o� �r�y�n�k�u�.� �Z�n�a�j���c� �k�o�n�k�u�r�e�n�c�j��� �i� �w�y�z�w�a�n�i�a� �w� �s�e�g�m�e�n�c�i�e� �k�l�i�e�n�t�ó�w� �B�a�t�w�i�e�j� �j�e�s�t� 
�w�y�z�n�a�c�z�y��� �c�e�l�e�.� �C�e�l�e� �s��� �p�o�d�z�i�e�l�o�n�e� �n�a� �d�z�i�a�B�a�n�i�a�,� �k�t�ó�r�e� �s��� �r�e�a�l�i�z�o�w�a�n�e� �w� �z�a�p�l�a�n�o�w�a�n�y�m� �o�k�r�e�s�i�e� �o�r�a�z� �z�a�k�r�e�s�i�e�.� �P�o� �z�a�-
�k�o�D�c�z�e�n�i�u� �k�a�|�d�e�g�o� �d�z�i�a�B�a�n�i�a� �z�r�e�a�l�i�z�o�w�a�n�o� �r�ó�w�n�i�e�|� �p�l�a�n� �s�t�r�a�t�e�g�i�c�z�n�y� �n�a� �b�i�e�|���c�y� �r�o�k�.

Sukces mo�|�e� �b�y��� �B�a�t�w�i�e�j�s�z�y� �d�z�i���k�i� �u�s�t�r�u�k�t�u�r�y�z�o�w�a�n�e�m�u� �p�o�d�e�j�[�c�i�u� �i� �[�w�i�a�d�o�m�o�[�c�i� �w� �p�o�s�t�a�c�i� �p�l�a�n�o�w�a�n�i�a� �p�o�p�r�z�e�z� 
�p�r�a�k�t�y�c�z�n�e�,� �o�p�e�r�a�c�y�j�n�e� �d�z�i�a�B�a�n�i�a� �i� �p�r�z�y�g�o�t�o�w�a�n�i�e� �n�a� �n�i�e�o�c�z�e�k�i�w�a�n�e� �s�y�t�u�a�c�j�e�.� �P�l�a�n� �s�t�r�a�t�e�g�i�c�z�n�y� �j�e�s�t� �z�a�z�w�y�c�z�a�j� �t�w�o�r�z�o�n�y� �w� 
�t�r�z�y�l�e�t�n�i�m� �h�o�r�y�z�o�n�c�i�e� �c�z�a�s�o�w�y�m� �i� �m�o�|�e� �b�y��� �d�o�s�t�o�s�o�w�y�w�a�n�y� �c�o� �r�o�k�u� �z�e� �w�z�g�l���d�u� �n�a� �n�i�e�p�r�z�e�w�i�d�z�i�a�n�e� �w�y�z�w�a�n�i�a� �l�u�b� 
�m�o�|�l�i�w�o�[�c�i�.� �N�a�j�w�a�|�n�i�e�j�s�z�e� �d�z�i�a�B�a�n�i�a� �o�p�i�e�r�a�j��� �s�i��� �n�a� �s�t�r�a�t�e�g�i�i�,� �z�w�y�k�l�e� �z�a�p�l�a�n�o�w�a�n�e�j� �n�a� �r�o�k�.� �W�s�z�y�s�t�k�i�e� �d�z�i�a�B�a�n�i�a� �i� �w�y�p�r�a�-
�c�o�w�a�n�e� �g�o�d�z�i�n�y� �s��� �p�o�w�i���z�a�n�e� �z� �r�o�c�z�n�y�m� �b�u�d�|�e�t�e�m� �w� �c�e�l�u� �[�l�e�d�z�e�n�i�a� �r�e�a�l�i�s�t�y�c�z�n�e�j� �i�l�o�[�c�i� �p�r�a�c�y� �r�o�z�w�o�j�o�w�e�j� �p�o�B���c�z�o�n�e�j� �z� 
�c�o�d�z�i�e�n�n�y�m�i� �o�p�e�r�a�c�j�a�m�i�.� �P�o�m�a�g�a� �t�o� �p�r�z�y� �k�o�n�t�r�o�l�o�w�a�n�i�u� �g�o�d�z�i�n�n�e�j� �p�r�a�c�y� �i� �k�o�s�z�t�ó�w� �z�m�i�e�n�n�y�c�h�,� �a� �t�a�k�|�e� �p�o�m�a�g�a� �w� �o�s�i���g�a�-
�n�i�u� �l�e�p�s�z�y�c�h� �w�y�n�i�k�ó�w� �d�z�i���k�i� �p�r�z�y�g�o�t�o�w�a�n�i�u� �s�i��� �d�o� �p�r�z�y�s�z�B�y�c�h� �w�y�z�w�a�D� �i� �g�o�t�o�w�o�[�c�i� �d�o� �k�o�r�z�y�s�t�a�n�i�a� �z� �o�k�a�z�j�i�.� �P�r�z�y�d�a�t�n�y� �j�e�s�t� 
�r�ó�w�n�i�e�|� �d�B�u�g�o�t�e�r�m�i�n�o�w�y� �b�u�d�|�e�t� �n�a� �e�t�a�p� �s�t�r�a�t�e�g�i�i� �(�3� �l�a�t�a�)�.

�J�e�[�l�i� �s��� �z�a�t�r�u�d�n�i�e�n�i� �p�r�a�c�o�w�n�i�c�y�,� �s��� �o�n�i� �p�r�z�y�d�a�t�n�i� �w� �p�r�o�c�e�s�i�e� �p�l�a�n�o�w�a�n�i�a� �(�l�u�b� �j�e�g�o� �c�z���[�c�i�)�,� �p�o�n�i�e�w�a�|� �p�o�s�i�a�d�a�j��� �o�n�i� �w�i�e�d�z��� 
�o�p�e�r�a�c�y�j�n��� �n�a� �t�e�m�a�t� �c�o�d�z�i�e�n�n�e�g�o� �f�u�n�k�c�j�o�n�o�w�a�n�i�a�.� �N�a�j�w�a�|�n�i�e�j�s�i� �p�a�r�t�n�e�r�z�y� �s��� �p�r�z�y�d�a�t�n�i� �w� �r�o�z�m�o�w�a�c�h� �k�w�a�l�i�f�i�k�a�c�y�j�n�y�c�h�,� �w� 
�c�e�l�u� �w�y�p�r�a�c�o�w�a�n�i�a� �l�e�p�s�z�y�c�h� �w�s�p�ó�l�n�y�c�h� �r�o�z�w�i���z�a�D� �d�l�a� �o�b�u� �c�z���[�c�i�.� �W� �p�r�z�y�p�a�d�k�u� �m�a�B�y�c�h� �f�i�r�m� �l�u�b� �f�i�r�m� �r�o�z�p�o�c�z�y�n�a�j���c�y�c�h� 
�d�z�i�a�B�a�l�n�o�[��� �w�a�r�t�o� �z�a�p�r�o�s�i��� �w�s�z�y�s�t�k�i�c�h� �d�o� �t�e�j� �p�r�a�c�y�,� �j�e�[�l�i� �j�e�s�t� �t�o� �w�i���k�s�z�a� �o�r�g�a�n�i�z�a�c�j�a�,� �t�y�l�k�o� �k�i�l�k�u� �p�r�z�e�d�s�t�a�w�i�c�i�e�l�i� �p�r�a�c�u�j�e� 
�r�a�z�e�m� �w� �c�e�l�u� �o�s�i���g�n�i���c�i�a� �s�z�y�b�s�z�y�c�h� �w�y�n�i�k�ó�w� �i� �n�a�d�a�l� �r�e�p�r�e�z�e�n�t�u�j�e� �w�s�z�y�s�t�k�i�e� �c�z���[�c�i� �o�r�g�a�n�i�z�a�c�j�i�.� �W�y�k�o�n�a�n�i�e� �t�e�j� �p�r�a�c�y� �j�e�s�t� 
�k�o�s�z�t�o�w�n�e� �z�e� �w�z�g�l���d�u� �n�a� �l�i�c�z�b��� �g�o�d�z�i�n� �p�r�a�c�y�,� �a�l�e� �w�y�n�i�k�i� �p�o�w�i�n�n�y� �z�w�r�a�c�a��� �s�i��� �w� �d�B�u�|�s�z�e�j� �p�e�r�s�p�e�k�t�y�w�i�e� �c�z�a�s�o�w�e�j�.

�Z�Z�Zewn������trzne ramy:� �p�o�z�n�a�n�i�e� �k�o�n�k�u�r�e�n�c�j�i� �i� �z�r�o�z�u�m�i�e�n�i�e� �r�a�m� �s�e�g�m�e�n�t�u� �k�l�i�e�n�t�ó�w�.� 
Cele ekonomiczne:� �P�o�w�i���z�a�n�e� �z� �b�u�d�|�e�t�e�m� �n�a� �n�a�s�t���p�n�y� �e�t�a�p�.� 
Przeprowad�z�z�z analiz������ SWOT�,� �a�b�y� �r�o�z�w�a�|�y��� �w�e�w�n���t�r�z�n�e� �m�o�c�n�e� �i� �s�B�a�b�e� �s�t�r�o�n�y� �o�r�a�z� �z�e�w�n���t�r�z�n�e� �m�o�|�l�i�w�o�[�c�i� �i� �z�a�g�r�o�|�e�n�i�a�.� 
�(�A�n�a�l�i�z�u�j���c� �d�z�i�s�i�e�j�s�z�e� �m�o�|�l�i�w�o�[�c�i� �i� �r�o�z�w�a�|�a�j���c� �m�o�|�l�i�w�o�[�c�i� �s�t�r�a�t�e�g�i�i�,� �S�W�O�T� �j�e�s�t� �u�|�y�t�e�c�z�n�y�m� �n�a�r�z���d�z�i�e�m� �p�o�p�r�z�e�z� 
�z�d�e�f�i�n�i�o�w�a�n�i�e� �S� �(�m�o�c�n�e� �s�t�r�o�n�y�)� �W� �(�s�B�a�b�e� �s�t�r�o�n�y�)� �O� �(�s�z�a�n�s�e�)� �i� �T� �(�z�a�g�r�o�|�e�n�i�a�)�.� �P�r�z�e�g�l���d� �w�e�w�n���t�r�z�n�y�c�h� �i� �z�e�w�n���t�r�z�n�y�c�h� 
�m�o�c�n�y�c�h� �i� �s�B�a�b�y�c�h� �s�t�r�o�n� �w�B�a�s�n�e�j� �m�a�r�k�i� �l�u�b� �f�i�r�m�y� �z�a�z�w�y�c�z�a�j� �u�j�a�w�n�i�a� �d�e�c�y�z�j�e�,� �k�t�ó�r�e� �w�y�m�a�g�a�j��� �p�o�p�r�a�w�y�.� �A�n�a�l�i�z�a� �S�W�O�T� 
�t�y�l�k�o� �w� �k�o�m�u�n�i�k�a�c�j�i� �i� �m�a�r�k�e�t�i�n�g�u�)
Ustalenie cel�ó�ó�ów strategicznych� �w� �k�a�t�e�g�o�r�i�a�c�h� �g�o�s�p�o�d�a�r�k�i�,� �r�y�n�k�u�,� �p�r�o�d�u�k�c�j�i� �i� �u�s�B�u�g� �o�r�a�z� �z�a�s�o�b�ó�w� �w�e�w�n���t�r�z�n�y�c�h� �d�o� �o�b�s�B�u�g�i� 
�i� �k�o�n�t�r�o�l�i� �d�z�i�a�B�a�l�n�o�[�c�i�.� Opracowanie cel�ó�ó�ów dzia�B�B�Bania� �d�l�a� �k�a�|�d�e�g�o� �c�e�l�u� �s�t�r�a�t�e�g�i�c�z�n�e�g�o�,� �p�o�w�i���z�a�n�i�e� �z� �o�s�o�b��� �o�d�p�o�w�i�e�d�z�i�a�l�n���,� 
�r�a�m�y� �c�z�a�s�o�w�e� �d�l�a� �r�e�a�l�i�z�a�c�j�i� �i� �b�u�d�|�e�t� �d�l�a� �k�a�|�d�e�g�o� �d�z�i�a�B�a�n�i�a� �w� �c�e�l�u� �z�a�p�e�w�n�i�e�n�i�a� �s�i�B�y� �w�d�r�o�|�e�n�i�o�w�e�j�.� �O�s�o�b��� �o�d�p�o�w�i�e�d�z�i�a�l�n��� 
�m�o�|�e� �b�y��� �o�s�o�b�a� �z� �z�e�w�n���t�r�z�,� �p�e�r�s�o�n�e�l� �l�u�b� �i�n�n�e� �o�s�o�b�y�,� �n�a�t�o�m�i�a�s�t� �p�r�z�e�w�o�d�n�i�c�z���c�y� �z�a�r�z���d�u� �l�u�b� �k�i�e�r�o�w�n�i�k� �m�u�s�i� �b�y��� �w�e�w�n���t�r�z�n��� 
�o�s�o�b��� �o�d�p�o�w�i�e�d�z�i�a�l�n���,� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �w�i�e�l�k�o�[�c�i� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a�.
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Mo�|�e� �t�o� �b�y��� �d�o�b�r�y� �m�o�d�e�l� �s�t�a�r�t�u�p�o�w�y� �w� �p�o�B���c�z�e�n�i�u� �z� �i�n�n�y�m�i� �p�a�r�t�n�e�r�a�m�i� �l�u�b� �r�o�l�n�i�k�a�m�i� �z�a�p�e�w�n�i�a�j���c�y�m�i� �p�r�o�d�u�k�t�y� �o�d� �i�n�n�y�c�h� 
�p�r�o�d�u�c�e�n�t�ó�w�,� �b���d�z� �m�o�d�e�l� �d�l�a� �f�i�r�m� �z� �j�e�d�n�y�m� �l�u�b� �k�i�l�k�o�m�a� �w�B�a�[�c�i�c�i�e�l�a�m�i� �z� �s�i�l�n�y�m� �i� �p�r�o�f�e�s�j�o�n�a�l�n�y�m� �z�a�r�z���d�z�a�n�i�e�m�.� �P�r�o�d�u�c�e�n�c�i� 
�m�o�g��� �r�ó�w�n�i�e�|� �p�o�m�a�g�a��� �w� �k�o�o�r�d�y�n�o�w�a�n�i�u� �d�o�s�t�a�w� �p�r�o�d�u�k�t�ó�w� �d�o� �o�k�r�e�[�l�o�n�y�c�h� �p�u�n�k�t�ó�w� �o�d�b�i�o�r�u� �l�u�b� �m�a�g�a�z�y�n�ó�w�.� �N�a�s�t���p�n�i�e� 
�d�y�s�t�r�y�b�u�t�o�r� �o�d�b�i�e�r�a� �p�r�o�d�u�k�t� �i� �d�o�s�t�a�r�c�z�a� �g�o� �n�a� �r�y�n�e�k� �d�o�c�e�l�o�w�y�.� �M�o�g��� �o�n�e� �p�r�z�y�j�m�o�w�a��� �d�o�d�a�t�k�o�w�e� �r�o�l�e�,� �t�a�k�i�e� �j�a�k� �b�r�o�k�e�r�,� 
�k�t�ó�r�y� �p�o�m�a�g�a� �p�r�o�d�u�c�e�n�t�o�m� �z�n�a�l�e�z��� �n�o�w�e� �r�y�n�k�i�.� �Z�a�z�w�y�c�z�a�j� �s��� �o�n�e� �w�B�a�s�n�o�[�c�i��� �j�e�d�n�e�g�o� �w�B�a�[�c�i�c�i�e�l�a� �l�u�b� �g�r�u�p�y� �p�r�o�d�u�c�e�n�t�ó�w�.� 
�J�e�[�l�i� �s�i�e��� �p�o�s�i�a�d�a� �w���z�e�B�,�p�r�z�e�d�s�i���b�i�o�r�s�t�w�o� �s�p�r�a�w�u�j�e� �k�o�n�t�r�o�l��� �n�a�d� �c�a�B�y�m� �B�a�D�c�u�c�h�e�m� �w�a�r�t�o�[�c�i� �(�p�a�t�r�z� �r�o�z�d�z�i�a�B� �8�)�,� �a� �m�o�d�e�l� �t�e�n� 
�d�a�j�e� �m�o�|�l�i�w�o�[��� �b�u�d�o�w�a�n�i�a� �e�l�e�m�e�n�t� �p�o� �e�l�e�m�e�n�c�i�e� �B�a�D�c�u�c�h�a� �w�a�r�t�o�[�c�i� �i� �p�o�w�o�l�n�e�g�o� �r�o�z�w�o�j�u� �j�a�k�o� �s�p�r�a�w�n�e� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�o�.� 
�M�o�|�e� �t�o� �b�y��� �t�r�u�d�n�y� �m�o�d�e�l� �d�l�a� �n�i�e�k�t�ó�r�y�c�h� �s�i�e�c�i�,� �p�o�n�i�e�w�a�|� �w�y�m�a�g�a� �t�o� �w�y�b�o�r�u� �o�d�p�o�w�i�e�d�n�i�e�g�o� �p�e�r�s�o�n�e�l�u�.

�P�r�z�y�k�B�a�d�:� �J�e�[�l�i� �s�i�e��� �n�i�e� �p�o�s�i�a�d�a� �m�a�g�a�z�y�n�u� �l�u�b� �o�k�r�e�[�l�o�n�e�j� �l�o�k�a�l�i�z�a�c�j�i�,� �k�i�e�r�o�w�c�y� �m�u�s�z��� �p�r�z�e�p�a�k�o�w�a��� �p�r�o�d�u�k�t�.� �J�e�[�l�i� �n�i�e� �p�o�s�i�a�d�a�j��� �o�n�i� 
�o�d�p�o�w�i�e�d�n�i�e�j� �w�i�e�d�z�y� �i� �z�r�o�z�u�m�i�e�n�i�a� �w�y�m�a�g�a�D� �d�o�t�y�c�z���c�y�c�h� �o�b�s�B�u�g�i� �p�o�d�c�z�a�s� �p�r�z�e�p�a�k�o�w�y�w�a�n�i�a� �t�o�w�a�r�ó�w� �“�w� �d�r�o�d�z�e�”�,� �j�a�k�o�[��� 
�p�r�o�d�u�k�t�u�,� �o�p�a�k�o�w�a�n�i�a� �l�u�b� �e�t�y�k�i�e�t�o�w�a�n�i�a� �m�o�|�e� �b�y��� �n�i�|�s�z�a� �n�i�|� �t�e�g�o� �o�c�z�e�k�u�j��� �w�B�a�[�c�i�c�i�e�l�e� �i� �k�l�i�e�n�c�i�.� �W�B�a�[�c�i�c�i�e�l�e� �t�r�a�c��� �p�r�z�e�z� �t�o� 
�k�o�n�t�r�o�l���.� �C�o� �w�i���c�e�j�,� �r�o�z�w�ó�j� �s�t�a�n�o�w�i� �p�r�o�b�l�e�m�e�m�,� �j�e�[�l�i� �z�a�t�r�u�d�n�i�o�n�y� �j�e�s�t� �j�e�d�y�n�i�e� �s�p�r�z�e�d�a�w�c�a�,� �b�r�a�k� �n�a�t�o�m�i�a�s�t� �z�d�e�f�i�n�i�o�w�a�n�e�g�o� 
�m�e�n�e�d�|�e�r�a� �i� �w�s�z�y�s�t�k�i�e� �d�e�c�y�z�j�e� �m�u�s�z��� �b�y��� �p�o�d�e�j�m�o�w�a�n�e� �p�r�z�e�z� �z�a�r�z���d� �l�u�b� �w�B�a�[�c�i�c�i�e�l�i�,� �c�o� �z�a�j�m�i�e� �t�r�o�c�h��� �c�z�a�s�u�.

�P�P�P�o�o�o�B�B�B�������c�c�c�z�z�z�e�e�e�n�n�n�i�i�i�e�e�e� � � �d�d�d�y�y�y�s�s�s�t�t�t�r�r�r�y�y�y�b�b�b�u�u�u�c�c�c�j�j�j�i�i�i� � � �z�z�z� � � �c�c�c�e�e�e�n�n�n�t�t�t�r�r�r�u�u�u�m�m�m� � � �|�|�|�y�y�y�w�w�w�n�n�n�o�o�o�[�[�[�c�c�c�i�i�i� � � �t�t�t�o�o�o� � � �c�c�c�o�o�o�[�[�[� � � �w�w�w�i�i�i�������c�c�c�e�e�e�j�j�j� � � �n�n�n�i�i�i�|�|�|� � � �t�t�t�y�y�y�l�l�l�k�k�k�o�o�o� � � �d�d�d�y�y�y�s�s�s�t�t�t�r�r�r�y�y�y�b�b�b�u�u�u�c�c�c�j�j�j�a�a�a�:�:�:� �C�e�n�t�r�u�m� �|�y�w�n�o�[�c�i� �j�e�s�t� �o�b�i�e�k�t�e�m� 
�b�i�z�n�e�s�o�w�y�m� �z� �m�o�|�l�i�w�o�[�c�i�a�m�i� �a�g�r�e�g�a�c�j�i�,� �m�a�g�a�z�y�n�o�w�a�n�i�a�,� �p�a�k�o�w�a�n�i�a�,� �e�t�y�k�i�e�t�o�w�a�n�i�a�,� �k�o�o�r�d�y�n�a�c�j�i� �l�o�g�i�s�t�y�c�z�n�e�j�,� �d�y�s�t�r�y�b�u�c�j�i� 
�i� �u�s�B�u�g� �m�a�r�k�e�t�i�n�g�o�w�y�c�h� �d�l�a� �p�r�o�d�u�k�t�ó�w� �s�p�o�|�y�w�c�z�y�c�h� �p�r�o�d�u�k�o�w�a�n�y�c�h� �l�o�k�a�l�n�i�e�/�r�e�g�i�o�n�a�l�n�i�e�.� �J�e�d�n�o�c�z�e�[�n�i�e�,� �i�c�h� �c�e�l�e�m� �j�e�s�t� 
�u�t�r�z�y�m�a�n�i�e� �s�i�l�n�y�c�h� �s�i�e�c�i� �l�u�b� �r�e�l�a�c�j�i� �z� �p�r�o�d�u�c�e�n�t�e�m� �i�/�l�u�b� �s�z�e�r�s�z��� �s�p�o�B�e�c�z�n�o�[�c�i��� �p�o�p�r�z�e�z� �d�o�d�a�t�k�o�w�e� �u�s�B�u�g�i�.� �M�o�g��� �o�n�e� 
�o�b�e�j�m�o�w�a��� �j�e�d�e�n� �l�u�b� �w�i���c�e�j� �z� �n�a�s�t���p�u�j���c�y�c�h� �e�l�e�m�e�n�t�ó�w�:� �s�z�k�o�l�e�n�i�e� �p�r�o�d�u�c�e�n�t�ó�w�,� �e�d�u�k�a�c�j�a� �k�o�n�s�u�m�e�n�t�ó�w�,� �e�t�y�k�i�e�t�o�w�a�n�i�e� 
�r�e�g�i�o�n�a�l�n�e�,� �s�p�r�z�e�d�a�|� �h�u�r�t�o�w��� �l�u�b� �d�e�t�a�l�i�c�z�n��� �p�o�w�i�e�r�z�c�h�n�i� �w� �o�b�i�e�k�t�a�c�h� �h�a�n�d�l�o�w�y�c�h� �i�t�p�.

1. Agregacja/dystrybucja-hurtownia • 

�P�u�n�k�t� �d�o�s�t�a�r�c�z�a�n�i�a� �d�l�a� �w�i�e�l�u� �r�o�l�n�i�k�ó�w� �o�r�a�z� �p�u�n�k�t� �o�d�b�i�o�r�u� �d�l�a� �f�i�r�m� �d�y�s�t�r�y�b�u�c�y�j�n�y�c�h� �i� �k�l�i�e�n�t�ó�w�,� �k�t�ó�r�z�y� �c�h�c��� �k�u�p�i��� 
�z�w�e�r�y�f�i�k�o�w�a�n��� �p�o�d� �w�z�g�l���d�e�m� �z�r�ó�d�B�a� �p�o�c�h�o�d�z�e�n�i�a� �l�o�k�a�l�n��� �i� �r�e�g�i�o�n�a�l�n��� �|�y�w�n�o�[���.

2. Aktywna koordynacja • 

�Z�e�s�p�ó�B� �z�a�r�z���d�z�a�j���c�y� �w���z�B�e�m� �k�o�m�u�n�i�k�a�c�y�j�n�y�m�,� �k�t�ó�r�y� �a�k�t�y�w�n�i�e� �k�o�o�r�d�y�n�u�j�e� �l�o�g�i�s�t�y�k��� �B�a�D�c�u�c�h�a� �d�o�s�t�a�w�,� �w� �t�y�m� 
�p�o�s�z�u�k�i�w�a�n�i�e� �p�a�r�t�n�e�r�ó�w� �d�l�a� �p�r�o�d�u�c�e�n�t�ó�w� �i� �k�o�o�r�d�y�n�o�w�a�n�i�e� �w�y�s�i�B�k�ó�w� �z� �d�y�s�t�r�y�b�u�t�o�r�a�m�i�,� �p�r�z�e�t�w�ó�r�c�a�m�i� �i� 
�n�a�b�y�w�c�a�m�i�.

3. �S�t�a�B�e� �o�b�i�e�k�t�y• 

�Z�a�p�e�w�n�i�e�n�i�e� �m�i�e�j�s�c�a� �i� �s�p�r�z���t�u� �d�o� �p�r�z�e�c�h�o�w�y�w�a�n�i�a� �|�y�w�n�o�[�c�i�,� �j�e�j� �l�e�k�k�i�e�g�o� �p�r�z�e�t�w�a�r�z�a�n�i�a�,� �p�a�k�o�w�a�n�i�a�,� �p�a�l�e�t�y�z�o�w�a�-
�n�i�a�,� �a� �n�a�w�e�t� �s�p�r�z�e�d�a�|�y� �p�o�d� �r�e�g�i�o�n�a�l�n��� �e�t�y�k�i�e�t��� �c�e�n�t�r�u�m�.
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11.2.2 | �O�O�O�r�r�r�g�g�g�a�a�a�n�n�n�i�i�i�z�z�z�a�a�a�c�c�c�j�j�j�a�a�a� � � �p�p�p�o�o�o�z�z�z�a�a�a�r�r�r�z�z�z�������d�d�d�o�o�o�w�w�w�a�a�a
 “NGO - organizacja pozarz���d�o�w�a� �(�N�G�O�)� �t�o� �k�a�|�d�a� �p�o�z�a�r�z���d�o�w�a�,� �d�o�b�r�o�w�o�l�n�a� �g�r�u�p�a� �o�b�y�w�a�t�e�l�s�k�a� �o� �c�h�a�r�a�k�t�e�r�z�e� �n�i�e�z�a�r�o�b�k�o�w�y�m�,� 
�z�o�r�g�a�n�i�z�o�w�a�n�a� �n�a� �p�o�z�i�o�m�i�e� �l�o�k�a�l�n�y�m�,� �k�r�a�j�o�w�y�m� �l�u�b� �m�i���d�z�y�n�a�r�o�d�o�w�y�m�.� �U�k�i�e�r�u�n�k�o�w�a�n�e� �n�a� �z�a�d�a�n�i�a� �i� �k�i�e�r�o�w�a�n�e� �p�r�z�e�z� 
�o�s�o�b�y� �m�a�j���c�e� �w�s�p�ó�l�n�y� �i�n�t�e�r�e�s�,� �o�r�g�a�n�i�z�a�c�j�e� �p�o�z�a�r�z���d�o�w�e� �p�e�B�n�i��� �r�ó�|�n�o�r�o�d�n�e� �f�u�n�k�c�j�e� �u�s�B�u�g�o�w�e� �i� �h�u�m�a�n�i�t�a�r�n�e�,� �p�r�z�e�d�s�t�a�w�i�a�-
�j��� �p�r�o�b�l�e�m�y� �o�b�y�w�a�t�e�l�i� �r�z���d�o�m�,� �w�s�p�i�e�r�a�j��� �i� �m�o�n�i�t�o�r�u�j��� �p�o�l�i�t�y�k��� �o�r�a�z� �z�a�c�h���c�a�j��� �d�o� �u�d�z�i�a�B�u� �w� �|�y�c�i�u� �p�o�l�i�t�y�c�z�n�y�m� �p�o�p�r�z�e�z� 
�d�o�s�t�a�r�c�z�a�n�i�e� �i�n�f�o�r�m�a�c�j�i�.� �N�i�e�k�t�ó�r�e� �z� �n�i�c�h� �s��� �z�o�r�g�a�n�i�z�o�w�a�n�e� �w�o�k�ó�B� �k�o�n�k�r�e�t�n�y�c�h� �z�a�g�a�d�n�i�e�D�,� �t�a�k�i�c�h� �j�a�k� �p�r�a�w�a� �c�z�B�o�w�i�e�k�a�,� 
�[�r�o�d�o�w�i�s�k�o� �l�u�b� �z�d�r�o�w�i�e�.� �Z�a�p�e�w�n�i�a�j��� �o�n�e� �a�n�a�l�i�z��� �i� �w�i�e�d�z��� �s�p�e�c�j�a�l�i�s�t�y�c�z�n���,� �s�B�u�|��� �j�a�k�o� �m�e�c�h�a�n�i�z�m�y� �w�c�z�e�s�n�e�g�o� �o�s�t�r�z�e�g�a�n�i�a� 
�i� �p�o�m�a�g�a�j��� �w� �m�o�n�i�t�o�r�o�w�a�n�i�u� �i� �w�d�r�a�|�a�n�i�u� �u�m�ó�w� �m�i���d�z�y�n�a�r�o�d�o�w�y�c�h�.� �I�c�h� �r�e�l�a�c�j�e� �z� �b�i�u�r�a�m�i� �i� �a�g�e�n�c�j�a�m�i� �O�r�g�a�n�i�z�a�c�j�i� �N�a�r�o�-
�d�ó�w� �Z�j�e�d�n�o�c�z�o�n�y�c�h� �r�ó�|�n�i��� �s�i��� �w� �z�a�l�e�|�n�o�[�c�i� �o�d� �i�c�h� �c�e�l�ó�w�,� �m�i�e�j�s�c�a� �p�o�b�y�t�u� �i� �m�a�n�d�a�t�u� �d�a�n�e�j� �i�n�s�t�y�t�u�c�j�i�”�.

�R�y�s�.�1�4�:�S�W�O�T�o�r�g�a�n�i�z�a�c�j�i�p�o�z�a�r�z���d�o�w�e�j
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Rys. 15: SWOT modelu organizacyjnego Coopa jako modelu organizacyjnego

11.2.3 | �M�M�M�o�o�o�d�d�d�e�e�e�l�l�l� � � �o�o�o�r�r�r�g�g�g�a�a�a�n�n�n�i�i�i�z�z�z�a�a�a�c�c�c�y�y�y�j�j�j�n�n�n�y�y�y� � � �K�K�K�o�o�o�o�o�o�p�p�p�e�e�e�r�r�r�a�a�a�t�t�t�y�y�y�w�w�w�y�y�y
G�B�ó�w�n�y�m� �c�e�l�e�m� �t�w�o�r�z�e�n�i�a� �s�t�o�w�a�r�z�y�s�z�e�D� �w�s�p�ó�B�p�r�a�c�y�/�k�o�o�p�e�r�a�c�j�i�,� �w� �w�i���k�s�z�o�[�c�i� �k�r�a�j�ó�w� �j�e�s�t� �z�a�p�e�w�n�i�e�n�i�e� �p�o�m�o�c�y� �i� �w�s�p�a�r�c�i�a� 
�d�l�a� �l�u�d�z�i�,� �t�a�k� �a�b�y� �o�s�i���g�n���l�i� �o�n�i� �s�u�k�c�e�s� �w� �b�i�z�n�e�s�i�e� �b�e�z� �p�o�m�o�c�y� �r�z���d�o�w�e�j�.� �D�l�a� �w�i�e�l�u� �w�s�p�ó�B�p�o�d�e�j�m�u�j���c�y�c�h� �p�r�ó�b�y� �w� �r�a�m�a�c�h� 
�p�r�o�j�e�k�t�u� �B�S�F�,� �t�e�g�o� �t�y�p�u� �o�r�g�a�n�i�z�a�c�j�a� �m�o�|�e� �s�t�a�n�o�w�i��� �w�y�z�w�a�n�i�e�.� �W�s�p�ó�B�p�r�a�c�a� �z� �z�o�r�g�a�n�i�z�o�w�a�n�y�m�i� �p�r�o�d�u�c�e�n�t�a�m�i� �m�o�|�e� �w�z�-
�m�o�c�n�i��� �w�s�p�ó�l�n�e� �d�z�i�a�B�a�n�i�a� �r�o�z�w�o�j�o�w�e�,� �d�z�i���k�i� �c�z�e�m�u� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�a� �o�d�n�o�s�z��� �s�u�k�c�e�s�y� �i� �s��� �s�k�u�t�e�c�z�n�e�,� �t�a�k� �j�a�k� �n�p�.� �w� �p�r�z�y�-
�p�a�d�k�u� �C�O�O�P� �N�o�r�g�e� �z� �p�o�n�a�d� �1�,�3� �m�l�n� �c�z�B�o�n�k�ó�w�.� �W� �t�y�m� �m�o�d�e�l�u� �w�s�z�y�s�c�y� �c�z�B�o�n�k�o�w�i�e� �m�a�j��� �p�r�a�w�o� �w�B�a�s�n�o�[�c�i�,� �a� �z�a�r�z���d�z�a�n�i�e� �i� 
�p�l�a�n�y� �s��� �z�d�e�f�i�n�i�o�w�a�n�e�.� �W�s�z�y�s�t�k�o� �z�o�s�t�a�j�e� �u�s�p�r�a�w�n�i�o�n�e� �w� �b�i�z�n�e�s�i�e�.� �W�y�z�w�a�n�i�e�m� �j�e�s�t� �i�l�o�[��� �w�B�a�[�c�i�c�i�e�l�i� �i� �t�o�,� �j�a�k� �o�r�g�a�n�i�z�o�w�a��� 
�d�e�c�y�z�j�e�,� �g�B�o�s�o�w�a��� �i� �d�z�i�e�l�i��� �s�i��� �z�y�s�k�i�e�m�.
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11.2.4 | �N�N�N�i�i�i�e�e�e�z�z�z�a�a�a�l�l�l�e�e�e�|�|�|�n�n�n�y�y�y� � � �m�m�m�o�o�o�d�d�d�e�e�e�l�l�l� � � �o�o�o�r�r�r�g�g�g�a�a�a�n�n�n�i�i�i�z�z�z�a�a�a�c�c�c�j�j�j�i�i�i� � � �b�b�b�i�i�i�z�z�z�n�n�n�e�e�e�s�s�s�o�o�o�w�w�w�e�e�e�j�j�j
�N�i�e�z�a�l�e�|�n�e� �f�i�r�m�y� �t�o� �f�i�r�m�y�,� �k�t�ó�r�e� �n�i�e� �s��� �k�o�n�t�r�o�l�o�w�a�n�e� �p�r�z�e�z� �|�a�d�n��� �i�n�n��� �f�i�r�m���.� �M�o�|�e� �t�o� �b�y��� �r�ó�w�n�i�e�|� �j�e�d�n�o�s�t�k�a� �n�i�e�o�k�r�e�[�l�o�n�a�,� 
�k�t�ó�r�a� �d�z�i�a�B�a� �n�i�e�z�a�l�e�|�n�i�e� �o�d� �f�i�r�m�y� �m�a�c�i�e�r�z�y�s�t�e�j�,� �a�l�e� �g�e�n�e�r�u�j�e� �d�o�c�h�ó�d� �d�l�a� �f�i�r�m�y� �m�a�c�i�e�r�z�y�s�t�e�j�.

�P�P�P�o�o�o�d�d�d�s�s�s�u�u�u�m�m�m�o�o�o�w�w�w�u�u�u�j�j�j�������c�c�c�:�:�:� �L�o�k�a�l�n�a� �s�i�e��� �d�y�s�t�r�y�b�u�c�j�i� �|�y�w�n�o�[�c�i�,� �o�b�e�j�m�u�j���c�a� �w���z�e�B� �|�y�w�n�o�[�c�i�o�w�y�,� �j�e�s�t� �n�a�j�b�a�r�d�z�i�e�j� �z�B�o�|�o�n��� 
�d�z�i�a�B�a�l�n�o�[�c�i��� �g�o�s�p�o�d�a�r�c�z���.� �Z�e� �w�z�g�l���d�u� �n�a� �r�ó�|�n�o�r�o�d�n�o�[��� �o�f�e�r�o�w�a�n�y�c�h� �u�s�B�u�g�,� �o�r�g�a�n�i�z�a�c�j�e� �m�o�g��� �s�i��� �z�n�a�c�z�n�i�e� �r�ó�|�n�i��� 
�w� �z�a�l�e�|�n�o�[�c�i� �o�d� �s�i�e�b�i�e�.� �M�o�|�e� �t�o� �b�y��� �d�o�b�r�e� �r�o�z�w�i���z�a�n�i�e� �d�l�a� �p�r�o�f�e�s�j�o�n�a�l�i�s�t�ó�w�,� �p�o�s�i�a�d�a�j���c�y�c�h� �p�e�w�n�e� �k�o�m�p�e�t�e�n�c�j�e� 
�b�i�z�n�e�s�o�w�e�.� �P�o�n�a�d�t�o�,� �m�o�|�e� �t�o� �b�y��� �m�o�d�e�l� �d�o� �“�r�o�z�w�i�n�i���c�i�a� �s�i���”�,� �p�o� �o�k�r�e�s�i�e� �p�o�c�z���t�k�o�w�e�g�o� �u�c�z�e�n�i�a� �s�i��� �j�a�k�o� �s�t�a�r�t�-�u�p�.� 
�W�s�p�ó�B�p�r�a�c�a� �j�e�s�t� �k�l�u�c�z�e�m� �d�o� �s�u�k�c�e�s�u�,� �a� �o�g�r�a�n�i�c�z�o�n�a� �m�a�B�a� �s�k�a�l�a�/�n�i�e�w�i�e�l�k�a� �i�l�o�[��� �b���d�z�i�e� �c�z���[�c�i��� �c�z�e�g�o�[� �w�i���k�s�z�e�g�o� �i� 
�b�a�r�d�z�i�e�j� �p�r�o�f�e�s�j�o�n�a�l�n�e�g�o�,� �p�r�o�w�a�d�z���c�e�g�o� �d�o� �z�w�i���k�s�z�e�n�i�a� �w�a�r�t�o�[��� �p�r�o�d�u�k�t�ó�w� �o�r�a�z� �d�o�s�t���p�u� �d�l�a� �d�o�c�e�l�o�w�y�c�h� �k�l�i�e�n�-
�t�ó�w�.� �O�r�g�a�n�i�z�a�c�j�a� �p�o�z�a�r�z���d�o�w�a� �j�e�s�t� �o�r�g�a�n�i�z�a�c�j��� �s�B�a�b�s�z��� �p�o�d� �w�z�g�l���d�e�m� �s�i�B�y� �i� �k�o�m�u�n�i�k�a�c�j�i�.� �S�i�l�n�e� �s�k�o�n�c�e�n�t�r�o�w�a�n�i�e� 
�s�i��� �n�a� �p�r�o�d�u�k�t�a�c�h� �j�e�s�t� �d�o�b�r�e�,� �a�l�e� �m�o�|�e� �o�d�b�y�w�a��� �s�i��� �k�o�s�z�t�e�m� �b�u�d�o�w�a�n�i�a� �z�r�ó�w�n�o�w�a�|�o�n�e�g�o� �b�i�z�n�e�s�u�,� �k�t�ó�r�y� 
�p�o�t�r�z�e�b�u�j�e� �r�ó�w�n�i�e�|� �i�n�n�y�c�h� �z�a�s�o�b�ó�w� �o�r�a�z� �s�i�l�n�i�e�j�s�z�e�g�o� �z�a�r�z���d�z�a�n�i�a� �i� �f�i�n�a�n�s�ó�w�,� �a�b�y� �m�ó�g�B� �s�i��� �r�o�z�w�i�j�a���.� �K�o�o�p�e�r�a�t�y�w�a� 
�t�o� �t�a�k�|�e� �d�o�b�r�y� �m�o�d�e�l�,� �a�l�e� �l�u�z�n�i�e�j�s�z�y� �w� �r�e�l�a�c�j�a�c�h� �i� �z�a�z�w�y�c�z�a�j� �o�p�a�r�t�y� �n�a� �z�a�a�n�g�a�|�o�w�a�n�i�u�.� �I�s�t�n�i�e�j�e� �w�i�e�l�e� �w�y�z�w�a�D� 
�z�w�i���z�a�n�y�c�h� �z� �p�o�d�e�j�m�o�w�a�n�i�e�m� �d�e�c�y�z�j�i�,� �d�z�i�e�l�e�n�i�e�m� �s�i��� �f�u�n�d�u�s�z�a�m�i� �i� �z�a�r�z���d�z�a�n�i�e�m� �t�e�g�o� �t�y�p�u� �o�r�g�a�n�i�z�a�c�j���.� �R�ó�w�n�i�e�|� 
�m�a�r�k�e�t�i�n�g� �i� �d�o�[�w�i�a�d�c�z�e�n�i�e� �b�i�z�n�e�s�o�w�e� �n�i�e� �j�e�s�t� �t�a�k� �c�z���s�t�o� �w� �u�|�y�c�i�u� �w� �t�e�g�o� �t�y�p�u� �o�r�g�a�n�i�z�a�c�j�i�,� �a� �f�i�n�a�n�s�e� �s��� �c�z���s�t�o� 
�s�B�a�b�e�.� �O�s�t�a�t�n�i� �m�o�d�e�l� �j�a�k�o� �n�i�e�z�a�l�e�|�n�y� �b�i�z�n�e�s� �j�e�s�t� �d�o�b�r�z�e� �z�o�r�g�a�n�i�z�o�w�a�n�y� �i� �d�o�b�r�z�e� �p�o�w�i���z�a�n�a� �j�a�k�o� �o�r�g�a�n�i�z�a�c�j�a�,� �a�l�e� 
�n�i�e� �t�a�k� �d�o�b�r�z�e�,� �a�b�y� �s�k�u�p�i��� �s�i��� �n�a� �k�l�i�e�n�t�a�c�h�,� �m�o�d�e�l� �t�e�n� �c�i�e�r�p�i� �z� �p�o�w�o�d�u� �w�y�|�s�z�y�c�h� �k�o�s�z�t�ó�w� �o�r�a�z� �b�r�a�k�u� �[�r�o�d�k�ó�w� 
�f�i�n�a�n�s�o�w�y�c�h�.

�R�y�s�.�1�6�:�S�W�O�T�m�o�d�e�l�u�n�i�e�z�a�l�e�|�n�e�j�o�r�g�a�n�i�z�a�c�j�i�b�i�z�n�e�s�o�w�e�j
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�P�P�P�O�O�O�D�D�D�S�S�S�U�U�U�M�M�M�O�O�O�W�W�W�A�A�A�N�N�N�I�I�I�E�E�E
Lokalna �|�y�w�n�o�[��� �m�a� �d�B�u�g��� �h�i�s�t�o�r�i��� �w� �k�a�|�d�y�m� �k�r�a�j�u� �i� �p�a�D�s�t�w�i�e� �r�e�g�i�o�n�u� �M�o�r�z�a� �B�a�B�t�y�c�k�i�e�g�o�.� �T�o� �c�z���[��� �l�o�k�a�l�n�e�j� �k�u�l�t�u�r�y�,� 
�n�o�[�n�i�k� �t�o�|�s�a�m�o�[�c�i�,� �o�f�e�r�u�j���c�y� �r�ó�|�n�e� �s�m�a�k�i� �z� �k�a�|�d�e�g�o� �m�i�e�j�s�c�a� �n�a� �m�a�p�i�e�.� �{�y�w�n�o�[��� �o�p�r�a�c�o�w�a�n�a� �p�r�z�e�z� �p�r�z�e�m�y�s�B� �p�r�z�e�j���B�a� �w�i�e�l�u� 
�k�l�i�e�n�t�ó�w� �w� �c�i���g�u� �o�s�t�a�t�n�i�c�h� �d�z�i�e�s�i���c�i�o�l�e�c�i�,� �a�l�e� �z�a�i�n�t�e�r�e�s�o�w�a�n�i�e� �l�o�k�a�l�n��� �|�y�w�n�o�[�c�i��� �g�e�n�e�r�a�l�n�i�e� �r�o�[�n�i�e�.� �Z�a�r�ó�w�n�o� �p�e�r�s�p�e�k�t�y�w�a� 
�t�u�r�y�s�t�ó�w� �p�o�s�z�u�k�u�j���c�y�c�h� �w�y�j���t�k�o�w�o�[�c�i� �w� �d�a�n�y�m� �o�b�s�z�a�r�z�e�,� �j�a�k� �i� �[�w�i�a�d�o�m�o�[��� �m�i�e�s�z�k�a�D�c�ó�w� �d�o�t�y�c�z���c�a� �z�d�r�o�w�i�a� �i� �s�m�a�k�u� �s��� 
�w�a�|�n�y�m�i� �w�y�z�n�a�c�z�n�i�k�a�m�i� �g�r�u�p� �k�l�i�e�n�t�ó�w�. 

Pr�z�y� �b�u�d�o�w�a�n�i�u� �u�d�a�n�e�j� �l�o�k�a�l�n�e�j� �s�i�e�c�i� �d�y�s�t�r�y�b�u�c�j�i� �|�y�w�n�o�[�c�i� �j�e�s�t� �w�i�e�l�e� �d�o� �r�o�z�w�a�|�e�n�i�a�:� �w�y�b�ó�r� �g�r�u�p�y� �d�o�c�e�l�o�w�e�j� �i� �z�b�a�d�a�n�i�e� �w� 
�p�r�z�y�p�a�d�k�u� �t�e�j� �g�r�u�p�y� �p�o�t�r�z�e�b�,� �k�t�ó�r�e� �t�w�o�r�z��� �d�l�a� �n�i�e�j� �w�a�r�t�o�[���.� �A�b�y� �d�o�t�r�z�e��� �d�o� �g�r�u�p�y� �d�o�c�e�l�o�w�e�j�,� �n�a�l�e�|�y� �s�k�o�n�c�e�n�t�r�o�w�a��� �s�i��� �n�a� 
�w�B�a�[�c�i�w�y�m� �k�a�n�a�l�e� �m�a�r�k�e�t�i�n�g�o�w�y�m� �i� �w�y�b�r�a��� �o�d�p�o�w�i�e�d�n�i�e� �k�a�n�a�B�y� �d�y�s�t�r�y�b�u�c�j�i�,� �c�o� �w� �d�B�u�|�s�z�e�j� �p�e�r�s�p�e�k�t�y�w�i�e� �c�z�a�s�o�w�e�j� �t�w�o�r�z�y� 
�w�a�r�t�o�[��� �d�l�a� �k�l�i�e�n�t�ó�w�,� �w�B�a�[�c�i�c�i�e�l�i� �o�r�a�z� �p�r�o�d�u�c�e�n�t�ó�w�.� �S�t�a�j���c� �s�i��� �l�e�p�s�z��� �i� �p�r�z�y�c�i���g�a�j���c� �u�w�a�g��� �n�o�w�y�c�h� �k�l�i�e�n�t�ó�w� �o�r�a�z� �u�t�r�z�y�m�u�-
�j���c� �l�o�j�a�l�n�y�c�h� �k�l�i�e�n�t�ó�w�,� �b���d���c� �i�n�t�e�r�e�s�u�j���c��� �p�o�p�r�z�e�z� �s�t�o�r�y�t�e�l�l�i�n�g� �p�r�o�d�u�k�t�u� �i� �p�r�o�f�e�s�j�o�n�a�l�n��� �w�i�d�o�c�z�n�o�[���,� �m�a�B�a� �s�i�e��� �d�y�s�t�r�y�b�u�c�j�i� 
�l�o�k�a�l�n�e�j� �|�y�w�n�o�[�c�i� �j�e�s�t� �b�a�r�d�z�i�e�j� �p�r�z�y�g�o�t�o�w�a�n�a� �n�a� �p�r�z�y�s�z�B�e� �w�y�z�w�a�n�i�a�.� �W� �p�r�z�y�p�a�d�k�u� �B�2�B� �l�o�k�a�l�n�e� �k�a�n�a�B�y� �s�p�r�z�e�d�a�|�y� �|�y�w�n�o�[�-
�c�i� �t�o� �g�B�ó�w�n�i�e� �s�k�l�e�p�y� �r�o�l�n�i�c�z�e�,� �p�o�j�e�d�y�n�c�z�e� �p�u�n�k�t�y� �s�p�r�z�e�d�a�|�y� �d�e�t�a�l�i�c�z�n�e�j�,� �k�t�ó�r�y�c�h� �d�z�i�a�B�a�l�n�o�[��� �k�o�n�c�e�n�t�r�u�j�e� �s�i��� �n�a� �t�e�r�e�n�i�e� �i�c�h� 
�w�B�a�s�n�e�j� �g�m�i�n�y� �i� �p�o�w�i�a�t�u�.

D�B�u�g�o�t�r�w�a�B�e� �r�e�l�a�c�j�e� �i� �g�r�o�n�o� �l�o�j�a�l�n�y�c�h� �k�l�i�e�n�t�ó�w� �m�u�s�z��� �b�y��� �b�u�d�o�w�a�n�e� �z� �b�i�e�g�i�e�m� �c�z�a�s�u�,� �a� �p�o�d�s�t�a�w��� �j�e�s�t� �k�o�m�u�n�i�k�a�c�j�a� �i� 
�b�u�d�o�w�a�n�i�e� �z�a�u�f�a�n�i�a� �p�o�p�r�z�e�z� �s�t�a�B�e� �d�o�s�t�a�w�y�.� �W�i�e�d�z���c�,� �g�d�z�i�e� �s��� �w�a�r�t�o�[��� �i� �d�o�c�h�ó�d� �w� �d�z�i�a�B�a�n�i�a�c�h�,� �m�o�|�n�a� �s�k�u�p�i��� �s�i��� �n�a� �r�o�z�-
�w�o�j�u� �w� �k�i�e�r�u�n�k�u� �l�e�p�s�z�e�g�o� �p�r�z�e�p�B�y�w�u� �i� �l�e�p�s�z�e�j� �w�a�r�t�o�[�c�i� �d�l�a� �w�s�z�y�s�t�k�i�c�h� �c�z���[�c�i� �s�i�e�c�i�.� �A�b�y� �l�o�g�i�s�t�y�k�a� �b�y�B�a� �b�a�r�d�z�i�e�j� �o�p�B�a�c�a�l�n�a� 
�i� �z�r�ó�w�n�o�w�a�|�o�n�a�,� �n�a�l�e�|�y� �w� �j�a�k� �n�a�j�w�i���k�s�z�y�m� �s�t�o�p�n�i�u� �u�s�p�r�a�w�n�i��� �o�b�s�B�u�g��� �t�o�w�a�r�ó�w� �w� �c�a�B�y�m� �B�a�D�c�u�c�h�u� �w�a�r�t�o�[�c�i�,� �w� �t�y�m� �c�z�a�s� �i� 
�c�e�n��� �d�y�s�t�r�y�b�u�c�j�i� �n�a� �o�b�s�z�a�r�a�c�h� �w�i�e�j�s�k�i�c�h�.� �K�a�|�d�y� �b�i�z�n�e�s� �b���d�z�i�e� �p�a�s�o�w�a�B� �d�o� �s�w�o�j�e�j� �l�o�k�a�l�n�e�j� �k�u�l�t�u�r�y�,� �a�l�e� �z�m�i�a�n�y� �z�a�z�w�y�c�z�a�j� 
�m�u�s�z��� �s�i��� �r�o�z�w�i�j�a��� �w� �k�i�e�r�u�n�k�u� �p�r�z�y�s�z�B�y�c�h� �r�y�n�k�ó�w� �i� �p�o�t�r�z�e�b�.� �D�u�m�a� �z� �j�a�k�o�[�c�i� �i� �p�r�o�d�u�k�t�ó�w� �p�r�e�m�i�u�m� �m�u�s�i� �b�y��� 
�o�d�z�w�i�e�r�c�i�e�d�l�o�n�a� �w� �c�e�n�i�e� �(�w�B���c�z�n�i�e� �z� �d�y�s�t�r�y�b�u�c�j���)�,� �a� �n�i�e� �p�o�r�ó�w�n�y�w�a�n�a� �z� �p�r�z�e�m�y�s�B�e�m� �s�p�o�|�y�w�c�z�y�m�.� �A�b�y� �o�d�r�ó�|�n�i��� �s�i��� �o�d� 
�p�r�z�e�m�y�s�B�u�,� �b�a�r�d�z�o� �w�a�|�n�e� �j�e�s�t� �k�o�m�u�n�i�k�o�w�a�n�i�e� �s�i��� �p�o�p�r�z�e�z� �s�t�o�r�y�t�e�l�l�i�n�g�.� �D�l�a� �r�y�n�k�u� �B�2�B� �d�B�u�g�a� �w�s�p�ó�B�p�r�a�c�a� �z� �p�r�o�d�u�c�e�n�t�a�m�i� 
�j�e�s�t� �z�a�z�w�y�c�z�a�j� �n�i�e�z�b���d�n�a�.� �N�a�s�t���p�n�i�e� �m�o�|�n�a� �w�p�B�y�w�a��� �n�a� �t�o� �o�r�a�z� �k�o�m�u�n�i�k�o�w�a���,� �c�o� �j�e�s�t� �p�o�s�z�u�k�i�w�a�n�e� �n�a� �r�y�n�k�u� �o�r�a�z� �j�a�k�i�e� �s��� 
�u�n�i�k�a�l�n�e� �p�r�o�d�u�k�t�y�,� �z�a� �k�t�ó�r�e� �p�B�a�c�i� �s�i��� �p�r�o�d�u�c�e�n�t�o�w�i� �w�y�|�s�z�e� �c�e�n�y�.

Uzysku�j���c� �p�o�m�o�c� �o�d� �p�a�r�t�n�e�r�ó�w� �i� �k�l�u�c�z�o�w�y�c�h� �z�a�s�o�b�ó�w�,� �n�o�w�a� �l�u�b� �m�a�B�a� �d�z�i�a�B�a�l�n�o�[��� �n�i�e� �m�u�s�i� �w�n�o�s�i��� �w�s�z�y�s�t�k�i�c�h� �d�z�i�a�B�a�D� �i� 
�w�i�e�d�z�y�,� �c�o� �j�e�s�t� �t�r�u�d�n�e�,� �j�e�[�l�i� �n�i�e� �z�a�t�r�u�d�n�i�a� �s�i��� �w� �n�i�e�j� �p�r�a�c�o�w�n�i�k�ó�w� �w�c�a�l�e� �l�u�b� �j�e�s�t� �i�c�h� �t�y�l�k�o� �k�i�l�k�u�.� �P�a�r�t�n�e�r�z�y� �s��� �z�a�z�w�y�c�z�a�j� 
�w�s�p�a�n�i�a�B��� �b�a�z��� �z�a�s�o�b�ó�w� �d�o� �r�o�z�w�o�j�u� �i� �w�s�p�ó�B�p�r�a�c�y�.� �B�u�d�u�j���c� �s�t�r�a�t�e�g�i��� �n�a�d�a�w�a�n�i�a� �p�r�i�o�r�y�t�e�t�ó�w� �r�o�z�w�o�j�o�w�i�,� �r�a�m�y� �d�l�a� �d�z�i�a�B�a�D� 
�p�o�t�r�z�e�b�n�y�c�h� �w� �n�a�s�t���p�n�y�m� �o�k�r�e�s�i�e� �s�t�a�j��� �s�i��� �j�a�s�n�e�,� �a� �p�o�p�r�z�e�z� �p�o�w�i���z�a�n�i�e� �d�z�i�a�B�a�D� �i� �g�o�d�z�i�n� �p�r�a�c�y� �p�e�r�s�o�n�e�l�u� �z� �b�u�d�|�e�t�a�m�i� �i� 
�k�o�n�t�r�o�l��� �p�B�y�n�n�o�[�c�i�,� �n�a�d�z�ó�r� �n�a�d� �f�i�n�a�n�s�a�m�i� �m�o�|�e� �z�n�a�c�z�n�i�e� �b�a�r�d�z�i�e�j� �p�o�m�ó�c� �w� �o�s�i���g�n�i���c�i�u� �r�e�n�t�o�w�n�o�[�c�i� �j�a�k�o� �l�o�k�a�l�n�e�j� �s�i�e�c�i� �d�y�s�-
�t�r�y�b�u�c�j�i� �|�y�w�n�o�[�c�i�.� �S�t�a�j���c� �s�i��� �b�a�r�d�z�i�e�j� �z�r�ó�w�n�o�w�a�|�o�n�y�m� �i� �s�o�l�i�d�n�y�m� �p�r�z�e�d�s�i���b�i�o�r�s�t�w�e�m�,� �p�o�m�a�g�a�m�y� �z�w�i���k�s�z�y��� �w�a�r�t�o�[��� �d�l�a� 
�p�r�o�d�u�c�e�n�t�ó�w� �i� �d�o�s�t�a�w�c�ó�w� �l�o�k�a�l�n�e�j� �|�y�w�n�o�[�c�i� �o�r�a�z� �z�a�d�o�w�o�l�i��� �d�o�c�e�l�o�w�y�c�h� �k�l�i�e�n�t�ó�w� �i� �w�B�a�[�c�i�c�i�e�l�i�.

�M�a�B�e� �f�i�r�m�y� �o�f�e�r�u�j���c�e� �l�o�k�a�l�n��� �|�y�w�n�o�[��� �m�a�j��� �p�r�o�b�l�e�m�y� �z�e� �z�r�ó�w�n�o�w�a�|�o�n�y�m� �r�o�z�w�o�j�e�m�,� �a� �n�a�j�w�a�|�n�i�e�j�s�z�y�m� �s�p�o�s�o�b�e�m� �n�a� �p�r�z�e�t�r�w�a�n�i�e� 
�j�e�s�t� �w�s�p�ó�B�p�r�a�c�a�.� �J�e�[�l�i� �n�i�e�k�t�ó�r�e� �z� �d�z�i�a�B�a�D� �l�u�b� �w�i�e�l�e� �z� �n�i�c�h� �j�e�s�t� �w�s�p�ó�l�n�y�c�h�,� �w�p�B�y�w� �n�a� �r�y�n�e�k� �j�e�s�t� �w�i���k�s�z�y�,� �a� �k�o�s�z�t�y� �w�B�a�s�n�e� �b���d��� 
�n�i�|�s�z�e�,� �z�a�z�w�y�c�z�a�j� �z� �l�e�p�s�z�y�m� �w�y�n�i�k�i�e�m�.� �W�s�p�ó�B�p�r�a�c�a� �j�e�s�t� �z�a�z�w�y�c�z�a�j� �t�r�u�d�n�a�,� �a�l�e� �m�o�|�n�a� �j��� �r�o�z�w�i���z�a���,� �p�r�a�c�u�j���c� �k�r�o�k� �p�o� �k�r�o�k�u� 
�i� �w�s�p�ó�l�n�i�e� �z� �p�r�o�d�u�c�e�n�t�a�m�i�,� �k�l�i�e�n�t�a�m�i� �i� �i�n�n�y�m�i� �l�o�k�a�l�n�y�m�i� �d�o�s�t�a�w�c�a�m�i� �|�y�w�n�o�[�c�i�.� �D�o�b�r�a� �w�o�l�a�,� �p�o�r�o�z�u�m�i�e�n�i�e� �i� �s�t�r�a�t�e�g�i�a� �t�o� 
�n�a�r�z���d�z�i�a� �s�u�k�c�e�s�u�.� �C�z�y�n�n�i�k�i� �s�u�k�c�e�s�u�,� �k�t�ó�r�e� �m�a�j��� �b�y��� �b�a�r�d�z�i�e�j� �z�r�ó�w�n�o�w�a�|�o�n�e� �n�a� �w�y�m�a�g�a�j���c�y�m� �l�o�k�a�l�n�y�m� �r�y�n�k�u� �|�y�w�n�o�[�c�i�,� 
�z�w�B�a�s�z�c�z�a� �n�a� �o�b�s�z�a�r�a�c�h� �w�i�e�j�s�k�i�c�h�,� �s��� �p�r�i�o�r�y�t�e�t�e�m� �r�o�z�w�o�j�u� �k�i�e�r�o�w�n�i�k�ó�w�/�w�B�a�[�c�i�c�i�e�l�i�.� �I�s�t�o�t�n�e� �j�e�s�t� �p�l�a�n�o�w�a�n�i�e�,� �w�y�k�o�r�z�y�s�t�a�n�i�e� 
�n�a�r�z���d�z�i� �j�a�k� �p�l�a�t�f�o�r�m� �e�l�e�k�t�r�o�n�i�c�z�n�y�c�h� �d�l�a� �s�t�r�u�m�i�e�n�i�a� �l�o�g�i�s�t�y�k�i�/�d�y�s�t�r�y�b�u�c�j�i� �i� �w�s�p�ó�B�p�r�a�c�a� �t�a�m�,� �g�d�z�i�e� �j�e�s�t� �t�o� �m�o�|�l�i�w�e�.




